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Energizing the Future
- Leveraging Opportunities,
Empowering Growth.



Skipper Limited at Glance

Established in 1981, Skipper Limited has grown into a global leader in
manufacturing Transmission and Distribution structures (Towers & Poles)
within its engineering products segment. We are widely recognised as a
prominent brand in the Polymer sector and a trusted partner for executing
critical Infrastructure EPC projects. Over more than four decades, we have
been instrumental in facilitating growth and development in India through
our performance execution and innovative ideas.
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As India’s largest T&D structure manufacturer and among the world’s largest integrated fransmission tower manufacturing
companies, we undertake every aspect of the value chain. This includes design engineering, load testing, angle rolling,
fabrication, galvanizing and EPC line construction. Our vision aims to ensure robust national infrastructure development and
position India as a preferred global sourcing hub for infrastructure needs.
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Our accomplishments

43+

and Polymer Pipes and Fittings.

Years of Excellence

India’s largest and world’s only
Integrated transmission and
distribution (T&D) company
having in-house capabilities of
structure rolling, manufacturing,
tower load testing station and
transmission line EPC

o
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One of the largest and the
fastest-growing polymer pipes
and fittings Company in India

of T&D
structures in India

Awarded as ‘Largest Tower
Supplier’ by PGCIL for three
consecutive years and ‘Best
Industry in Water Resources
sector’ by Central Board of
Irrigation and Power
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What differentiates us

il

Enhanced profitability

Broad-based portfolio Exciting opportunities Our ability to win

ahead

1 Diversified Products 3 Winning projects 3 Operational
delivering sustainable 1 Build on long- through competitive efficiencies
growth standing relationships offerings and margin expansion
with our customers
1 Transitioning 1 Fuelling growth 1 Looking fo deleverage
with a focus 1 Integrated through a
on the global market R&D for further world-class talent pool ~ ?  Repeat a.nd
competitiveness refer business

from all our clients

3 Customisation facilities

1 Advantageous plant

strong bidding pipeline
locations

We believe...
Manufacturing begins with...

...a mind that tfransmits IDEAS
...a mind determined to POWER
...a mind committed to DELIVER

Corporate Overview CO

FY24- The year of many firsts

.. Registered best-ever Annual
L | revenue performance of

Y showcasing a strong growth
'*'*i momentum across all our
"% business segments

Registered 30% YoY growth in
the polymer products business
with highest ever sales volume of

Strong performance of
engineering and infrastructure
segment with highest ever
quarterly revenue of

211,535 milion M1

in Q4 FY 2023-24

Achieved highest ever annual
order inflow by securing
orders worth

1342,860 millon —

during the year

Recorded highest ever closing .. } Highest ever year end bidding
order book amounting fo pipeline of projects worth

62,150 million %1,08,300 million

well diversified across all our on international front and
business segments ¥ 59,000 million on the
domestic front

Emerged as the most preferred
supplier and contractor of PGCIL
for our higher voltage

- 765 kv

transmission line projects, through
which we received 9 prestigious
projects

f/
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An enduring legacy

[e] [e] [e] [e] [e] [e] [e]

1981 1990 2001 2003 2006 2007 2008

3 Our Company was 3 Company name changed 1 SetupLPG 1 Setup 3 Crossed % 1Billion in revenue 1 Entered into value 3 Conversion of
incorporated as ‘Skipper to ‘Skipper Steels Ltd. cylinder the first addition of steel tubes tower production
Investments Limited’; we and diversified into unit Tube mill 1 Got Power grid approval for fower unit and first order itself of as scaffoldings process from
began our journey by manufacturing towers 400KYV towers (the highest voltage level at that time) manual o
manufacturing Hamilion Poles and masts 1 Entered into a manufacturing fie-up with Ramboll, Denmark - automatic CNC

the world’s largest tower-designing company

Company is awarded as the ‘Fastest growing Transmission Tower Listed with Crossed ¥ 10 Billion in Focus on Entered into Got India’s first order for 8SO0OKV
Manufacturing Company” by CNBC TV-18 BSE - market revenue broader backward fransmission towers from Power
Listed with NSE in May 2015. Market capitalisation of 2 17900 Million capitalisation Al and integration of Grid Corporation of India Limited
over lance agreement diversified the two major (PGCIL)
Crossed revenue of ¥ 14,000 Million Z15.000 with South America’s product product verticals
Million (end largest TSO for verticals tubes and towers, Commissioned Uluberia unit with

Commenced operations in Guwahati Plant March 2015) exclusive supply to their by way of Strip first PVC unit and India’s first

fransmission projects mill and Angle double side Tube Gl plant

mill, respectively Company name changed to

Skipper Limited

[} o

2019 2020 2021 12022

Won the ‘Best Industry in Water Resources Sector’ The second Entered into a joint venture We won the Dept. of Scientific and Industrial Skipper featured in This is to certify
award by CBIP Guwahati Plant with Metzerplas for micro prestigious SKOCH Research (DSIR), Govt. Of India ‘Top 500 Companies that Skipper Limited
) ) ’ was launched in irrigation products. Order of Merit West approves and recognises In House of India, 2027 by has completed
Recognised as a ‘Star Performer” by EEPC. Palashbari Bengal. R&D Centre. Duns & Bradstreet. the assessment
) o Ventured into new product conducted by Great
Recognised ‘Largest Tower Supplier’ by PGCIL. Awarded “Largest categories such as railway 1 Best Employee 1 Ranked 14 in Dream Companies to 3 Mr Sajan Kumar Place to Work
Became one of India’s pioneer companies in the Tower Supplier electrification etc. Engagement Work For presented by ET Now. Bansal was awarded Institute, India.
production of Transmission Monopoles by PGCIL for the Strategy by ET Now. o by Great Place fo
' second time Won T_he Largest Tower 1 The company commissioned the Work - as India’s Best 3 Certified as a Great
Commissioned our first Transmission line EPC project- ié‘glll_efr av;:ardhll‘rzm . _I;rodt(;ced _al?df_Type Iarggs’r Towz?r &_ Mon(.jpoleh.Lia.d Leader in times of Workplace.
400 KV Panchkula Patiala for Powergrid Corporation. _or f .ef ir ested India’s first Testing Station in Indla,.w ich is crisis.
successive time. 765 KV monopole. also one of the largest in the world.
> > > >
&/ &/ \__4 4
o] o
@ 2024 2023
1 2024: Awarded great place to work for 3 1 2023: First Indian pole manufacturer to successfully design

consecutive year. and supply transmission monopoles structures

i

L
[ |
o

I N Emerged as the most preferred supplier & to North America
" contractor of PGCIL to their high voltage 765 KV
4} o~ - transmission lines & poles. 1 2023: Supplied and installed the tallest flag mast in the
V“ 51-“‘5—. 3 Successfully concluded fund raise through right country measuring 418 feet at Attari border.

XXK=
X¥=E-

’ B+ ‘o!‘.‘-'.’;‘!i-i‘, issue route raising approx ¥ 2000 MN. S
e 5 s & 1 2023: Awarded Green Pro certification for polymer products.
( <)

4 >

AN_/ =/
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Surpassing boundaries

South America

Colombia, Peru,Paraguay, Uruguay,
Chile, Bolivia, Trinidad & Tobago,
Panama, Brazil, Dominican Republic

Over the years, we have endeavoured to enhance our market
presence by expanding internationally across diverse business
sectors. We aim to serve a broader range of clients and solidify our

reputation as a reliable and successful global leader in our industry. Europe
Finland
/M Africa
Exporting to I . _— Kenya, Egypt, Ghana,
g 9 [bwory | Our manufacturing facilities Nigeria, Zambia, Sierra Leone,
54 + Guinea,South Africa, Botswana,

Burundi, Angola, Liberia, Tanzania,

o Uluberia - Kolkata, (WB)

e 1,87,000 mtpPa

(Including poles)

e 55,000 wmTPa

@ Unit 1 - Kolkata (WB)

e 75,000 wmtPa

© 3BCTL - Kolkata (WB)

8 OOO Australia, New Zealand
® 3 9 MTPA ; North America

Togo, Mali,Uganda, Senegal, Niger,

countries

Malawi, Gambia, Benin, Cameroon,
Mozambique, Rwanda, Central

African Republic, Burkina Faso

Middle East

Qatar, Bahrain, Jordan, Saudi
Arabia, UAE, Israel, Oman,
Kuwait, Iraq

South and South East Asia
India, Nepal, Bangladesh, Sri Lanka,
Indonesia, Philippines, Malaysia,

Myanmar

USA.Canada
@ 4 Guwahati - Assam
e 7,000 mrPa
@ Engineering products
@ Polymer Pipes & Fittings products Export sales % in million)
We are focused on scaling our exports )
. 9 P » Strong market presence with over 150 global FY 20 1,488
Order book composition » Reported increase in export volumes EPC players
. . . FY 21 3,506
> Indla.becomlng the preferred sourcing » Received Quality certified in several countries
location including Europe, Canada, Mexico, Egypt, Brazil, Yz S
» Improved brand positioning in the export Coemils, [l g, Philipaines, eie. FY 23 7,230
Export- 13% market due to our es’re?bllshme.:nt of an R&D » In-house design capabilities and skilled v — 6.356
° centre and Tower Testing Station professionals to deliver value-added and cost-
Domestic- 87% i i i i i
° » Enhanced credibility through certification of Zf;echve design solutions, enhancing project
prominent international organisations 1as-.
06 Skipper Limited Annual Report 2023-24 07
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Managing Director’s
Message

Our 100% lead-free
campaign featuring brand
ambassadors MS Dhoni and
Chris Gayle has earned us
the prestigious ‘Best Brand
Campaign of the Year’
Award at the Times Brand
Icons - East, 2023.

Dear Shareholders,

As we step into a new fiscal year, it is my
privilege to share our performance during the
year gone by. This Annual Report perfectly
encapsulates the strides we have faken
during FY 2023-24 while providing a glimpse
info our strategic direction for the future.

Backed by extensive industry expertise
spanning over four decades, we have
established ourselves as India’s largest and
the world’s only integrated transmission
and distribution company with our own
structure rolling, manufacturing, tower
load testing station, and transmission

line EPC capabilities. With in-house
design capability and exports to over 65
countries, we continuously advance through
technological innovations.

08 Skipper Limited

Our global presence positions us
advantageously to act upon emerging
opportunities across the industry

in which we operate.

The Indian economy’s robust performance
in FY 2023-24 reflects its resilience amidst
global economic uncertainties, supported
by prudent monetary policies and strong
consumer demand. The Government’s
commitment to ‘Viksit Bharat is evident in
its strategic allocation of 11,111 billion for
capital expenditure, aimed at bolstering
infrastructure and sustaining economic
growth. This significant investment,
amounting to 3.4% of GDP, will further
strengthen foundational sectors such as
power transmission and distribution (T&D).

The India Transmission & Distribution sector
is going through a very exciting time with
substantial investments being planned to
enable the green energy transition agenda.
As per Central Electricity Authority’s draft
national electricity plan India may need
investments of ¥ 4,750 billion by 2027 to
develop its power T&D infrastructure, the
plan envisages 170 transmission schemes
with investments of over % 3,100 billion for
interstate transmission lines and ¥ 1,600
billion for intrastate transmission projects.

Moreover, the government has set an
ambitious target to integrate 500 GW

of renewable energy capacity by 2030,
underscoring a strong commitment to
sustainable development and enhancing
energy security. Initiatives such as the PM
Shakti National Master Plan are pivotal in
enhancing the power T&D sector’s capalbilities,
including the completion of 27000 CKm of
inferstate transmission lines by FY 2024-25.
These efforts not only enhance efficiency in
power evacuation but also pave the way for
robust economic expansion across the nation,
aligning with global imperatives for sustainable
infrastructure development. Skipper is also
committed to confributing to the government’s
ambitious vision of developing Viksit Bharat.

Annual Report 2023-24
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FY 2024 — A year of groundbreaking firsts

Revenue - 32,820 million

Highest ever Order book for a single financial year - ¥ 62,150 million

Annual order inflow - ¥42,860 million

Financial and operational highlights

| am delighted to share that FY’24 has
been a landmark year for our company.
We achieved our highest-ever annual
revenue performance, reaching an
impressive ¥ 32,820 million. This marks
a significant leap from 319,803 million
in the previous year, reflecting an
outstanding growth rate of 66% while
maintaining a healthy margin of 9.7%.

This exceptional performance was driven
by robust results across all of our major
business segments. The engineering
segment recorded an impressive revenue
growth of over 46%. Notably our export
sales in this segment totalled ¥ 6,356
million, substaintially boosting our overall
revenue growth. The infrastructure
segment achieved a staggering tenfold
increase in revenue, propelled by the
robust execution of BSNL and other
Power T&D projects.

Additionally, our polymer segment
revenue grew by 12%, achieving
its highest ever sales volume of
approximately 32,000 metric
tonnes, up from 24,800 metric
tonnes in the previous year,
representing a 30% increase.

Our consolidated PBT and PAT also
improved considerably, with PBT
reaching 1,285 million and PAT
reaching % 817 million, reflecting growth
of 1567% and 129%, respectively. Our
commitment to financial discipline is
evident in the improvement of finance

costs as a percentage of sales to 4.7%,
compared to 5.2%in the previous year.

Over the past year, we have also
achieved significant milestones in order
acquisition, surpassing 42,860 million
in combined domestic and export
markets — the highest in the company’s
history. Our year end order book stands
at an all-time high of ¥ 62,150 million
and is well diversified across sectors
and segments. With an Order Book to
Engineering and Infrastructure segment
sales ratio of 2.2 times, we have strong
revenue visibility for the next 2-3 years.
Our tender pipeline remains deep,

with the current Bidding Pipeline at

an all-time high of 2 167,300 million,
reflecting strong opportunities in both
domestic and international markets. To
support this growth, we are increasing
our engineering capacity by 75,000
MTPA to reach a total of 375,000
MTPA with a capital expenditure of
approx 2,000 million.

Moving forward, our focus remains on
enhancing bottom-line profitability,
stabilising operating cash flows, and
reducing debf to strengthen our balance
sheet and improve capital return ratios.

On the operational front, we continue
to excel through focused execution,
strategic initiatives, and sound financial
stewardship, ensuring sustained
momentum and value creation for
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stakeholders. These translate to
successful cost-saving initiatives
implemented across all departments,
resulting in a substantial improvement in
our profit margins.

The vibrant domestic T&D environment
aligns with our commitment to
capitalising on the growth of India’s
transmission sector. The government’s
emphasis on expanding renewable

grid infrastructure and enhancing
electrification further strengthens our
position to support growth in the power
T&D sector. Additionally, our capability to
execute high-voltage power transmission
projects gives us a distinct competitive
edge. Furthermore, our diversification
into telecom, railway electrification, water
EPC, and drip irrigation bolsters our
revenue stream and mitigates business
risks. Looking ahead, Skipper is focused
on developing future products and
diversifications aligned with government
projects on sustainable development,
reinforcing our dedication to contributing
to India’s sustainable growth.

Capitalising on industry trends

T&D infrastructure and renewable energy
integration in India have garnered
massive investments in recent years.

At Skipper, we are well-positioned to
capitalise on these opportunities. The
government plans to install 500 GW of
renewable energy by 2030 and build
over 50,890 km of new transmission
lines at a cost of % 2.4 frillion. This
bodes well for our company. Moreover,
the nationwide rollout of 250 million
smart meters will drive increased
power consumption, further boosting
demand. The government also aims fo
set up eight lakh new mobile towers

in the next two years. Leveraging

our expansive global presence and
expertise in telecom infrastructure, we

10 Skipper Limited

are poised to seize opportunities arising
from this development. As one of the
prominent industry players, we seek

to make the most of India’s rapid shift
towards renewable energy and the surge
in domestic power consumption to
accelerate our growth trajectory.

During the same period, our pipes

and fittings business experienced
substantial growth in both domestic

and international markets. Key drivers
included rapid urbanisation, industrial
growth, and effective government
initiatives such as the Jal Jeevan Mission
and AMRUT, which aim to enhance water
supply and sanitation. These initiatives,
along with the Government’s emphasis
on infrastructure development, including
smart cities and urban renewal projects -
have significantly increased the demand
for efficient water management systems,
thereby boosting the need for polymer
pipes and fittings.

By aligning our aspirations with the
government’s emphasis on carbon
neutrality, we aim to contribute to
India’s clean energy transition and
sustainable development goals. This
includes optimising fransmission line
designs for renewable energy integration,
enhancing our tower manufacturing
processes and capacities and providing
tailored solutions to meet the specific
requirements of renewable energy
projects. The emphasis on rural
electrification, government support,
collaboration opportunities and the
integration of renewable energy
collectively contribute to a positive
outlook for our power transmission and
distribution business.

Skipper is also growing its global
competitiveness and focusing on
international markets particularly
developed countries to drive the next

phase of growth ; the global supply
chain is actively looking to reduce its
dependence on China. This in turn is
benefiting Indian manufacturers like
us. The majority of new transmission
lines are now getting built to cater
for renewables leading to a shorter
execution cycle and faster supplies to
meet project deadlines.

Committed to giving back

At Skipper, we have always strived fo
make a difference in the environment
and the society at large. Our commitment
to Environmental, Social and Governance
(ESG) Principles runs deep. During the
year under review, we installed a rooftop
solar plant with a capacity of 1.38 MW

in Uluberia. This plant is expected to
generate 16,05,164 units of clean energy
annually and reduce carbon emissions
by approximately 1,360 MT per year.
Recognising the necessity of water
conservation, we have also established

a sewage freatment plant (STP) with a
capacity of 90 KLD.

In FY 2023-24, we were honoured as the
Winner at the prestigious 16" ENCON
Award 2023 ceremony organised by

the ClI Kolkata chapter, recognising our
commitment to excellence in energy
conservation. We are proud of our
efforts in promoting sustainability and
confributing to a greener future.

Our flagship programme, Beti
Padhao Abhiyan, has provided over
1,555 students with scholarships to
underprivileged girls in Kolkata and
Howrah in the State of West Bengal.
It also involves developing school
infrastructure, such as building
maintenance, providing furniture, and
ensuring access to potable water and
nutritious food. Additionally, we are
promoting integrated community and
rural development. In keeping with this,

we operate One Teacher Schools, Ekal
on Wheel and Arogyam Homoeopathy
clinics and training centres to support

our local communities.

Empowering a brighter tomorrow

Going forward, we are geared to
energise the future by prioritising several
HR initiatives. Our primary focus will

be on the training and development of
our personnel, ensuring they have the
skills and knowledge needed to excel in
a rapidly evolving business landscape.
We will also implement robust initiatives
to safeguard employee health and
well-being, recognising that a healthy,
engaged workforce is the cornerstone of
sustainable growth.

We are poised for continued growth,
driven by our strategic focus on the
power and water sectors. We will
capitalise on the burgeoning domestic
market while simultaneously expanding
our global footprint. By leveraging our
expertise in transmission and distribution
structures and our integrated business
model, we aim to strengthen our position

Annual Report 2023-24

as a global leader in the industry.

Our growth strategy will be supported by
capacity expansion, strategic investments
and a relentless focus on operational
excellence. We are confident in our
ability to deliver sustainable value to our
stakeholders while contributing to the
development of critical infrastructure
globally. This strategic expansion will
strengthen our international presence,
making us the preferred manufacturer

of choice for both existing and new
customers worldwide.

From next year onwards, we anticipate
sequential improvements in margins.
This will be driven by a more favourable
sales mix and the gradual realisation of
operating leverage benefits. The strategic
decisions made this year are towards
laying a solid foundation for enhanced
profitability and margins in the future.

On behalf of the Company’s Board, |
would like to acknowledge the invaluable
contributions of our team of 3,168
Skipperians, who are the heart and soul
of our organisation. It is their hard work,

Corporate Overview CO

creativity and passion that drive our
collective growth. | would also like to
extend my heartfelt gratitude to all our
stakeholders for their continued support
and frust. Your belief in our vision and
our Company has fuelled our drive to
innovate, grow and create long-term
value for all. As we turn the page to
the next fiscal year, we are determined
to build on our core competencies to
emerge stronger than ever before.

Thank You very much

Warm regards,

Sajan Kumar Bansal

Managing Director




SKIPPER

Limited

Corporate Overview CO

Financial performance

We have consistently demonstrated superior performance in the
marketplace over multiple years, achieving industry-leading growth in
EBITDA and Revenue. Our primary objective is to consistently enhance our
profitability margins and optimise operational costs.

Revenue EBITDA EBITDA Margin Export Sales
(% in million) (% in million) (in %) (% in million)
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Major developments in our operating
environment

Our continued
leadership in the fields
of Power Transmission
and Distribution (T&D),
Telecommunications
and Water
Infrastructure is
maintained through

our proactive approach
in capitalising on
industry growth
opportunities. We have
strategically aligned
our operations with
national infrastructure
development goals by
integrating cutting-
edge technologies into
our product offerings.
We also persistently
refine our strategies

to effectively respond
to evolving customer
requirements and
contribute meaningfully
to the advancement of
our nation.

Power Sector

India’s rising energy needs have

a notable impact on the global
energy market. The Indian
government has made substantial
progress in enhancing electricity
access and promoting cleaner
cooking solutions. Also, they have
implemented several reforms in
the energy sector and effectively
incorporated a significant amount
of renewable energy into the power
grid.

After a 7% rise in India’s electricity
demand in 2023, growth is
anticipated to exceed an average
of 6% annually until 2026, driven
by robust economic activity

and increasing adoption of air
conditioners. In the next three
years, India’s additional electricity
demand will approximate the
current consumption levels of the
United Kingdom.'

In 2023, the worldwide
transmission line market reached

a value of USD 99.14 billion. It

is expected to increase from

USD 105.98 billion in 2024 to

USD 158.62 billion by 2032,
demonstrating a compound annual
growth rate (CAGR) of 5.2%
throughout the forecast period.?

Sufficient power is now readily
available throughout the country.
Since April 2014, the government
has effectively tackled the
challenge of power scarcity by
adding 196,558 MW of generation
capacity, thereby shifting the
nation from a state of power
deficit to one of surplus. During
this period, the government has
increased generation capacity by
72.3%, rising from 248,554 MW
in March 2014 to 428,299 MW by
December 2023.

Corporate Overview CO

To support uninterrupted

power supply for the nation’s
development, construction is
underway for a total capacity of
156,073.5 MW. By 2031-2032, the
anticipated total capacity addition
will reach 469,594 MW.

India has infegrated 1,89,052
circuit kilometres (ckm) of
fransmission lines, 6,88,142 MVA
of transformation capacity, and
80,590 MW of inter-regional
capacity, enabling a unified grid
operating at a single frequency.
This grid can fransfer 116,540 MW
across the country, establishing
India’s grid as one of the world’s
largest unified networks. This
infegration has transformed India
into a unified power market.

India has committed to augment
non-fossil fuel based installed
electricity generation capacity

to over 500000 MW by 2030.
Transmission plan for integration
of 500000 MW RE capacity by
2030 is being implemented in a
phase manner commensurate with
RE capacity addition. At present
about 779000 MW of non-fossil
fuel generation capacity is already
integrated.

India is setfting up Ultra Mega
Renewable Energy Parks to provide
land and transmission to RE
developers for installation of RE
projects af large scale.

India has constructed Green
Energy Corridors and put in place
13 Renewable Energy Management
Centres. Presently Renewable
Energy Capacity is 180800

MW and 103660 MW is under
installation.?

'https://pib.gov.in/PressReleaselframePage.aspx?PRID=2002718#:~:text=Government%200f%20India%20is %20committed,rural %20households %20in %20

the%20country.

14 Skipper Limited

2https://www.fortunebusinessinsights.com/transmission-line-market-106347

Shttps://pib.gov.in/PressReleasePage.aspx?PRID=2003172#:~:text=Thus%2C %20total %20156073.5%20MW %200f,2032%20will%20be %20 469594 %20

MW.&text=India%20has%20committed%20t0%20augment,over %20500000%20MW%20by%202030.
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Telecom Sector

To meet the growing demand for large bandwidth and ultra-low latency, India
needs to deploy 12 lakh telecom towers and fiberise 65% of them by 2023-
24.4

» India’s 5G subscriber base is expected to rise to 20-25% of overall users from
around 17% now.®

Corporate Overview CO

Railway Sector

» Pradhan Mantri Awas Yojana (combined rural and urban
components) received the highest allocation of Rs
79,590 crore in 2023-24, with a 3.2% increase over the
revised estimate of 2022-23.

» The Jal Jeevan Mission was allocated Rs 70,000
crore, a 27.3% increase from the revised estimate of Rs
55,000 crore in 2022-23. Allocation for the Ministry of
Jal Shakti was also increased by Rs 23,249 crore (31.4%)
in 2023-24, driven by increased funding for the Jal.®
This is expected to drive demand for pipes in the
country.

» The inferim budget 2024-25 has allocated Rs 2.55
lakh crore to the Indian Railways during fiscal 2024-
25, to attract private investment and boost demand for
operational products in the segment.®

» About 94% Of Total Broad-Gauge Network of The
Indian Railways has been electrified. Indian Railways has
completed electrification of about 40,000 Route Km on

Broad gauge (BG) network. During 2014-23, Rs 43,346 year 2023-24, the Government of India has allocated
crore have been spent on electrification. Further, Rs. Rs. 45,841.59 Crore fo 26 States for implementing the

8.070 crores have been allocated for electrification mission. This will lead fo an increase in demand for PVC
d’uring 2023-247 pipes and fittings to facilitate water flow in every home.?

During 2023, the Jal Jeevan Mission expanded from
11 crore to nearly 14 crore tap connections. In the fiscal

» At the start of Jal Jeevan Mission in August 2019, only
3.23 Crore (16.8%) rural households were reported to
have tap water connections. As on January,2024, out of
19.27 Crore rural households in the country, more than
14.21 Crore (73.76%) households are reported to have
tap water supply in their homes.®

“https://www.newindianexpress.com/business/2023/Mar/14/rs-12-lakhtelecom-towers-need-to-be-deployed-by-fy24-2555898.html#
Shttps://leconomictimes.indiatimes.com/industry/telecom/telecom-news/telecom-sector-at-an-inflection-point-outlook-stable-for-fy25-ind-ra/
articleshow/110591358.cms?from=mdr

16 Skipper Limited

Shttps://economictimes.indiatimes.com/industry/transportation/railways/interim-budget-2024-25-allocates-rs-2-55-lakh-crore-to-indian-railways/
articleshow/107320918.cms?from=mdr
"https://pib.gov.in/PressReleaselframePage.aspx?PRID=2001906#:~:text=About%2094%25%200f%20Total %20Broad %20Gauge % 20Network%200{%20
The%20Indian%20Railways%20Electrified&text=Since %6202014%2D15%2C %20Indian%20Railways, % 2Fday %20in%202022%2D23.
8https://economictimes.indiatimes.com/small-biz/policy-trends/budget-2024-analysing-the-impact-of-previous-budgetary-allocations-on-overall-consumer-
business/articleshow/111743921.cms
https://pib.gov.in/PressReleaselframePage.aspx?PRID=1993593#: ~ :text=The%20flagship%20schemes%200f%20the,sanitation%20coverage%20across %20
the%20nation%2C
https://pib.gov.in/PressReleaselframePage.aspx?PRID=2002718#:~:text=Government%200f%20India%20is%20committed,rural %20households %20in%20
the%20country.
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Capitalising on opportunities

to genera

Our guiding principles

Vision

To produce world-class

quality products ensuring
robust National Infrastructure
development and making India
the preferred sourcing hub for
Global Infrastructure needs.

Mission
» To continue to add value-

added products and
services to its portfolio

» To continue to focus on
sectors of power and water
as per contemporary global
demands

» To continue fo tap newer
geographies to add to the
existing market

» To ensure the greater scale
and technology, the greater
longevity of product, and
introduce more efficient
technologies for a longer
duration of existence

» To reduce carbon footprints,
and evolve towards
reduced consumption of
hydrocarbons and non-
conventional and renewable
energy sources

18 Skipper Limited

te value

O O

Financial Capital

» Shareholder’s fund: % 8,976 million
» Total borrowings: ¥ 5,772 million

Manufactured Capital

» Total capacity for engineering products: 3,00,000 MTPA

» Total capacity for polymer pipes and fitting
products: 62,000 MTPA

Intellectual Capital

» In-house R&D centre: DSIR approved
» In-house tower testing stafion: NABL accredited

e

Human Capital
» Total employee strength: 2,450+

®

Social and Relationship Capital
» CSR spend: % 5.5 million

Natural Capital

» Capacity of Sewage Treatment Plant (STP): 90 KLD
» Capacity of solar panels installed across our plants: 3.02 MW
1.50 MWp Installed effluent treatment plant

Value creation process

engineering Manufacture
Steel Billets & g_;haCkleS .
Blooms as input angars
Manufacture
MS & HT Angles

_— \
-
//
b 4 Wire Rod
Fabricate & as Input
Galvanise -

Transmission  Complete Towers

Tower Load
Testing Manufacture
Bolts & Nuts
EPC Line
Construction Polymer and fitting products

P,V,C ManufacTure
raisins PVC pipes
as raw E and fittings

material xtrusion
process

Corporate Overview CO

Wowpr

Financial Capital

» Revenue: ¥ 32,820 million
» EBITDA: % 3,194 million
» PAT: ¥ 764 million

7\
)
Manufactured Capital

» Total sales volume in polymer product
segment: 32,189 MT

Intellectual Capital

» Tested towers: 765 kV (S/C)
» Tested monopoles: 400 kV (D/C)
Optimum design efficiency

Social and Relationship Capital
» Total beneficiaries: 1,60,000+

Natural Capital

» Total waste recovered through recycling,
re-using or other recovery operations
(in metric tonnes): 1373.74 Mt

» Clean energy generated: 2,056 MWh

Annual Report 2023-24
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Strengthening the foundation of an

Integratea

business

Multi-sectoral expertise

Our business segments-

Engineering
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Revenue mix by segment
Engineering products: 68%

Infrastructure projects : 18%

Polymer products:

O

9
i

R\
i

i
/)
/|

4 AVAVi

\Yi
Y

=

&

Annual Report 2023-24

AVAVR
- !

[

K
fk
1\/ |

e

Corporate Overview

21




SKIPPER

Limited

Engineering
segment

With our state-of-the-art products, we have forged robust global
connections. The production of Transmission & Distribution (T&D)
structures is a highly specialised endeavour that involves crafting
custom structures tailored to the exact needs of our clients

Our dedicated project managers diligently attend to each customer requirement, considering the unique challenges and
specifications of each project. Before manufacturing, we proficiently navigate engineering and supply chain challenges to

guarantee flawless execution.

Our certifications

8 &

5}@‘%

QMS (ISO 9007) EHS (ISO 14007) OHSAS (ISO 45001)
.y, . -y
46.4% 51.7%
Net sales Change % | EBITDA* Change % EBITDA %
FY 23 15,238.6 FY 23 1,710.4 FY 23 N.2%

2o I 225104

Power transmission tower

A
\

AL

4

Telecom tower

#Note: Segment EBITDA includes allocation of unallocated expenditure in pro rate share of sales and capital employed in their respective segment.

22 Skipper Limited

20 I 25954

rroo I %

Monopoles

Power distribution poles

Our growth drivers

©)

Multilateral
funding
support

&l Load growth
Reforming and increased
markets electrification

9o
’%‘ Growth In Demnd
For Transmission Generation
Grid reliability Equipment capacity

addition

Renewable
energy
development

Ageing
infrastructure

Technology
developments

Annual Report 2023-24
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MS and high tensile angles

Key highlight of FY 2024

» The engineering business segment
achieved its highest-ever annual
revenue of Rs 22,310 million, marking
a remarkable growth of 46% from Rs
15,238 million in the previous year.

» The export component accounted for
28% of the total engineering revenue.

23
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Infrastructure segment

We at Skipper manufactures a range of Power Transmission structures,
Telecom Towers, and Railway Electrification Infrastructure.

We engage in EPC projects across various regions, specialising in live line operations, retrofitting and power evacuation
solutions. Dedicated teams manage project oversight, inspection, construction, and live line stringing. We provide
comprehensive pre and post-sales services, serving a diverse clientele in the infrastructure sector. By meticulously analysing
client requirements and adhering to global standards, we ensure punctual delivery of high-quality solutions, establishing itself
as a reliable, long-term partner.

1,085% 1,792%
Net sales Change % EBITDA* Change % EBITDA %
FY 23 505.0 FY 23 20.2 FY 23 4%

FY 24 _ 5,983.6 FY 24 _ 36211 FY 24 _ 61%

EPC services

We provide extensive infrastructure services encompassing project management, inspection, restoration, construction and live
line stringing, enabling us to undertake and execute projects globally. Our dedication to meeting technical specifications and
documentation standards, coupled with our commitment to delivering high-quality solutions, enables us to fulfil specialised
requirements through our comprehensive EPC offerings.

Tower EPC Telecom EPC

Uk 2t st LS 7 RSN
Railway Electrification Infrastructure EPC Water EPC

#Note: Segment EBITDA includes allocation of unallocated expenditure in pro rate share of sales and capital employed in their respective segment.

24 Skipper Limited
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Coating services

As one of the leaders in applied coating and hot-dip galvanizing services, we excel in providing solutions that enhance the
appearance, lifespan and resilience of products. Our coatings play a critical role in preventing corrosion, thereby improving
the sustainability and long-term usability of steel products. Utilising state-of-the-art galvanizing plants, we consistently produce
high-quality coatings that are renowned worldwide.

Galvanisation of steel objects Sandblasting/Shot Blasting

Liquid painting Powder coating

Shot Blasting

Annual Report 2023-24 25
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Polymer segment

We utilise cutting-edge extrusion machines and processes to manufacture
PVC pipes, ensuring consistent quality and robust durability. Our rigorous
quality control ensures that we acquire high-quality ingredients and
additives. Our pipes undergo extrusion and rigorous testing to meet industry
standards for durability and longevity.

Despite entering the market later, we at Skipper Pipes have emerged as the fastest-growing Polymer Pipes & Fittings Company

in India. Our extensive product portfolio, which includes CPVC pipes and SWR pipes, positions us as a key player in both rural
agricultural and urban plumbing sectors.

11.5% 21.5%
Net sales Change % EBITDA#* Change % EBITDA %
FY23 4,059.5 FY23 194.8 FY23 4.8%

roo I <20+ | v I o | v I o

Key highlight of FY 2024

» We achieved our highest-ever sales volume in polymers, with sales quantity increasing to 32,189 metric tons
from 24,823 metric tons in the previous year, marking a growth of 30%.

Industries we serve

Plumbing

g eniien U
Borewell Agriculture

#Note: Segment EBITDA includes allocation of unallocated expenditure in pro rate share of sales and capital employed in their respective segment.

26 Skipper Limited
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What we offer

-

q_ ’!

’;-
-:;\"-d?

UPVC Pipes & Fittings HDPE Pipes

SKIPPER HOPE PIPES

SKIPPER HDPE PIPES

n

Bath Accessories

SWR Pipes & Fittings

- "
110 mm Class-3 (6.0K/C™ _@n

Agriculture Pipes Tanks

\

Borewell Pipes & Fittings
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Marketing initiatives

Marketing initiatives for our Engineering & Polymer products are designed
to promote brand visibility. Our strategy includes optimal product
placement in new counters while promoting its placement in non-active
counters. This approach helps us to easily reach a target audience and
make our products easily accessible for a larger number of customers. By
focusing on effective marketing strategies, we aim to solidify our position
and expand our market reach to establish ourselves as a trusted provider
of high-quality polymer solutions.

Engineering

Skipper Limited’s engineering division has solidified its position as a leader in the power transmission and distribution sector through a
strategic combination of factors. Active participation in industry exhibitions, such as Enlit Africa, has been showcasing our connect with key
stakeholders. Additionally, the Fasteners Fair provided a platform to highlight our diverse range of nuts, bolts, and fasteners, further solidifying
our reputation as a one-stop solution for infrastructure needs. These exhibitions have not only enhanced brand visibility but have also
facilitated valuable partnerships and collaborations.

3

3,00L
s and others

T ' IEEE USA

IIPPER,

_ AMON( THE LARGEST
“VER MA IUFACTURERS
- \ THE WORLD

E LEADING MANUFACTURER OF
5 ==

Enlit Africa
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Polymer Pipes

Skipper Pipes has rapidly emerged as the leading Polymer Pipes & Fittings Company in India, significantly impacting both rural agriculture
and urban plumbing sectors. Our effective marketing strategies have established a strong national presence. Last fiscal year, we launched a
comprehensive 360-degree marketing and branding campaign featuring MS Dhoni and Chris Gayle as our brand ambassadors, targeting
all our key markets.

Strong market presence Wall painting

We have established a strong presence in Over 6 lakh square feet of wall space
the East, North East, and North regions. has been covered with engaging
Additionally, we have ventured info the visuals to capture attention and
South markets and are rapidly expanding convey brand messaging.

into other national markets.
»  West Bengal- Siliguri,

Jalpaiguri, Mainaguri

6 O O O + . Bihar- Patna, Muzaffarpur, Gaya
Shop signage

o Jharkhand- Ranchi, Dhanbad
Retail outlets covered, Highway branding
QOdisha- Bhubaneshwar to Puri

»  Odisha- Cuttack, Puri
e Haryana- Jhajhar, Sonepat

e Assam- Guwahati,

Van activity Silchar, Jorhat, Shillong

o West Bengal — Siliguri, Jalpaiguri, +  Punjab- Gurdaspur, Pathankot
Malda, Murshidabad, Nadia, North &
South 24 Paragana, Kolkata, Howrah,
Hooghly, East & West Midnapore, East &
West Burdwan, Purulia, Bankura

. Uttar Pradesh- Meerut, Lucknow

. Bihar — Patna, Lakhisarai, Muzaffarpur,

Bhagalpur & Purnia Our executions

*  Uttar Pradesh — Lucknow The company has strategically utilized

e Assam — Guwahati various marketing channels, including:

e Odisha —Bhubaneshwar, Cuttack & Puri o Out-of-Home (OOH) Advertising:
A comprehensive OOH campaign
of over 120+ sites was executed

-I O O O O + across key regions, including
Kolkata, Guwahati, Patna, Lucknow,

POSM & POPs Outlets covered ROWB, ROA, and Odisha.

® Hoardings at Shops (HAS): Strategic
placement of hoardings at shops in
the East and Northeast regions has
ensured high visibility in local markets.

o Highway and Street Advertising:
Coverage of 60+ kilometers of
highways and 54+ outlets between
Bhubaneswar and Puri has expanded
reach and visibility.
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Powe ri n g g rowt h Tested Towers and Monopoles
through R&D |

In FY 2024, we have further solidified our position as an innovation leader
in the industry. This advancement is a direct result of the exceptional efforts
and expertise of our talented design and R&D teams.

We have taken significant strides in achieving the goal of building trust with our clients by incorporating prototype testing into
our standard procedures. Our state-of-the-art testing facilities allow us to conduct rigorous testing, ensuring our products
meet the most demanding specifications.

DSIR-recognised

R&D Centre
In-house research & This capability allows us to test a confractors and manufacturers seeking
development Centre wide range of structures, including comprehensive prototype testing.
Located in howrah, West Bengal, lattice towers, mongpgles. and Ol.JI’ advanced equment ano! highly
. guyed towers, all within a world-class skilled personnel provide a reliable

our R&D centre is a powerhouse ot ) ; d officient platf ¢ luati i
of innovation. This DSIR-approved esting environment. and eficient plattorm for evaluating 220 kV - D/C Tower 500 kV D/C - Tower
facility is not only equipped for ) i ) - the performance and safety of
combrehensive in-h oad and Skipper’s ’resTlr.19 f.aCI|ITy has become new fower designs.

prehensive In-house load an the go-to destination for OHTL N
prototype testing, but it also plays a S
vital role in refining and customising Towers up to 1200kV with \\

tower designs. This focus on
continuous improvement franslates fo
superior customer satisfaction.

120m height (highest in
the country) can be tested
seamlessly

Transmission Tower & Pole Load

Testing Station Automated central loading

and supervision system

We are one of the world’s leading,

Tower & Monopole Load Testing Dual-speed VFD Driven

Stations. This expansive facility, Electrical Winches
situated on a 14-acre plot in Howrah,

West Bengal, is a marvel of modern
engineering. The station holds NABL
accreditation (Certificate No. TC-
9011), signifying its commitment

765 kV D/C - Tower

. ) Exceptionally heavy towers
Skipper’s USP can be loaded optimally (1200

T per leg) with large base width

o A up to 35m

to maintaining the highest (up )

fesfing standards. Dedicated in-house R&D

Our festing facility is one of the centre ?”OWS study 'and I I
largest in India and the first of its ngrad?h?n of various

kind in Eastern India. It offers a Transmission Towers and

comprehensive suite of services, Poles R |

including full-scale load testing, ] ] S =3 i

a critical ool for validating the Cusfoml-sed de;s[gns for

structural integrity of our towers. optimum efficiency

30 Skipper Limited
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Embracing the
future of digitisation

At Skipper, we recognise that digital transformation is essential for
maintaining a competitive edge and delivering exceptional value to our
customers. This year, we have made significant progress in implementing a
comprehensive digital roadmap designed to streamline operations, enhance
efficiency and empower our workforce.

The power of SAP S/4 HANA Rise

We are committed to establishing a
robust digital core for our organisation.
This year, we embarked on a major
initiative by migrating from SAP ECC 6.0
to SAP S/4 HANA Rise. This strategic
move paves the way for a lean and agile
technological foundation, propelling us
towards a connected enterprise and
Industry 4.0 readiness. By leveraging the
advanced capabilities of SAP S/4 HANA
Rise, we aim to achieve:

» Improved operational efficiency
» Enhanced data analytics capabilities

» Faster response times to customer
needs

»  Streamlined integration with other
digital tools

A digital-ready workforce

We understand that our employees
are the cornerstone of our digital
transformation journey. To ensure a
smooth fransition and empower our
workforce to thrive in this evolving
environment, we've implemented
several key initiatives:

Digital training platform

We have developed and launched a
comprehensive digital training platform,
equipping our employees with the skills
and knowledge necessary to operate
effectively in a digital environment.

32 Skipper Limited

This platform offers ongoing training
opportunities, ensuring our workforce
stays current with the latest digital trends.

‘No-touch’ attendance recording

We have implemented a state-of-the-art
Al-powered facial recognition system
for attendance recording, eliminating
the need for manual processes and
improving efficiency.

Strengthening our digital
infrastructure

A strong digital infrastructure is essential
for supporting our digital transformation
goals. This year, we have made
significant investments in upgrading our
infrastructure fo meet the ever-increasing
demands of a digital workplace.

Enhanced internet bandwidth

We have increased internet bandwidth
across all offices and manufacturing
facilities, providing a faster and more
reliable connection for our employees
and systems, ultimately leading fo
improved productivity.

Modernised IT assets

We have upgraded the configuration

of all new IT assets, such as laptops, to
meet industry standards and ensure they
are compatible with our evolving digital
needs for the next three years.

Collaboration platforms

We have implemented Google Meet,
Microsoft Teams, and Zoom to facilitate

effective team communication and
collaboration across the organisation.

Cybersecurity

Cybersecurity remains a top priority as
we navigate the digital landscape. We are
continuously investing in robust security
measures to protect our critical data and
systems from cyber threats:

»  Advanced Email Security: Our email
security system safeguards against
malware, viruses, spam, ransomware
and other cyberattacks.

»  Network Traffic Analysis: We
continuously monitor and analyse
both inbound and outbound
network traffic to identify potential
security vulnerabilities.

» Up-fo-Date Infrastructure: We
maintain our IT infrastructure with
the latest security patches and
updates, minimising the risk of
exploits.

» [T Asset Management: We
employ a comprehensive IT asset
management system tfo track and
manage all IT assets, ensuring
adherence to proper security
protfocols.

» ITSM (IT Service Management): We
leverage ITSM methodologies to
efficiently manage IT services and
ensure optimal performance.

Corporate Overview

Digital solutions for enhanced customer experience

We are committed to providing exceptional customer service. This year, we've begun planning for the development of a digital

platform that will enable a simple, agile, and effective customer experience. Additionally, we are strategically investing in the creation

of a customer experience centre at our manufacturing facility, further solidifying our commitment to customer satisfaction.

By continuously investing in our digital fransformation journey, we are confident that we will achieve greater operational efficiency,
foster a more agile and responsive organisation, and ultimately deliver superior value to our customers.

Annual Report 2023-24
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Awards and Certificates

The largest tower supplier for 3" consecutive year

Given by: POWER GRID CORPORATION

> =

{FIEOQ)

A

150 9001 2015 CERTIFIED

Federation Of Indian Export Organisations
Eastern Region

i (El;paff Grcellonce 'r'i":nmsz
2018-19
(2
( (ﬁ?t‘g/ i{ﬁg;ﬂﬁ. vl

Two Star Export House-NON-MSME

SKIPPER LIMITED e
N VL )

Most valuable contribution to power industry

Given by: Gold Awards
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Emerging power EPC player

Given by: EPC WORLD

Star performer award

Given by: EEPC INDIA

THE EASTERN INDLA LEADERSHIP AWARDS

4" Detober, 2023 | Taj Bengal, Kolkata

<%

THE EASTERN INDIA
BEST EMPLOYER BRAND AWARDS 2023

Phescnted ta

) @ Loy

]

SKIPPER

Limited ———
SKIPPER LIMITED

Best Employer Brand Award 2023

Given by: Skipper Limited Certificate

Corporate Overview CO

winner - 1oth
ENCON award 2023
ceremony organized
by Cll Kolkata
chapter

No. 1emerging brand in polymer pipes and fittings

Given by: Encon Awards

Certified

DEC 2023 - DI

This is to certify that Skipper Limited has
successfully completed the assessment conducted by
Great Place To Work®, India, and is certified as a great workplace.

This certificate is valid from December 2023 to December 2024.

WMM(
Great place to work

Given by: Skipper Limited Certificate

Annual Report 2023-24

IS PROUD TO PRESENT

SKIPPER

AS ONE OF THE

TOP 10

POLES & TOWERS
MANUFACTURERS

2023

TOP-10-POLES-&-TOWERS-MANUFACTURERS-2023

Given by: Skipper Limited Certificate
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*l Alcumus

Certificate of Registration

“This i to certify that the Management Syster of:

Skipper Limited

Head Office:
3A, Loudon Street, Kolkata - 700 017, West Bengal, India

150 9001:2015
150 14001:2015
1S0 45001:2018

Certificate Number: 2300.a15.001

Q Certifcate Number: 23300-£15.001
Certfiate Number. 23300.05 001
Il Regiation Date: 19 September 2023
revious Expiry ate: 19 September 2026

Scope of Registration:

Design, Manufacture, Testing, Installation and Maintenance of Galvanized Towers & ts
Parts, Swaged Tubular Poles, High Masts, Conical Poles, 3
Crash Barriers.

bt s ocun Gl ol

1 Cotes G,
100618653659 : 01618653685 : 5g1enqires ICumUSSIOUCO Vs W SKUTUSGOUBEOm 5053

1A IMS certificates as per ISO 9001,
ISO 14001, ISO 45001

WELDING CERTIFICATE
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egia of vakiiy 2003003 i
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1
e
R
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Cert. No. 8610-1090-2.INOOOTI.TUVRH.

23.00 SKIPPER LIMITED_24.07.2023
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CERTIFICATE

conformty of the Factsry Productinn Control
26IT-CPR-1090-1.1N000T1, TOVER 2100

e —]
Pt s e bcmig e
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Cert. No. 2627 CPR-1090-1.INOOOT1.
TUVRH.23.00 SKIPPER LIMITED 24.07.2023

LETTER OF VALIDATION

‘The CWB acknowledges that

Skipper Limited
3A Loudon Street, 1st Floor
Kolkata West Bengal 700 017 India
is certified to CSA Standard W47.1
“Certification of Companies for Fusion Welding of Steel”
In DIVISION 2
for the period February 10, 2023 to March 09, 2024

Company Code: SKIPP1

Scope:
1 pol

d steel tubular poles, high
polygonal pols i I, joists & strips.

Reason for Isue: Renewal
Issue Date: February 22, 2023
For the lotest CWE Documents
forms and certfication terms
and conditions, please visit
whww.cwbgroup.org

SKIPP1-W471-SKIPPERLIMITED-LOV Given
by: EEPC INDIA

WELDING CERTIFICATE

BELD-1090-2. 1800011, TERRh, 23,00
001 a1
[T
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e
Po0ea7- hakacs
e
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e g
eu
we
Mt o whigu
Par: Mttt P i, eweah 1L
e
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Cert. No. 8610-1090-2.INOOOTI.TUVRH.
23.00 SKIPPER LIMITED_24.07.2023
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LETTER OF VALIDATION

The CWB acknowledges that

Skipper Limited
3A Loudon Street, 1st Floor
Kolkata West Bengal 700 017 India

is certified to CSA Standard WA7.1
“Certification of Companies for Fusion Welding of Steel”
In DIVISION 2
for the period February 10, 2023 to March 09, 2024
Company Code: SKIPP1

Scope:

. highmasts, conical pol
d fes, channel, joists & strips.

Reason for ssue: Renewal
Issue Date: February 22, 2023

For the latest CWB Documents

and forms and certfcation tems
and conditions,please vt .
www.cwbgroup.org

G\ ) -

Syt

SKIPP1-W471-SKIPPERLIMITED-LOV
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Fostering a people-centric culture

Recognising our people as our most invaluable asset, we place significant
emphasis on enabling a culture grounded in collaboration, continual
learning, and personal growth. By prioritising the development and well-
being of our employees, our goal is to establish business operations that are
inherently value-driven and centred around the welfare of our workforce,
thereby ensuring sustained excellence and performance.

Our human resource strategies undergo continuous enhancement through rigorous research and systematic evaluation,
focusing on five core areas aimed at optimising productivity, enhancing employee morale and ensuring a conducive work
environment that promotes enduring employee satisfaction.

Great Place To Work

Certified for 2 consecutive years

3,150+

Employee strength

Great Place to Work

Certified for 3 consecutive years

Talent acquisition

At Skipper, we prioritize creating a
dynamic and inclusive workplace that
fosters talent development. Engaging
with industrial institutes for apprentice
and diploma training programs
ensures a continuous infusion

of fresh perspectives and skills.
Through strategic hiring practices, we
emphasize leadership development
to nurture future industry leaders. Our
commitment to apprentice training
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Great
Place
To

Work.

Certified

DEC 2022 - DEC 2023

near operational plants underscores
our dedication to cultivating local
talent. At Skipper, we uphold a
philosophy of excellence and integrity
in our hiring process, ensuring each
new addition contributes meaningfully
to our collective success.

Diversity and inclusion

As an equal-opportunity employer,
we cultivate a culture that celebrates
diversity and supports the thriving

of every individual. We prioritize
gender diversity in our city offices

to ensure fairness and inclusivity
across all roles. These initiatives aim
to create a workplace that mirrors the
communities we serve and maximizes
the talents of our team. We believe
that embracing diversity enhances our
perspectives, fosters innovation, and
sustains our success.

Training and development

We have developed a comprehensive
fraining framework that encompasses
video classes, theoretical sessions
and practical hands-on training. The
Skipper Gurukul platform delivers
assignments and facilitates ongoing
fraining sessions. Recognising the
criticality and capability of our

shop floor employees, we design
development programmes that
enhance their skill set. Moreover,

we have successfully implemented
supervisor and managerial training
initiatives. Additionally, our Skipper
Skill Up programme empowers our
people to continuously upgrade

their skills and knowledge to foster
professional growth and contribute o
our collective success.

Leadership development

At Skipper, we prioritise leadership
development through targeted
initiatives aimed at nurturing

talent across all levels. For middle
management, we emphasize job
rotations and exposure opportunities
to cultivate our internal talent pool. Our
strategies include employee referral
schemes and focused hiring practices
in the EPC division. At the leadership
level, we conduct comprehensive
assessments like 360-degree feedback
to enhance behavioural competencies
and define clear skill sets. We offer
customized training programs,
including partnerships with renowned
institutions, to further elevate
leadership capabilities.

Additionally, leaders benefit from
participation in international exhibitions
and access to dedicated learning
platforms, ensuring continuous growth
and alignment with industry standards.
Our commitment to structured
feedback and engaging sessions like
“Coffee with MD” supports ongoing
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career development and fosters a
culture of excellence and innovation
throughout the organisation.

Employee health benefits

At Skipper, we prioritise the health and
well-being of our employees through
comprehensive benefits and initiatives.
We offer annual health check-ups

and occasional medical screenings,
including eye exams, at our plants to
ensure proactive health management.
Employees also have access to
meditation classes to support

mental well-being. Additionally, our
commitment to employee health
extends to on-site medical services
such as X-rays and pathological fests.
We are also enhancing our emergency
response capabilities with newly
equipped ambulances at our plants.
Our sustainable practices ensure that
all treated water is efficiently utilised
within our operations.

Employee engagement

We prioritise employee engagement
through a variety of initiatives
designed to foster a cohesive and
inclusive workplace culture. We
plan events that cater to the diverse

Corporate Overview CO

interests of our team, ensuring both
fun and informal celebrations that
everyone can participate in. Our

open culture encourages active
involvement from all employees during
these events, promoting a sense of
community and belonging.

Human rights

We uphold a robust Code of Conduct
and Prevention of Sexual Harassment
(POSH) policy, ensuring a workplace
environment that respects and protects
human rights. We are committed

to fostering a culture where every
individual feels safe, valued and
respected. Through comprehensive
policies and proactive measures, we
strive fo maintain an inclusive and
equitable workplace where dignity and
rights are upheld for all.

Zero

Complaints received for non-
compliance of policies
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Safety essentials that we consider

Employee Health and Safety

1 Working with a valid work permit when required Required
2 Working at height/ fall protection Safe'l'y
. e ey . - 3  Confined space entr ears
We at Skipper prioritise safe and humane working conditions over . P ! 9

. . . . . . . . Electrical safety
organisational profit and economic considerations. We firmly believe

that all accidents and environmental incidents can be prevented with 5 Cranes and liffing e (= =
proper measures in place. Our EHS policy adheres to all relevant rules and 6 Maintain safe distance from any suspended load
procedures across our business activities. Skipper is committed to instilling 7 Hazardous energy control
a Zero Accident culture through our EHS Management system. | PR Ee DD
9  Machine guarding, signage and safety interlocks
10  Potential explosive gas and vapours FoOT IRRNESS)

Guiding principles of EHS Management System M Use personal profective equipment

12 Follow safety procedures

Leadership
and

Legal Incident Training

- reventive and
compliance P

commitment action development . . )
We are also equipped with emergency services

Risk and )
Environmental opportunity Contractor Continual
management management management improvement

What is the future for Skipper?

== -
Establishing a strong brand Ensuring top EHS performance e .'uii'-. ey Fi
image through EHS excellence as essential for global projects : REIRUR | LA oo aluis o i

Br Somn p—

7 o—

We uphold clear responsibility for cultivating
a Zero Harm Culture af Skipper.
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Embracing a responsible culture

Health and Safety at our organisation goes beyond precaution; it embodies responsibility. We have instilled a culture where any
identified unsafe conditions are promptly addressed and rectified.

Your responsibility

See it

Speak up

RESPONSIBILITY

Own it
Roadmap for the future
Health management ‘ ‘ Safety
» Enhance preventive health » Enhance stakeholder and Develop a UA/UC/NM

check-ups with increased
employee engagement and
structured follow-up.

» Prioritise psychological wellbeing
through stress management
programs at all major locations.

» Establish partnerships with select
hospitals in key areas for OPD
and emergency medical services.

» Implement targeted health
management programs, supported
by awareness campaigns.

» Digitise health management
initiatives.

» Infroduce healthy break and
mindfulness initiatives.

contractor engagement quality
to manage collateral risks and
promote a safety culture among
contractors.

Strengthen risk management by
focusing on preventing unsafe
acts/conditions/near misses
through digital surveillance.
Emphasise root cause analysis,
improve reporting, and
implement sustainable solutions.

Implement pictorial safe

work methods and ensure

easy access through digital
techniques. Enhance
Emergency Response
Management across offices and
factories.

app and integrate it with a
dashboard for streamlined
communication.

Drive a more focused Zero
Harm Culture (ZHC) initiative,
prioritising accident prevention
through EHS compliance.

Ensure strict compliance with
12 safety essentials and timely
closure of baseline gaps based
on external and internal audit
findings.

42 Skipper Limited
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Environment protection

>

Develop a strategic roadmap
for ESG and carbon footprint
reduction, focusing on
decarbonization, resource
and water conservation, and
waste management. Aim for
Freshwater-neutral operations.

Implement clean energy
initiatives by gradually replacing
LDO and LSHS with LPG.

Ensure compliance with ESG
standards including BRSR, GRI,

EPD, LCA, SA8000, and CBAM.

Introduce digital solutions for
water and energy management.

Promote circular economy
practices such as plastics
and e-waste recycling,
supporting business units in
achieving Extended Producer
Responsibility (EPR) targets.

Explore options for reducing
and recycling plastic usage,
aiming for zero plastic use in
canteens, offices, and factories,
including replacing mineral
water bottles.

>

‘ Competence building

Enhance functional
competencies through programs
on technical risk management,
safe work methods, root

cause analysis, and incident
investigations.

Develop leadership and
coaching through ongoing
mentoring programs and
dedicated initiatives

Safety trainings

At Skipper, we regularly conduct safety training for our workers and employees in our plants.

Annual Report 2023-24
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Towards a better future

At Skipper, we recognise the importance of minimising our

impact on the environment. We have, therefore, undertaken
initiatives to limit our ecological footprint and advance sustainable

manufacturing practices.

Solar power

We are committed to the adoption
of clean energy and have installed
1.38 MW rooftop solar power plant
at our Uluberia facility in September
2022. It has increased our total solar
power generation capacity to an
impressive 2.88 MW. The Uluberia
plant alone is expected to generate
an estimated 1,605,164 units of clean
energy annually, contributing a total
of 40,129,109 kWh over the next

25 years. This shift towards solar
power adoption will significantly
reduce our carbon footprint by
approximately 1,360 MT per year,
aligning with India’s national goal of
achieving Net Zero by 2070.

Water conservation

We are dedicated fo conserving
water and minimise waste. In
February 2022, we commissioned

a 90 KLD Sewage Treatment Plant
(STP). This innovative system treats
wastewater and creates opportunities
for reuse of treated sewage water.
Furthermore, in August 2022, we
implemented a 20 KLD system to
generate RO water from freated STP
water, specifically for use in our GI
operations. Additionally, we have
adopted a water recirculation system,
utilising HDPE pipe in our chiller and
cooling tower units to further minimise
freshwater consumption.

46 Skipper Limited

Effluent treatment

In our ongoing quest for environmental
responsibility, we have invested

in advanced effluent treatment
technologies. In January 2022, we
established a state-of-the-art Effluent
Treatment Plant (ETP) equipped with
Moving Bed Biofilm Reactor (MBBR)
technology, a clarifier, and tertiary
freatment facilities. This multi-stage
system ensures comprehensive
freatment of process effluents to
minimise the environmental impact of
our manufacturing processes.

Emission regulation

We are committed to reducing
emission from our facilities. In April
2022, we fransitioned from furnace
oil (FO) to Liquefied Petroleum Gas
(LPG) for furnace operations at our
Jangalpur facility. This switch fo

a cleaner fuel source significantly
reduces air pollutants. Furthermore,
in July 2022, we encapsulated our
Galvanised Iron (Gl) process with

an infegrated Air Pollution Control
Device (APCD) system. It captures air
pollutants generated during the Gl
process fo further safeguard air quality.

Tree plantation

We have undertaken tree plantation
drives to improve air quality and
restore the natural habitat.
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Giving back to community

At Skipper, we believe that our success is intrinsically linked to the Beti Padhao Abhiyaan

well-being of the communities we operaTe in. A dedicated CSR The 5" Edition of our CSR initiative, “Beti Padhao Abhiyaan” which took place on the 16" of August 2023 at the Kolkata Centre
. . . for Creativity (KCC). The event witnessed the active involvement of 18 schools and scholarships to 1555 girl students. We were

committee oversees the Implementahon and progress of these honored to have Mr. Radhe Shyam Goenka, Co-Founder and Whole Time Director of Emami Group, as the esteemed Chief

initiatives. Guest for the event. His insightful words and presence added a significant value o the occasion.

Additionally, we were privileged to have Ms. Richa Agarwal, CEO of Emami Art, as our special guest for the evening. Her
presence and encouragement were fruly inspiring for all the attendees.

Educational support

We understand the importance of a
well-equipped learning environment.
Our ongoing initiative provides support
for school infrastructure development.
This assistance encompasses building
maintenance, making provision for
appropriate furniture in schools and
offering financial support for meeting
expenses related to electricity bills and
the appointment of guest teachers. We
also make provision for clean drinking
water and meals for children.

Rural development

We are dedicated to empowering
communities living in rural areas. Our
CSR project focuses on 100 villages

in and around Dumma and aims to
equip these villages with resources and
knowledge necessary to achieve self-
sustainability within 3-5 years.

This initiative

encompasses projects such as:
» One Teacher Schools (OTS)
» Ekal on Wheels

Animal welfare
» Arogyam Homeopathy Clinics

Our collaboration with the Calcutta
Pinjrapole Society has helped us to
undertake several animal welfare
projects. Through this initiative, we
provide food and medicine to old,
sick, and abandoned cows. We also
support the construction and upkeep
of animal shelters and clinics.

» Training Centres

S

i

4

b
i
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Encouraging transparency
& integrity

Effective governance forms the foundation of a value-accretive business. To
ensure ethical decision-making, operational transparency and accountability
to stakeholders, we establish clear frameworks of corporate governance and
foster a culture of compliance across the organisation.

Policies

Code of Conduct welfare programmes. This policy Board Diversity
applies to the company’s management
and aims to conftribute o sustainable

development through well-defined Non-Executive and

Our Code of Conduct outlines the
guidelines for upholding the basic
tenets of good governance and ethical A ;
practices across our operations. It pr|n.0|ples and.a.c.ho.ns focused on Non-Independent Directors - 5
applies fo all Directors and Senior social welfare inifiatives.
Management Personnel (SMP) of the

company and is intended to guide Whistle Blower Policy
their day-to-day actions. The Code

! ; - . The Whistle Blower Policy encourages
emphasises honesty, fairness, integrity
. employees to report suspected
and professional conduct across the . o
sational hi H misconduct, fraud or violations of the
organisational hierarchy. Company’s Code of Conduct without
fear of retaliation. This policy applies to
Dividend Distribution Policy all directors and employees and aims
We have created a Dividend fo prgwde a safe channel for ra@mg
Distribution Policy (the Policy), in genuw'\e Con‘ce'rns about ur.leﬂjlcal
alignment with the guidelines of behaviour within the organisation.
the Securities Exchange Board of

India (SEBI). This policy applies to Nomination and Remuneration
all shareholders and outlines the Policy

process for declaring and paying
dividends. The Policy considers
both financial factors and external
conditions while determining
dividend distribution, aiming for
fairness, consistency and long-term
sustainability of the business.

Independent Directors - 5

Our Nomination and Remuneration
Policy applies to the Board of
Directors, Key Managerial Personnel
(KMP), Senior Management Personnel
(SMP), and other employees. It
establishes criteria for the appointment
of these individuals, along with

a structure for determining their
Corporate Social Responsibility remuneration. In essence, this policy
Policy ensures fair compensation and

Our Corporate Social Responsibility fosters good governance.

(CSR) Policy outlines the company’s
commitment to social welfare and
establishes guidelines for its social

50 Skipper Limited
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Board of Directors

Amit Kiran Deb
Independent Director IAS
(Retd.) Chairman

Sajan Kumar Bansal
Managing Director

Raj Kumar Patodi
Independent Director CA

52 Skipper Limited

Mr. Amit Kiran Deb holds a Master’s Degree in Political Science from Allahabad
University. He joined the Indian Administrative Service (IAS) in 1971 and was
assigned the West Bengal cadre. Thereafter, he served the Governments of
West Bengal and Tripura as well as the Union Government in various capacities.
During his long career, he held several important positions and postings such
as Commissioner-cum-Secretary, Education & Social Welfare Departments,
Government of Tripura, Joint Secretary, Cabinet Secretariat and Joint Secretary,
Department of Electronics, Government of India. He represented Government
of India in the GATT negotiations in Services in Geneva. He served as Home
Secretary and then Chief Secretary to the Government of West Bengal

before his retirement.

Mr. Sajan Kumar Bansal established Skipper Limited in year 1981, and there was
no looking back since then. Under his leadership, the Company grew from a
single-product manufacturer of Hamilton Poles to a multi-unit, multi-product
organisation. He diversified the Company’s portfolio ranging from valueadded
engineering to polymer products and has made it a market leader in India and
one of the top 10 global manufacturers of Power Transmission and Distribution
(T&D) Structures. Mr. Bansal also steered the successful listing of the Company’s
shares on BSE/NSE in the year 2014-15. He has dedicated his life to village and
fribal empowerment. Through various socio-economic empowerment projects

in Jharkhand, he has been instrumental in propagating integrated development
projects for villagers with his vision to uplift the quality of life, affected by lack of
basic education and knowledge. From the year 2015- 2021, he has served as the
National President of “Friends of the Tribal Society”, one of India’s largest NGOs
running over one lakh One Teacher Schools (OTS) in remofe villages all over India.

Mr. Raj Kumar Patodi is a Chartered Accountant, practicing under the name

and style of M/s R K Patodi & Co. Chartered Accountants in Kolkata for the past
55 years. He is a graduate in Commerce from St. Xavier’s College, Kolkata and
also a graduate in Law from the University of Calcutta. He has vast experience in
Income Tax matters, having specialised in taxation of charities. In his earlier years
of practice, he specialised in Company Law and also assisted Mr. M C Bhandari,
an author on Company Law, in writing a book titled “Company Law Procedures”,
which used to be considered a ready reckoner on the subject.

Mamta Binani
Independent Director
Past President ICSI

Ashok Bhandari
Independent Director CA

Pramod Kumar Shah
Independent Director CA
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Dr. (h.c.) Adv. Mamta Binani is the National Past President of the Institute of
Company Secretaries of India (ICSI) for the year 2016. She is the second lady
President of ICSI in the illustrious history of the Institute in 54 years. She was
practicing as a Company Secretary for over 21 years and was a senior partner

of Mamta Binani & Associates. She is now practicing as an Advocate and is also

a consultant on restructuring, corporate and legal matters. She is a registered
Insolvency Professional. She is the first insolvency professional in the country, to
be registered with the Insolvency & Bankruptcy Board of India. She is the Vice
President of the Kolkata National Company Law Tribunal Bar Association and is the
Chairperson of the Merchant Chamber of Commerce Legal Affairs Council.

She has been bestowed with various medals, cerfificates and awards including
the prestigious D.L. Mazumdar’s Silver Medal and Mauji Ram Memorial Award
and Tejaswini Award (2010), the ‘Bharat Nirman Awards’ in the year 2010 for
‘Excellence in Professional Services’.

Mr. Ashok Bhandari holds a bachelor’s degree in science and is a Chartered
Accountant. He has served as the Chief Financial Officer (CFO) and President
at Shree Cements Limited for over 25 years. Mr. Bhandari has over 40 years of
experience as a key senior executive negotiating with banks, governments, JV
partners, and technology & equipment suppliers. He was also responsible for
leading initiatives in developing countries for greenfield plants/joint ventures
and management contracts in cement and building materials domain and has
extensive experience in cost management through interest negotiation, driving
JVs, and working with Banks & Financial Institutions for contract funding and
reducing costs. He was awarded as the best CFO in India in 2014 for leverage
management amongst large corporates by Business Today. Yes Bank voted
him as the second best CFO (2013) in Asia by the Sell Side analysts for the
Institutional Investor. He was invited to the best 100 CFO of India scroll compiled
by CFO - India (2010).

Mr. Pramod Kumar Shah is a Fellow member of the Institute of Chartered
Accountants of India and has over 35 years of experience in practicing
accountancy with expertise in the area of internal audit. He graduated with a
bachelor’s degree in commerce from University of Calcutta. Mr. Shah has written,
compiled and edited books and social and cultural magazines, and participated in
TV. talk shows that were aired on Discovery Channel, Kolkata Doordarshan, Taaza
TV. and radio talk shows broadcasted from Akashvani Kolkata. He was the Past
President of All India Marwari Yuva Manch.




SKIPPER

Limited

Board of Directors

Sharan Bansal
Director

Devesh Bansal
Director
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Mr. Sharan Bansal graduated in Mechanical Engineering from Georgia Tech,
Atlanta, USA. He initiated the Power Transmission vertical at Skipper in 2003
and within a decade, has grown it to become India’s largest Transmission and
Distribution (T&D) structure manufacturer and world’s only truly integrated T&D
Company. Under his guidance and direction, Skipper bagged ‘The Largest Tower
Supplier’ Award from PGCIL for three consecutive years. His vision is to make
Skipper the largest T&D structure producer in the world by the year 2025 and is
focused on increasing Skipper’s global market reach. In the past, he has served
on the National Executive Council of IEEMA and as President of Entrepreneurs’
Organisation - Kolkata Chapter.

Mr. Devesh Bansal holds a Bachelor of Commerce degree from St. Xavier’s
College in Kolkata in 2004 and a master’s degree in international business and
management from De Montfort University in Leicester, UK, in 2005. He has also
graduated in a three-year OPM programme, from Harvard University. In a career
of over 22 years at Skipper Limited, Mr. Bansal has headed various verticals of the
fast-growing Company. Currently, he heads the Telecom, Railways, Transmission
Monopoles and the expansion of Polymer products of the Company. He is also
the Designated Partner for Skipper’s JV in the Micro Irrigation space. Mr. Bansal is
the Regional Committee member of the Engineering Export Promotional Council
(EEPC) as well as member of various other trade bodies.

Siddharth Bansal
Director

Yash Pall Jain
Director

Annual Report 2023-24

Corporate Overview CO

Mr. Siddharth Bansal completed his bachelor’s degree in entrepreneurship from
University of lllinois at Urbana, Champaign and master’s degree in international
business from Aston University, Birmingham. For the past 10 years, Mr. Bansal has
been successfully heading the procurement, guidance, operations and marketing
of the polymer division at Skipper. Under his able guidance several Research and
Development (R&D) initiatives are under process fo create awareness for use of
plastics responsibly, role of plastic in Environment Conservation, Natural Resources
Renewal and Protection of the Environment through recycling of plastic. He is an
executive committee member of the Indian Plastics Federation (IPF), Kolkata. He is
also an executive committee board member of the Young Presidents’ Organisation
(YPO) - Calcutta Chapter.

Mr. Yash Pall Jain completed his graduation from Panjab University. He has almost
four decades of rich experience in the manufacturing domain. His expertise
includes liasioning with all Govt. Authorities, WBSEB, District Administration, Gram
Panchayats, Central Excise, Customs, Sales tax, Procurement of Raw Materials. He
also conftributes to day-to-day commercial operations of the units, internal audits
and general administration.
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" Economic overview
' Global Economy

In CY 2023, the global economy showcased remarkable
resilience despite navigating various headwinds. Persistent
geopolitical turmoil not only resulted in supply chain
disruptions, but it also impacted global energy and food |
markets, causing fluctuations in commodity prices. However,

central banks worldwide implemented aggressive monetary

tightening measures fo curb rising inflation. While the policies

weighed upon the global growth, it proved to be successful in

averting a recession.

The global economy achieved a growth rate of 3.2%' for the
CY 2023. While advanced economies such as the United
States surpassed ifs pre-pandemic growth, supported by
increased consumer spending and government expenditure,
the European Union, meanwhile, faced moderate growth due
to internal policies and external geopolitical risks.

'World Economic Outlook, IMF July 2024
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Among the emerging markets, China witnessed a sluggish
growth, owing to real estate sector issues and subdued consumer
confidence, coupled with demographic and debt challenges. On
the other hand, other emerging markets experienced relatively
faster growth rates, driven by diverse economic strategies and
foreign investments.

The strategic actions ftaken by central banks, including interest
rate adjustments and comprehensive monetary policies, played an
important role in stabilising the economy and managing inflation.
Additionally, strong labour markets and healthy corporate
balance sheets further contributed to the overall resilience of the
global economy.

WORLD ECONOMIC OUTLOOK APRIL 2024

GROWTHPROJECTIONS

(REAL GDP GROWTH, PERCENT CHANGE)
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Outlook

The global economy is anticipated to sustain its growth momenftum
at 3.2% in CY 2024 and 3.3% in CY 2025. As inflation eases
more rapidly than anticipated across most regions, central banks
are expected to ease monetary policy, leading to a rebound in
economic growth. This will further provide a more favourable
environment for investment and development. However, with
numerous elections scheduled worldwide, a cautious outlook
prevails, especially with the risk of evolving geopolitical situations.
These geopolitical risks, including ongoing conflicts in the Middle
East and tensions in Europe, could impact economic stability and
growth prospects.

Despite these challenges, high-frequency economic indicators
suggest favourable momentum for most major economies.
Declining inflation and increased government spending are

2https://www.indiabudget.gov.in/doc/Budget_at_Glance/budget_at_a_glance.pdf
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expected to relieve fiscal pressures, paving the way for future
investment and growth.

Indian Economy

Despite a sluggish global economy, India maintained its position as
one of the world’s fastest-growing economies. The reported year
recorded markets experiencing volatility as geo-political turmoil
intensified, inferest rate hikes by the US Fed turned aggressive
and the global outlook deteriorated, along with dampened
investors’ sentiments. According fo the National Statistical Office
(NSO), India clocked a real GDP growth of 8.2% during FY 2024,
driven by strong fiscal management, effective tax collections and
prudent fiscal consolidation measures.

Additionally, the Government increased capital expenditure,
reaching Rs12.7 lakh crore in FY242 have played an instrumental
role in the growth of the Indian economy. This strategic investment
in infrastructure and development projects stimulated private
investment and fuelled domestic demand, playing a crucial role in
propelling the economy forward. This also cushioned the Indian
economy from global headwinds.

In FY 2023-24, both the services and industrial sectors displayed
strong growth. Due to various government initiatives aimed at
bolstering the manufacturing industry, India has been able to
attract investments and create a conducive environment for
businesses to thrive.
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Outlook

The Indian economy is expected to benefit from increased
public investment support and improved balance sheets of both
banks and corporates. Moreover, government consumption is
supposed to gradually increase, in line with central government’s
efforts to lower the share of current spending. As countries seek
alternatives to China, India is steadily emerging as preferred
manufacturing hub. Moreover, the Indian economy is expected to
become the world's third-largest economy by 2027, surpassing
Japan and Germany.

India Manufacturing PMI
Points
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Source: S&P Global

Industry overview
Global Transmission and Distribution (T&D) Industry

As countries worldwide pursue ambitious clean energy targets
and bolster their efforts to modernise the grid, the demand
for T&D infrastructure and equipment is expected to surge. An
increase in electricity demand, rapid urbanisation, the integration
of renewable energy sources, grid digitalisation initiatives and
the need to replace ageing infrastructure in many regions
are anficipated to become the key growth drivers for the T&D
industry. With Asia and Africa steadily expanding their power
networks, companies specialising in manufacturing transmission
towers, conductors, insulators and other T&D components are
likely to see a surge in sales.

The global transmission and distribution market, valued at
approximately USD 330.29 billion in 2023, is projected to
reach USD 431.72 billion by 2030, growing at a Compound
Annual Growth Rate (CAGR) of 3.9%.% This growth is fuelled by
substantial investments in modernising infrastructure, expanding
grid capacity and incorporating advanced technologies. For
instance, High Voltage Direct Current (HVDC) fransmission
and smart grid solutions offer lower transmission losses and
the improves ability fo transmit power over long distances. As
utilities and governments seek turnkey solutions for complex grid

Shttps:/pib.gov.in/PressReleseDetailm.aspx?PRID=2022323
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expansion and modernization projects, companies with diverse
capabilities across the T&D value chain or offer end-to-end
solutions will be well-positioned to secure large contracts.

Year-on-year change in electricity demand by region, 2022-2026
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Technological advancements and policy initiatives play an
instrumental role in shaping the T&D landscape. Furthermore,
governments worldwide are implementing programmes fo
upgrade and expand T&D infrastructure, aiming to reduce
transmission losses and improve electricity access. For instance,
in the United States, substantial federal investments are being
directed towards grid modernisation and the integration of
renewable energy sources, reflecting the paradigm shift towards
sustainable and resilient energy systems.

Data centres are becoming significant drivers of electricity demand
growth in many regions, with global electricity consumption from
data centres, artificial intelligence and cryptocurrencies expected
to reach 800-1,050 TWh by 2026, up from 460 TWh in 2022.
The rapid expansion of dafa centres is increasing the demand
for fransmission and distfribution grids. For countries, such as
Ireland, data centres are anticipated to account for up to 32% of
total electricity demand by 2026. This reflects the need for grid
operators to carefully plan for and manage this growing load.®

“https://www.nextmsc.com/report/electric-power-transmission-and-distribution-infrastructure-market

Shttps://iea.blob.corewindows.net/assets/18f3ed24-4b26-4c83-a3d2-8albe51c8cc8/Electricity2024-Analysisandforecastto2026.pdf
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Estimated data centre electricity consumption and its share in total electricity demand in selected regions in 2022 and 2026
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Regional Insights®

Asia-Pacific:

The Asia-Pacific region dominates energy consumption and
production, driven by rapid industrialisation and urbanisation. In
2023, the region saw a 4.8% rise in electricity demand. China and
India, major players in this market, have made some significant
investments in both fossil fuels and renewable energy to further
bolster the market growth.

The region is also experiencing substantial growth in natural gas
consumption due to its lower emissions compared to coal. Various
initiatives such as setting ambitious renewable energy targets and
providing significant financial support for clean energy projects,
are propelling the regions towards a greener future.

NorthAmerica:

In North America, electricity demand in 2023 is estimated to
have dropped by 0.4%, primarily due to reduced demand in the
United Stafes. On the other hand, countries such as Brazil and
Mexico witnessed significant growth in electricity demand and is
further expected to observe an average annual increase of 1.7%
in electricity demand between 2024 and 2026.

With the growing emphasis on developing a greener future, the
United States is focusing on expanding its renewable energy
capacity while maintaining significant oil and natural gas
production. Recent policy measures, such as tax incentives for
renewable energy projects and investments in grid modernisation,
are bolstering the expansion. According to the Department of
Energy, power outages cost the U.S. economy up to $70 billion

annually. The Bipartisan Infrastructure Deal’s more than $65
billion investment includes the largest investment in clean energy
transmission and grid in American history to upgrade their power
infrastructure, by building thousands of miles of new, resilient
transmission lines to facilitate the expansion of renewables and
clean energy, while lowering costs. And it will fund new programs
to support the development, demonstration, and deployment of
cutting-edge clean energy technologies fo accelerate country’s
fransition to a zero-emission economy.

Similarly, Canada is also investing heavily in renewable energy and
hydroelectric power, reinforcing its commitment to developing a
sustainable energy future.

https://iea.blob.core.windows.net/assets/18f3ed24-4b26-4c83-a3d2-8albe51c8cc8/Electricity2024-Analysisandforecastto2026.pdf
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Europe experienced a 2.4% year-on-year (YoY) decline in electricity demand in 2023, due fo a sluggish macroeconomic environment
and weak manufacturing and industrial activities. However, the electricity demand in Europe is anticipated to grow by an average of
2.4% per year between 2024 and 2026.

Europe has been at the forefront of the renewable energy transition, propelled by stringent climate policies and substantial investments
in solar, wind and bioenergy. The European Union’s Green Deal, providing significant policy support for clean energy initiatives, aims to
make Europe the first climate-neutral continent by 2050 .

The EU’s power sector is in the middle of a monumental shift. Fossil fuels are playing a smaller role than ever as a system with
wind and solar as its backbone comes into view. The energy crisis and Russia’s invasion of Ukraine did not lead to coal and gas
resurgence - far from it. Coal is nearing phase-out, and as wind and solar grow, gas will be next to enter terminal decline. However
it is not time to get complacent. The EU needs a laser focus on rapidly deploying wind, solar and flexibility fo create a system free
of fossil fuels.

Middle East:

In 2023, electricity demand in the Middle East is estimated to have increased by 2%. It is further expected to increase by 3% between
2024 and 2026, driven by economic expansion and industrial development.

Middle East is diversifying its energy mix by investing in renewable energy projects. Countries such as the UAE and Saudi Arabia are developing
substantial solar energy capacities to reduce their reliance on oil. These investments aim to enhance energy security and support economic
diversification. Furthermore, policies promoting renewable energy, such as Saudi Arabia’s Vision 2030 and the UAE’s Energy Strategy 2050, are
pivotal in driving this fransformation.
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Increasing Global electricity demand is
projected to grow at an average
rate of 3.4% annually upto 2026,
driven by economic growth,
electrification of various sectors

and expanding data centre usage.

electricity

demand

The rapid growth of renewable energy
sources, particularly solar PV and wind,
requires significant grid expansion and
modernisation fo integrate these variable

resources effectively.

Outlook

The integration of renewable energy sources is a key trend
influencing the T&D sector. The need for robust and flexible
T&D infrastructure becomes critical, especially the development
of inferconnected grids to facilitate efficient sharing of energy
resources and the integration of energy storage solutions to
manage the intermittent nature of renewable energy generation.
To meet national climate targets, grid investment needs fo increase
two-fold by 2030, reaching over USD 600 billion per year.” The
International Energy Agency assesses the need for over 80
million km of grids around the world by 2040. Additionally, there
is an estimated 1,500 gigawatts of advanced renewable projects
waiting in the grid connection queues.®

Indian Transmission and Distribution Industry

The Indian transmission and distribution (T&D) industry has
highly benefitted from increased electricity demands, significant
investments in infrastructure and the integration of renewable
energy sources. As of March 2024, the totfal transmission
line length stands at 220 kV and above levels stands at
486,517 circuit  kilometres (ckt. km), with substantial growth in
alternating current (AC) and high-voltage direct current (HVDC)
substation capacities.’

The interregional transfer capacity has seen a significant increase,
reaching between 118,740 MW. In alignment with this growth,

"https://iea.blob.corewindows.net/assets/18f3ed24-4b26-4c83-a3d2-8albe51c8cc8/Electricity2024-Analysisandforecastto2026.pdf
8https://iea.blob.core.windows.net/assets/ea2ff609-8180-4312-8de9-494bcf21696d/ElectricityGridsandSecureEnergyTransitions. pdf

°https://powermin.gov.infen/content/overview-0
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the Central Electricity Authority (CEA) has outlined an ambitious
capital expenditure plan worth Rs 4,758.04 billion for the power
fransmission sector for the period from 2023 to 2027. This
strategic investment focuses on both inter-state and intra-state
fransmission networks to ensure a robust and efficient power grid.

Of the total projected capital expenditure of INR 4.8 trillion, a
substantial INR 3.1 trillion (66% of the total capex) is earmarked
for enhancing the inter-state transmission system. The remaining
INR 1.7 trillion (34%) will be allocated to strengthening the intra-
state transmission system. This balanced approach will ensure
comprehensive development across all levels of the power
transmission infrastructure.

In terms of physical infrastructure, the CEA has set ambitious
targets for the addition of 1,23,577 circuit kilometers (ckm) of
transmission lines and 7,22,940 megavolt-amperes (MVA) of
transformation capacity by FY23-FY27. This expansion is crucial
for supporting the growing energy demands and facilitating
the efficient distribution of power across regions, ultimately
contributing to a more resilient and reliable electricity network."
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Exhibit 4: Strong growth in the length of high-voltage
transmission lines (220 kV and above) (ckm)
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Exhibit 5: Sector-wise share of transmissionline additions (ckm)
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Ohttps:/powerline.net.in/2024/04/02/expansion-roadmap-key-trends-and-overview-of-the-power-transmission-segment/

Thttps:/powermin.gov.infen/content/overview-0
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The T&D sector in India is undergoing a significant transformation,
with a focus on modernising and expanding the grid to support
the country's ambitious renewable energy targets. For instance,
the Green Energy Corridor initiative and the Revamped
Distribution Sector Scheme are pivotal in bolstering electrification
and upgrading transmission infrastructure.

Exhibit2: Plannedtransmissioncapacity additionsby CEA#ill 2030

Transmission system type/ Unit Capacity additions
voltage class till 2030
(a) + 800 kV ckm 6,200
(b) + 350 kV ckm 1,920
(c) 765 kV ckm 25,960
(d) 400 kv ckm 15,758
(e) 220 kV cable ckm 1,052
Total transmission lines ckm 50,890
(a) + 800 kV MVA 20,000
(b) + 350 kV MVA 5,000
(c) 765 kV MVA 2,74,500
(d) 400 kV MVA 1,34,075
(e) 220 kV cable MVA 0
Total substations MVA 4,33,575

India intends to expand its renewable energy capacity from the
current 1560 GW to 500 GW, necessitating a robust connection fo
the central grid to facilitate distribution to State Electricity Boards
(SEBs) and ensure last-mile reach. To support the increasing
share of wind and solar PV in the power system, a significant
enhancement of grid infrastructure is imperative.

Strategically, this calls for substantial investment in Transmission
and Distribution (T&D) infrastructure, particularly in the extra-
high voltage segment (220kV, 400kV, and 765kV). By 2030,
this focus on T&D capital expenditure will not only enhance
grid reliability and efficiency but also drive sustainable growth in
India's renewable energy sector, reinforcing its commitment to a
greener future.

[Source: T&D Sector View Report Motilal Oswall

India's Energy Transition

With the country aiming to achieve 50% of its generation
capacity from non-fossil fuel sources by 2030, it is anticipated
to play a crucial role in the growth of the Indian T&D industry.
The integration of renewable energy sources, particularly solar
and wind, is central fo this transition. As of 2024, India has made
significant strides in expanding its renewable energy capacity,
with ambitious targets to integrate 500 GW of renewable energy
by 2030. This transition necessitates substantial investments in
grid infrastructure to manage the variability and intermittency of
renewable power. One such key driver is the Green Energy Corridor
initiative, which aims to facilitate the transmission of renewable
energy from the generation sites to the demand centres.”?

500 GW

Renewable energy target by 2030

India’s energy fransition will require advanced transformers and
smart grid technologies to ensure efficient and reliable power
transmission. The government's policy initiatives, such as the
Revamped Distribution Sector Scheme, are also crucial in
supporting this fransition by upgrading distribution infrastructure
and ensuring last-mile connectivity. The focus on digitalisation,
automation and smart grid technologies will be essential in
ensuring a smooth and efficient energy fransition, positioning
India as a leader in the global shift towards sustainable energy.

Power Sources Trend - Installed Capacity from 2015-16 to
2024-25 (in GW) as on 31st May 2024
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Key Initiatives and Investments
The Government has launched several initiatives fo strengthen the transmission and distribution sector.

e Approved in October 2023 with an investment of INR 8.3 billion (around USD 100 million), Green Energy Corridor
(GEC) Phase-Il aims to support 13 GW of renewable energy projects in Ladakh.

e The Revamped Distribution Sector Scheme is designed to ensure reliable power supply and enhance grid efficiency. It
has been allocated USD 36.74 billion, with USD 11.81 billion support from the Central Government.

e  The National Electricity Plan (NEP) outlines a requirement for 16.1 GW of energy storage by FY 2026-2027 to support
the integration of renewable energy. This includes both pumped storage hydropower and battery storage solutions,
vital for managing the variability of renewable energy sources.

An estimated expenditure of Rupees 4,75,804 Crore would be required for implementation of additional transmission system
of 220 kV and above voltage level in the country (Transmission lines, Substations, and reactive compensation etc.) during the
period 2022-27.

The addition in ISTS includes total 170 transmission schemes with estimated cost of Rs. 3,13,950 Crores. The estimated cost of
intra-state transmission system is Rs. 1,61,854 Crores.

Table 5.10 (a) Transmission lines and sub-station capacity addition by 2026-27

At the end - . At the end . - Likely at the
Unit  of2016-1y AddMoncuring  oganp1pp  ikelyacdltion ooy of 2026-27
(31.03.2017) (31.03.2022) 9 (31.03.2027)

Transmission System Type/
Voltage Class

TRANSMISSION LINES

(a) HVDC + 320 kVv/ 500 ckm 15556 3819 19375 4300 23675
kV/800 kV Bipole

(b) 765 kv ckm 31240 19783 51023 35005 86028

(c) 400 kv ckm 167787 36191 193978 38245 232223

(d) 2307220 kv ckm 163268 29072 192340 46027 238367

Total-Transmission Lines ckm 367851 88865 456716 123577 580293

Table 5.10 (b) Details of transmission system addition during the period 2022-27

Transmission System Type/Voltage Class Unit Under ISTS Under Intra State Total
Substation MVA 426675 284265 710940
Transmission Lines ckm 53132 70445 123577
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Growth drivers

RenewableEnergyIntegration

With the aim to achieve 500 GW of renewable energy capacity by 2030, India requires extensive
grid expansion and modernization fo manage the variability and intermittency of renewable
power sources such as solar and wind. The Green Energy Corridor initiative is a key driver in
facilitating the transmission of renewable energy from generation sites to demand centres.

Government Initiatives and
Policy Support

The Indian government has launched several initiatives to facilitate India’s energy transmission.
For instance, the Revamped Distribution Sector Scheme (RDSS) with an outlay of Rs 3.04 lakh
crore over five years (FY 2021-22 to FY 2025-26), will improve operational efficiencies and
financial sustainability of distribution companies (DISCOMs). On the other hand, policies such
as the General Network Access (GNA) Regulations 2022 are also evolving to support renewable
energy integration and ensure equitable access to the transmission network.

Investment in Grid
Infrastructure

The Central Electricity Authority (CEA), focusing on both inter-state and intra-state transmission
networks has outlined a capital expenditure plan worth Rs 4.8 Trillion for the power transmission
sector between 2022 and 2027. This includes the need for 123,577 circuit kilometres of
interstate and infrastate fransmission system-connected lines to integrate additional wind and
solar capacities.

Urbanisation and
Industrialisation

Rapid urban growth and industrial development are driving the need for expanded and upgraded
grid infrastructure. The development of new transmission lines, substations and distribution
networks will surge to cater fo the increasing power demand in urban and industrial areas.

Outlook

With an estimated Rs 6.8 ftrillion fo be spent on fransmission projects between FY2023 and FY 2032, the industry is expected to
significantly benefit from the significant investments. The expansion of the indsutry is crucial fo support India's goal of achieving
500 GW of non-fossil fuel capacity by 2030. In addition fo this, the sector is witnessing a shift towards high-voltage fransmission
lines and the adoption of advanced technologies such as Gas Insulated Switchgear (GIS) substations. Key growth areas include inter-
state transmission projects, intra-state systems and private sector participation through the Tariff Based Competitive Bidding (TBCB)
route. However, the industry also faces significant challenges, especially right-of-way conflicts and the need for last-mile connectivity
improvements. Nevertheless, government initiatives such as the Revamped Distribution Sector Scheme (RDSS) and the Green Energy
Corridor project are expected to address these challenges and drive sustained growth in the T&D sector.
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INDIAN TELECOM TOWER INDUSTRY

India is the second largest telecom market globally, with 1,143.9
million wireless customers in FY 2023-24. As of March 2024,
the Indian telecom industry has a subscriber base of 1.091
billion, covering both wireless and wireline services. According
to estimates, 45% of Indian population do not have access to
internet; these estimations highlight the future growth potential
of the industry.

2nd

Largest telecom market globally
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India is among the largest telecom markets

Mobile telecom customers - India is among the largest telecom markets
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Bhttps:/www.investindia.gov.in/sector/telecom
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The rapid growth of the sector can be primarily attributed to affordable tariffs, wider availability of services, rollout of Mobile Number

Portability (MNP) and the expansion of 3G and 4G networks. Furthermore, governmental initiatives aimed at augmenting domestic

telecom manufacturing and creating a conducive regulatory environment have further bolstered the growth. With the introduction

of 5G networks across India, the telecom industry has witnessed a surge in investments, significantly driving the demand for allied

infrastructure. Even though the 5G adoption is primarily concentrated in the urban areas, it is expected to reach a total user base
exceeding 240-250 million in the coming years'™.

Growth drivers

Rapid 5G Expansion

The ongoing rollout of 5G networks is a major driver for the telecom tower industry. As of May
2024, India has deployed over 446,000 5G base stations nationwide, increasing from 53,590 as
recorded in early 2023. This rapid expansion requires significant infrastructure upgrades and new
tower deployments to support the higher frequency bands used by 5G technology.

Increasing Data
Consumption

In FY 2023-24, 5G users in India consumed 3.6 times more data on average compared to 4G
users. In addition to this, average monthly mobile data traffic per user increased by 24% year-on-
year (YoYO to 24.1 GB. This surge in data usage is driving the need for a denser network, particularly
in urban areas.

Government Initiatives

Programmes such as the BharatNet project and the Production Linked Incentive (PLI) Scheme
for telecom and networking products are promoting infrastructure development and bolstering
domestic manufacturing, directly benefitting the telecom industry.

Infrastructure Sharing

The industry is witnessing a shift towards infrastructure sharing, with independent tower companies
now owning over 70% of the towers, up from 65% in the previous year. This trend is expected to
continue as telecom operators focus on network expansion while optimising costs.

India is expected to record 56% of new internet users from rural areas by 2025. This provides a

Rural Connectivity

lucrative opportunity for tower companies to expand their footprint in underserved regions.

Digital India Initiatives

The government’s push for digital transformation across various sectors is increasing the demand
for robust telecom infrastructure, benefiting the telecom tower industry.

The recent revival of BSNL and Vodafone is a significant boon for
the Indian telecom tower industry. The telecom giants’ aggressive
plans to expand and upgrade their networks, particularly in rural
areas, will necessitate a significant uptick in tower infrastructure.
This surge in demand, coupled with the ongoing adoption of
4G and 5G technologies, is poised to drive substantial growth
in tower construction. As one of the leading players in this
space, Skipper Limited is ideally positioned to capitalise on this
burgeoning market and strengthen its market position.

Outlook

The Indian telecom industry is poised for robust growth driven
by increasing internet reach, expanding 5G coverage and
substantial infrastructure investments. Initiatives such as Digital
India and BharatNet are crucial in bridging the digital divide,
ensuring high-speed internet access across both urban and rural

areas. The integration of edge computing, growth in data centres
and the importance of artificial intelligence are also anticipated to
further transform the industry.

Indian railway electrification

India’s railway network is a cornerstone of the national economy.
The sector has undergone significant modernisation in recent
years with investments in railway transport infrastructure reaching
Rs. 879.3 billion in FY 2023-24. In addition to this, 5,100
kilometres of new tracks have been laid in the year under review.”®

The Indian railway electrification market is experiencing rapid
growth, driven by the Government’s ambitious goal to achieve
100% electrification of the broad-gauge network by 2024. As
of early 2024, Indian Railways has electrified 94% of its broad-
gauge network, covering approximately 61,813 kilometres.'

“https://www.bhartihexacom.in/docs/ipo/CRISIL _assessment_of __telecom_industry_in_india_19_1_2024.pdf

https://pib.gov.in/PressReleaselframePage.aspx?PRID=2014849
https://pib.gov.in/PressReleaselframePage.aspx?PRID=2001906 #
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The year under review also witnessed 7,188 kilometres of rail
network being electrified, marking a historic achievement for the
Indian Railways.” Furthermore, a dedicated budget of Rs 6,500
crore for FY 2024-25 has been set aside for railway electrification.
This underscores the Government’s commitment fo significantly

reduce carbon emissions and enhance energy efficiency.®

7,188 kilometres

Railways electrified in FY 2024

Rs 6,500 crore

Allocated for electrification projects in the budget FY 2025
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Growth of Railway electrification™
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Indian polymer pipes and fittings market

The Indian polymer pipes and fittings market has played a crucial
role in contributing to the growth of the Indian economy.

The Indian polymer pipes and fitting market comprises various
types of pipes and fittings, including PVC, CPVC, HDPE and PPR,
catering fo diverse applications such as water distribution, sewage
and drainage systems, irrigation and industrial processes. As of
2023, the market was valued at approximately INR 474.47 billion
and is expected to exhibit a CAGR of 14.18% during the forecast
period from 2025 to 2029%°, Rapid urbanisation, industrial
growth and effective government initiatives aimed at improving
water supply and sanitation are the key drivers of the industry.

Cost-effectiveness, durability, and ease of installation have
particularly bolstered the sales of polymer pipes, particularly PVC,
CPVC and HDPE. In addition to this, government programmes
are anticipated to drive the growth of the Indian market. For
instance, Jal Jeevan Mission, which aims to provide ftap water
to all rural households by 2024, are significantly boosting the
demand for these products in the residential sector. On the
other hand, the increasing focus on irrigation and agricultural
efficiency is driving the adoption of polymer pipes in rural areas.
With the Government's focus on rural and urban infrastructure

https://www.financialexpress.com/business/railways-indian-railways-sets-new-record-in-freight-loading-and-electrification-in-2023-24-know-

details-inside-3443366/

Bhttps://www.financialexpress.com/business/railways-indian-railways-on-cusp-of-achieving-100-percent-broad-gauge-network-electrification-says-

official-3450490/#

Phttps://indianrailways.gov.in/railwayboard/uploads/directorate/ele_engg/RE/2024/Railway%20Electrification_final.pdf

2Ohttps://www.techsciresearch.com/report/india-plastic-pipes-market/16656.html#
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development through programmes such as the Smart Cities Mission and the Atal Mission for Rejuvenation and Urban Transformation
(AMRUT), the demand for polymer pipes and fittings is further expected fo surge.

Growth drivers

Programs such as the Jal Jeevan Mission, which aims to provide tap water connections to all
rural households by 2024, are significantly bolstering the demand for polymer pipes and fittings.
Additionally, the Government’s focus on improving water supply and sanitation infrastructure is a
major driver for the growth of the industry.

Government Initiatives

Urbanisation and Rapid urbanisation and the Government’s push for infrastructure development, including smart
Infrastructure cities and urban renewal projects, are driving the need for efficient water management systems,
Development thereby increasing the demand for polymer pipes and fittings.

There is a growing trend of replacing traditional metal pipes with polymer pipes across various
industries, particularly in plumbing and construction, due to their cost-effectiveness, durability and
corrosion resistance.

Shift from Metal to
Polymer Pipes

The agricultural sector is a significant end-user of polymer pipes. Thereby, the increasing focus on
irrigation efficiency and improving agricultural productivity is propelling the growth of the polymer
industry.

Agricultural Sector
Growth

Outlook

The outlook for the Indian polymer pipes and fittings market remains positive, driven by several factors. The Government's continued
investment in infrastructure projects, including smart cities and urban development, is expected to drive demand for high-quality
piping solutions. Additionally, the increasing awareness of water conservation and management is likely to increase the adoption of
efficient and sustainable piping systems. The market is also witnessing a shift towards the use of advanced materials and technologies,
such as cross-linked polyethylene (PEX) and multi-layer composite pipes, which offer superior performance and longevity. As the
industry evolves, companies that can innovate and adapt to changing market dynamics will be well-positioned to capitalise on the
growth opportunities.

Company overview

Established in 1981, Skipper Limited has emerged as a leading player in the power transmission and distribution and polymer products
sectors. As India’s largest manufacturer of transmission towers and positioned among the top 10 globally, Skipper has fortified its position
by promoting integrated manufacturing capabilities, leveraging cutting-edge technology and upholding a resolute commitment to
quality. While the Company’s engineering segment produces a wide range of products including transmission towers, monopoles and

railway electrification structures, its polymer division manufactures PVC pipes and fittings for various applications.
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Achieved highest ever Standalone
Revenue ¥ 32,820 Mn

In FY 2023-24, the Company significantly expanded its
geographical footprint both domestically and internationally,
achieving record revenue and demonstrating strong momentum
across all major business segments. It reached its highest-ever
quantity sales volume in the polymer business and engineering
exports, while diversifying its polymer product portfolio. It secured
the highest annual order inflow in its history, winning substantial
orders in the power T&D and telecom infrastructure sectors.

With a robust order book and a growing global presence spanning
over 65 countries, it confinues fo implement strategic initiatives
to enhance operational efficiencies. Positioned to capitalize on
increasing infrastructure investments in India and abroad, the
company remains committed to innovation, sustainability, and
creating value for all stakeholders, as it pursues its vision of making
India a preferred global sourcing hub for infrastructure needs.

43+

Years of Excellence

Revenue mix (FY2024)

Revenue Mix -
12M FY'24

® Engg

. Infra

Polymer
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Business Segments and Operational Overview
Engineering Products

Skipper Limited is a leading manufacturer of Transmission and
Distribution (T&D) structures, ranking among global top 10. The
Company caters to global market demands, including T&D,
telecom, solar, railways and fasteners. The Company’s diversified
product portfolio includes transmission towers, monopoles,
power distribution poles, telecom towers, railway structures and
solar mounting structures.

With four Power Grid-approved manufacturing plants and
seven in-house galvanising plants, Skipper has established
itself as one of the largest and most cost-efficient transmission
tower manufacturers in India. The Company's fully integrated
facilities, including captive rolling mills, enhance quality, deliver
on time and provide superior customer service. Skipper has also
commissioned Eastern India's first tower and pole testing bed and
further focuses on railway electrification projects.

Registered the highest ever annual
revenue in the Engineering and
Infrastructure segment.
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Key Achievements

Revenue

The Engineering business segment achieved its
highest-ever annual revenue performance, reaching
22,310 million, a significant increase from 15,239
million in the previous year, marking an impressive
46% growth. Notably, exports contributed 28% to the
overall engineering revenue for FY 2024, highlighting
the segment's strong international market presence.

Market Expansion

Skipper has made significant strides to explore high-potential
markets such as North America, Asia-Pacific, West Africa and
the Middle East. The Company executed its first fransmission
pole supply contract in Canada and Australia. With a robust
order book of 362,150 million and a strong bidding pipeline of
over 167,300 million, Skipper is well-positioned to capitalise on
growing opportunities in the T&D and allied infrastructure sectors.

Product Innovation

The Company has achieved a pioneering feat by becoming the
first Indian pole manufacturer to successfully design and deliver
Transmission Monopole structures fo the demanding North
American market. We have also pioneered the testing and supply
of guyed towers in the region.

Manufacturing Capabilities

Skipper has robust integrated manufacturing facilities, including
7 in-house galvanizing plants and 300,000 Metric Tonne
Per Annum (MTPA) engineering capacity. Furthermore, the
Company's R&D centre and tower testing station enhanced its
competitiveness, especially in export markets.
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India’s largest and world’s only
Integrated T&D Company

The Company’s strategic investments in research and

development, a best-in-class tower station and

infegrated manufacturing facilities have significantly enhanced

testing

its competitiveness, particularly in export markets. With a strong
bidding pipeline of 3167,300 million, including 108,300 million
in infernational markets, it is well-positioned to capitalise on
the growing global demand for transmission and distribution
infrastructure.

This demand is driven by the shift towards renewable energy and
the need for modernized energy grids. Focusing on international
developed markets to drive order growth, it is poised to benefit
from the increasing construction of new transmission lines
designed to accommodate renewable energy. This trend
results in shorter execution cycles and faster supplies to meet
project deadlines, further solidifying Skipper's growing global
competitiveness.
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Innovation

First Indian Company to design and
supply fransmission monopoles
to  North America,  showcasing
technological capabilities.

\“e
<&

Quality Certifications

Holds certifications from demanding
clients and agencies, including Power
and QS
showcasing

Grid Corporation approval
1400
quality excellence.

&)

Export Capabilities

accreditation,

Strong presence in over 60+ countries,
with engineering exports contributing
47% of the segment’s revenue in
FY2024, up from 30% in FY2023.

Outlook

Built upon a strong foundation and driven by a robust order book
and promising bidding pipeline, Skipper Limited's Engineering
Products segment is poised for significant growth. The Company
anticipates continued expansion in both domestic and international
markets, leveraging its integrated manufacturing capabilities and
technological advancements. With significant opportunities in
North America, Asia-Pacific and the Middle East, Skipper aims
to benefit from the increasing global demand for transmission
and distribution infrastructure. The Company's strategic focus on
high-margin power T&D projects, such as telecom towers and
railway electrification, along with its commitment to innovation
and quality, is further anticipated to enhance its competitive edge.
Skipper aims to increase exports share of engineering products
revenue in the next two years, backing on its strong international
growth trajectory and the potential for higher profitability.
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Market Leadership

Skipper is among the top 3 transmission
tower producing companies in India, with
a significant market share in the high-
voltage fransmission
(400 KV and above).

tfower segment

Integrated Manufacturing

The Company has backward integration
capabilities, with 90% of raw material
requirements  (hot-rolled strip and
structures) met through captive sources,
leading to cost advantages and
better margins.

&3
Advanced Technology

Almost 75% of manufacturing is carried
out using Automated CNC lines imported
from leading global machine suppliers,
ensuring high quality and efficiency.

Polymer Products

The Company offers a comprehensive range of high-quality
polymer pipes and fittings under the "Skipper" brand. The
product lineup includes UPVC, CPVC and SWR pipes, designed
to meet the diverse needs of agricultural, plumbing and sanitation
applications. Manufactured using state-of-the-art technology,
Skipper products are known for their durability and compliance
with stringent Indian and international standards.

Achieved highest ever Annual
sales volume (32,189 MT) in
polymer products business,

registering 30% YoY growth
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With a growing national presence and a strong retail distribution
network, Skipper engages with over 31,000 retail touchpoints
across India. With the Company focusing on innovation, quality
and customer satisfaction, it has established itself as a leading
player in the polymer pipes and fittings industry, ready to meet
the evolving needs of its customers.

Largest manufacturer of PVC pipesin
West Bengal and in Eastern India.

The segment achieved its highest-ever annual revenue of 34,526
million, driven by robust demand across both agricultural and
plumbing sectors. Furthermore, the Company's strategic focus
on expanding its product portfolio and enhancing its distribution
network has resulted in an increase in polymer sales volume by
over 30% from the previous year.

Skipper's brand campaign, positioning its products as ’‘India's
Safest Pipes’, has resonated well with consumers, leading to
higher market acceptance and increased demand in growth. The
Company has also infroduced new products, such as CP bath
fittings and water storage tanks, further diversifying its offerings
and catering to a broader customer base.

Key Achievements
Volume Growth

The segment witnessed a robust increase in polymer sales
volume, reaching 32,189 MT in FY2024, up from 24,823 MT in
FY2023, representing a growth of over 30%.

Presitigious Certification

“Skipper Limited has been conferred the prestigious
Green Pro Certification by the Confederation of
Indian Industry and Indian Green Building Council
(ClI-IGBC), validating the Company’s commitment to
environmental sustainability and its strides towards a
greener future.”
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Product Portfolio Expansion

Skipper infroduced new products such as CP bath fittings and
water storage tanks under the "Marina" brand, diversifying its
offerings and catering to a broader customer base.

Brand Campaign Success

The "India's Safest Pipes" brand campaign launched by Skipper
saw excellent market acceptance, contributing to higher growth
and brand recognition. The ad campaign that traversed across
mediums was awarded the “Best Brand Campaign of the year” at
the Times Brand Icons- East 2023.

Operational Efficiency

Implementation of the Theory of Constraints (TOC) approach
optimised supply chain processes, improving profitability and
operational efficiency.

Market Position

Skipper emerged as one of the fastest-growing polymer piping
brands in India, solidifying its position in the market.
Manufacturing Capacity

The Company maintained its polymer production capacity
at 62,000 MTPA,
growing demand.

ensuring consistent supply fo meet

Branding initiative

The Company onboarded two renowned cricketers, Mr. M.S.
Dhoni and Mr. Chris Gayle, as brand ambassadors, improving
brand promotion across Indian markets.




Skipper is recognised as one of the
fastest-growing polymer piping brands
in India. The Company'’s strategic focus
on expanding its product offerings and
enhancing its distribution neftwork
has solidified its position as a market
leader in the polymer pipes and
fittings industry.

Skipper has successfully

implemented the Theory of Operational
Constraints  (TOC)  approach, Efficiency
optimizing its  supply chain

processes and systems. This has
led to improved profitability and
operational efficiency, enabling
the Company to better manage

costs and enhance margins.

Skipper has a robust retail distribution

af s
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Extensive
Distribution Network
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Limited offers a
comprehensive range of polymer
products, including UPVC, CPVC,
SWR, and HDPE pipes, as well as

CP bath fittings and water storage

Skipper

tanks. This diverse product lineup
caters to various applications in the

. agricultural, plumbing, and sanitation
Diverse Product 9 P 9

. sectors, meeting the needs of a
Portfolio

broad customer base.

WA
State-of-the-
Art Manufacturing

The Company operates multiple
state-of-the-art  manufacturing
facilities across India, equipped
with advanced technology and
automated processes.  This
consistent  product
quality, high efficiency, and the
ability to scale production to meet
growing demand.

ensures

network, engaging with over 31,000

retail touchpoints across India. This

extensive network ensures wide market

reach and accessibility, driving sales

growth and market penetration.

Outlook

The Polymer Products segment of Skipper Limited is poised
for significant growth and expansion in the coming years. The
Company anticipates revenue growth exceeding 25% CAGR
over the next three years, driven by robust demand across both
agricultural and plumbing sectors.

Looking ahead, the Company intends to increase its geographical
footprint and open additional markets in the forthcoming
quarters, capitalising on the growing polymer segment. With its
state-of-the-art manufacturing facilities, a production capacity
of 62,000 MTPA and a commitment to innovation and quality,
Skipper is well-positioned to meet the increasing demand for
polymer pipes and fittings.

Infrastructure Business

The Infrastructure Business segment represents a key component
of the Company's diversified portfolio, Leveraging the Company’s
expertise in engineering and project execution, the segment

Annual Report 2023-24

focuses on Engineering, Procurement, and Construction (EPC)
projects across various critical infrastructure sectors, including
power transmission and distribution, railway electrification,
telecom and Water .

Skipper's infrastructure division has demonstrated its capabilities
by successfully executing complex projects such as the 800kV
HVDC Raigarh-Pugalur Transmission Line and the 765kV HEXA
ZEBRA Conductor Transmission Line from Fatehgarh (Il) to Bhadla
(I). These projects showcase the Company's technical prowess
and project management skills.

The Infrastructure Business segment offers a comprehensive
portfolio of services, encompassing design, supply, erection of
telecom towers, civil works, testing, and commissioning of high-
voltage transmission lines and substations. Skipper's offerings in
this segment include turnkey solutions for power fransmission
projects up to 800KV, railway electrification structures and telecom
infrastructure. The Company's state-of-the-art manufacturing
facilities, coupled with its in-house R&D center recognised by
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the Department of Scientific and Industrial Research (DSIR),
Government of India, enable Skipper to deliver innovative and
cost-effective solutions for complex infrastructure projects. With
a strong order book and a growing pipeline of opportunities in
both domestic and international markets, Skipper's Infrastructure
Business is well-positioned to contribute significantly to the
Company's growth trajectory in the coming years.

Key Achievements
Revenue Growth

The segment reported revenue of 35,984 million, representing
18% of the Company's fotal revenue. This marks a substantial
increase from the previous year, reflecting the growing importance
of the Infrastructure Business in Skipper's portfolio.

Order Book Strength

The Infrastructure segment contributed to Skipper's overall strong
order book, which stood at 362,150 million at the end of FY2024.
This robust order book provides excellent visibility for future
revenue growth.

Project Execution

The primary reason for the increase in FY 2024 infrastructure
segment revenue was the commencement and partial execution
of EPC contracts recently secured. During the past financial year,
the Company received orders worth Rs 25,700 million from
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Bharat Sanchar Nigam Limited (BSNL) for the supply and erection
of ground-based telecom towers, the installation of infrastructure
items and their subsequent operation and maintenance for five
years, with an option to extend for another five years. This project
aims to provide 4G connectivity in uncovered villages of India
under the 4G saturation projects.

In FY 2024, the Company began executing this contract in
Rajasthan and Odisha, developing approximately 3,350 tower
location sites using a home-grown 4G stack. About 60% of the
OPEX work was completed in FY 2024, with the remaining 40%
scheduled for completion in FY 2025. This project is funded
through the government's Universal Service Obligation Fund
(USOF), which has a reserve of around Rs 55,000 crore to
enhance connectivity in rural and remote areas.

Diversification

Skipper continued to diversify its infrastructure portfolio,
expanding its presence in sectors such as railway electrification,
telecom infrastructure and water EPC projects. This diversification
strategy has helped to mitigate risks and capture opportunities
across various infrastructure domains.

Technological Advancements

Skipper’s Infrastructure Business leverages the Company’s state-
of-the-art manufacturing facilities and in-house R&D cenfer,
recognised by the Department of Scientific and Industrial
Research (DSIR), to deliver innovative and cost-effective solutions
for complex infrastructure projects.

Key strengths
Technical Expertise

e The Company has demonstrated its capabilities by
successfully executing complex projects such as the 800kV
HVDC Raigarh-Pugalur Transmission Line and the 765kV
HEXA ZEBRA Conductor Transmission Line from Fatehgarh
(I) to Bhadla (ll), showcasing its technical prowess and
project management skills.

Comprehensive Service Offerings

e The segment provides a wide range of services,
including design, supply, erection, civil works, festing,
and commissioning of high-voltage transmission lines

and substations.

In-house R&D Center

e  Skipper’s brand campaign, positioning its products as
“India’s Safest Pipes,” has significantly enhanced market
acceptance and consumer trust. The Company’s focus on
quality and safety has established it as a trusted name in the
polymer pipes and fittings industry.
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Outlook

The Infrastructure Business segment of Skipper Limited is set for substantial growth and expansion in the coming years, driven by a
robust order book and a promising pipeline of opportunities in both domestic and international markets the segment is well-positioned
to capitalise on increasing infrastructure investments across various sectors.

The Company’s diversification strategy, including expanding its portfolio to railway electrification, telecom infrastructure and water
EPC projects, is expected to mitigate risks and capture new opportunities. Additionally, Skipper aims to capitalise on the increasing
domestic T&D spending, enhancing profitability through higher-margin orders. The Company’s state-of-the-art manufacturing facilities
and in-house R&D Centre enable it to deliver innovative and cost-effective solutions for complex projects. With these strategic initiatives,
Skipper’s Infrastructure Business segment is expected to significantly contribute to improving bottom-line profitability and capital return
ratios in the coming years.

The Company’s capability fo undertake EPC projects at the highest voltage levels of 765kV and 800KV provides a significant advantage,
given the limited competition at this level. With extensive expertise and experience, Skipper is among the few companies in the country
equipped to execute these high-voltage projects, which offer better margins compared to lower voltage projects. They anticipate that
most of the Company’s growth will come from Power T&D, followed by Telecom, Railways, and Water sectors.

Financial overview

Profit & loss summary

(% in million)
zl;' Profit & Loss Summary 12M FY’24 12M FY’23 Change %
1 Revenues 32,820.4 19,803.0 65.7%
2 Reported EBITDA 3,194.3 1,925.5 65.9%

EBITDA Margins (%) 9.7% 9.7%
3 (+) Other Income 85.9 53.2
4 (-) Depreciation 525.3 467.8
5 (-) Finance Cost 1,539.9 1,040.
Finance cost as % to Revenue 4.7% 5.2% -50 Bps
6 (+) Share of Profit / (Loss) of JV 69.8 28.6
7 Profit Before Tax 1,285.0 499.4 157.3%
PBT Margins (%) 3.9% 2.5% +140 Bps
8 Tax 468.3 143.7
9 Profit / Loss After Tax 816.7 355.7 129.6%
PAT Margins (%) 2.5% 1.8% +70 Bps

Note - 12M FY’24 Tax number of includes Rs 57 mn for closed assessment of previous years and Rs 14.80 mn on account of re-
measurement of deferred tax liability, as the Company has decided to opt for new regime with effect from Ist April 24°.
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Standalone Debt Details

[ 310324 31.03.2023 Inc / (Dec)

Long Term Debt 3,008 1,919 1,089
Current Maturities of Long-Term Debt 540 572 (32)
Total Long-Term Debt 3,548 2,491 1,057
Short Term Debt 2,224 2,349 (125)
Gross Debt Level 5,772 4,840 932

e  The short-term debt decreased by Rs 125 million despite a significant increase in business volume and growth.

e Net working capital days have been reduced by 43 days to 88 days, compared to 131 days in Mar’23, due to efficient working
capital management.

Standalone financial ratios

Year ended Year ended

Key Financial Ratios 31-Mar-24 31-Mar-23 % Variance Reason for Variance

Current ratio 1.3 1.3 03% -

Debt Equity ratio 0.64 0.63 20% -

Debt service coverage ratio 2.07 1.85 121% -

Inventory turnover 3.1 23 33.6% Ratio have improved due to increased sales
Debtors turnover 5.6 47 19.34% -

Operating Profit Margin 9.7% 9.7% 0.1%

Net profit ratio 2.5% 1.7% 38.5% Ratios have improved due to increase in profit
Return on Equity ratio 9.1% 4.6% 96.3% during the year

Return on Capital Employed 19.2% 12.3% 55.7%

Key performance highlights

The Company achieved its highest-ever annual revenue of 32,820 million in FY2024, marking a substantial growth of 65.7% compared
019,803 million in the previous year. This impressive performance significantly exceeded the Company's initial guidance of 25% growth.

Segmental Revenue
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Engineering Products - The Engineering business segment
achieved its highest-ever annual revenue performance, reaching
322,310 million in FY 2024. This represents a significant
increase from 315,239 million in the previous year, marking an
impressive 46% growth.

Polymer Products - The Polymer Products segment reported its
highest-ever annual revenue of 34,526 million in FY 2024. This
success was driven by a 30% increase in sales volume, from
24,823 MT in FY 2023 to 32,189 MT in FY 2024.

Infrastructure Business - The Infrastructure Business significantly
contributed to the company's overall revenue with 35,984 million
in FY 2024. This reflects an astounding growth of 1085% from
%505 million in FY 2023.

Profitability

Reported EBITDA: The Company recorded a 65.9% growth
in reported EBITDA, reaching %3,194.3 million for the full year,
compared to %1,925.5 million in FY2023.

Profit Before Tax (PBT): Reported a 157.3% increase in
PBT, standing at %1,285.0 million, up from 3499.4 million in
the previous year.

Annual Report 2023-24

Profit After Tax (PAT): The full-year reported PAT surged to
%816.7 million, representing a growth of 129.6% compared to
%355.7 million in FY2023.

Order Book and Bidding Pipeline

. Order Book: Closed the fiscal year with an all time high
order book of 362,150 million, comprising 87% domestic
and 13% export orders.

. Order Inflow : Achieved highest ever annual order inflow in
the company’s history; secured new orders in excess of of
342,860 million during the year

. Emerged as the most preferred suuplier and contractor for
PGCIL for their high voltage 765KV fransmission line projects
— Secured 9 prestigious projects projects with them

. Bidding Pipeline: The Company reported its highest-
ever year-end bidding pipeline, actively pursuing projects
worth 108,300 million infernationally and 359,000
million domestically.
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Order book composition

Total Order

Segment
Book Order Breakup Break up
Rs 62,150

million

. Domestic . Export . T&D . Export Non T&D Domestic

Non T&D Products includes Telecom, Railways, Solar, Water EPC & other Steel Structural items

Operational Efficiency

Working Capital Management: Successfully reduced net working capital days by 43 days to 88 days, compared to 131 days in March
2023, demonstrating efficient working capital management practices.

Successful Fund Raising

. The company successfully concluded the issue of 1.03 crores partly paid up equity shares on right basis to the eligible shareholders
@ Rs 194 per right share (including a premium of Rs 193/RE share) aggregating total of Rs 200 crores approx.

. The planned fund raise via right issue are in multiple calls - In First tranche the company raised approx. Rs 50 Crores (25% of value).

. The right issue received strong response from both existing shareholders as well as from other investors and witnessed participation
from both domestic and foreign public shareholders

. The issue was oversubscribed approximately 1.77 (x) times.

“The success of our capital raise is a strong demonstration of the confidence that our existing
shareholders and new shareholders have in the prospects of the company and underscore their
belief in our abilities to leverage the growth opportunities offered by the sector. This infusion
will help finance our growth ambition and will allow us to emerge with a stronger balance sheet
and increased flexibility”

Mr Sharan Bansal, Director
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Strategic Initiatives

Capacity Expansion: Announced plans to enhance engineering capacity by 75,000 MT, reaching a total capacity of 375,000 MTPA to
meet growing demand.

Capital Expenditure: Targeted capex of approximately 2,000 million to fund expansion, leveraging a balanced mix of debt and
internal accruals.

Outlook

Skipper Limited is strategically positioned for substantial growth and expansion in the coming years, driven by its robust order book,
diversified portfolio and strategic initiatives across its key business segments. Leveraging its expertise, the Company has outlined a clear
growth strategy, aiming for a 25% CAGR in revenue over the next three years.

The Engineering Products segment is set to benefit from a planned capacity expansion of 75,000 MT, bringing the total capacity to
375,000 MTPA. This expansion, supported by a targeted capex of approximately 2,000 million, will be funded through a balanced
mix of debt and internal accruals. Skipper aims to increase its exports share from developed markets in the next two years, capitalising
on the growing global demand for transmission and distribution infrastructure. Consistent investment in R&D and state-of-the-art
manufacturing facilities enable the Company to deliver innovative and cost-effective solutions, enhancing its competitive edge in both
domestic and international markets. Similarly, in the Polymer Products segment, Skipper is focused on diversifying its product offerings,
including the introduction of new products such as CP bath fittings and water storage tanks.

Skipper is expanding its infrastructure portfolio to include sectors such as railway electrification, telecom infrastructure and water
EPC projects, mitigating risks and capturing new opportunities. The Company is well-positioned to benefit from India's ambitious
500 GW renewable energy integration plan by 2030 and other government initiatives, driving demand for infrastructure projects.
Skipper's focus on international markets aims to leverage the projected increase in global T&D spending, enhancing profitability through
higher-margin orders.

With key focus on operational efficiency, the Company has successfully reduced net working capital days, demonstrating efficient
working capital management practices. Skipper continues to focus on improving bottom-line profitability and capital return ratios,
ensuring sustainable growth and value creation for stakeholders.
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Risk Management

The Company has developed a comprehensive risk management framework that integrates seamlessly with its operational strategies.
This approach enables the Company to effectively anticipate and mitigate potential risks, thereby minimising performance volatility. By
adhering to regulatory requirements and implementing proactive risk mitigation strategies, the company ensures the protection of its
reputation and the resilience of its business operations.
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Action Plan Development Risk Registers Integration with Business Strategy Review and Communication
RiskMitigation
Strategic
Geography Risk Stakeholder Impacted

As the Company is present in multiple geographies, economic downturns in specific . Customers

regions can adversely impact its overall performance.
« Employees

¢ Value Chain Partners

Mitigation measure

To mitigate risks stemming from overreliance on the Indian market, the Company has expanded its operations to over 60 countries
with exports making up nearly [1 % of our revenue in FY24.

Business Continuity Risk Stakeholder Impacted

The Company may face business continuity risk primarily due to its reliance on the power . | vestors
transmission infrastructure sector, which is subject to cyclical demand and government
policies. Additionally, disruptions in the supply chain, natural calamities, and unforeseen
events like pandemics can significantly impact operations.

Value Chain Partners

Mitigation measure

« The Company has implemented a comprehensive business continuity plan to mitigate risks associated with sector cyclicality,
supply chain disruptions, and unforeseen events.

« To reduce reliance on the power transmission infrastructure sector, the Company is strategically expanding its operations into
high-growth segments such as telecom and railway electrification.

» |t has established a robust supply chain management system to ensure uninterrupted operations. This includes diversifying the
supplier base, building strategic partnerships, and implementing contingency plans to address potential supply chain disruptions.

« A comprehensive crisis management plan is in place to effectively respond to and recover from disruptions. This includes clear
communication protocols, emergency response procedures, and business continuity drills.

« The Company is leveraging digital technologies to enhance operational efficiency, improve decision-making, and build resilience.
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Competition Risk Stakeholder Impacted

The Company may face intfense competition primarily by numerous domestic and
international players offering similar products and services. Aggressive pricing strategies,
technological advancements, and capacity expansions by rivals pose significant threats fo
Skipper’s market share and profitability.

e Customers

Value Chain Partners

Mitigation measure

+ The Company maintains a strong focus on research and development to develop innovative products and solutions that meet
evolving custfomer needs.

« It prioritises building strong customer relationships and delivering exceptional customer service. By understanding customer
needs and preferences, the Company can tailor its offerings to meet specific requirements and build customer loyalty.

« Skipper has a strategic plan for capacity expansion to meet increasing demand and maintain market share. This includes
optimizing existing facilities and exploring opportunities for greenfield and brownfield expansions.

« It maintains a robust market intelligence system to monitor competitive activities, industry trends, and customer preferences.

Operational

Operational Risk Stakeholder Impacted

The Company’s operational risk is primarily centred on the potential disruptions tfo its
manufacturing and EPC operations due to factors such as supply chain volatility, raw
material shortages, labour unrest, work place accidents, and project execution delays.
These risks could impact production capacity, project timelines, performance and
reputational damage.

« Employees

Value Chain Partners

Mitigation measure

« The Company has diversified its supply chain to reduce reliance on a limited number of suppliers. Robust supplier management
practices, including regular performance evaluations and contingency planning, are in place to mitigate supply chain disruptions.

» It employs advanced project management tools and methodologies to optimize project execution, reduce delays, and enhance

overall project performance. Regular project reviews and performance monitoring are conducted to identify and address
potential issues.

Regulatory and Compliance Risk Stakeholder Impacted

The Company may face regulatory and compliance risk due tfo its operations in sectors . Regulatory Bodies
with stringent regulations and complex compliance requirements. Non-compliance with

environmenttal, safety, labour and financial regulations can lead to penalties, legal liabilities,

reputational damage, and operational disruptions.

Mitigation measure

« The Company has developed a comprehensive compliance framework outlining policies, procedures, and standards aligned
with applicable laws and regulations.

+ A dedicated compliance team is responsible for monitoring regulatory changes, conducting compliance audits, and providing
guidance to employees. The team maintains open communication channels with regulatory authorities.

» The Company has established a robust incident reporting and investigation process to identify and address compliance breaches
promptly. Corrective actions are implemented to prevent recurrence.
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Quality Risk Stakeholder Impacted

The Company’s quality risk is primarily centred on maintaining stringent adherence to « Customers
domestic and international standards in its tfransmission tower and tube products, given .
. . . . - « Regulatory Bodies
its position as a leading player in these sectors. Any deviation from these standards could

lead fo product recalls and reputational damage.

Mitigation measure

+ The Company has implemented a robust quality management system to ensure adherence to domestic and international
standards.

« It promotes a culture of continuous improvement through regular process audits, performance evaluations, and the implementation
of corrective actions.

« It has invested in best-in-class testing and inspection equipment to conduct rigorous quality checks at various stages of the
production process.

» The Company maintains stringent quality requirements for its suppliers through rigorous supplier audits and performance
evaluations.

Financial

Finance Risk Stakeholder Impacted

Skipper’s financial health is susceptible to inferest rate, exchange rafe and liquidity . |nvestors /shareholders

fluctuations. Project delays and payment terms exacerbate working capital needs, while .
. ’ . . . . o Value Chain Partners
securing adequate debt financing at competitive rates is crucial for long-term viability.

Mitigation measure

« The Company has established a robust framework for identifying, assessing, and mitigating financial risks. This includes regular
stress testing and scenario analysis to evaluate the potential impact of adverse market conditions.

» The Company maintains a conservative debt-equity ratio, providing financial flexibility for future growth.

« To mitigate exchange rate fluctuations, it employs hedging instruments such as forward contracts and options for significant
foreign currency exposures.

« It conducts regular financial planning and forecasting to assess its financial position and identify potential challenges. This
enables proactive decision-making and resource allocation.

Working Capital Risk Stakeholder Impacted

The Company may face working capital risk due to extended operating cycle, whichcould . Customers

hinder liquidity. « Value Chain Partners

Mitigation measure

» The Company has undertaken a comprehensive review of its credit and collection processes across all business divisions. By
implementing stringent credit assessment criteria, automating invoicing, and employing advanced collection techniques, the
Company aims to expedite the collection of outstanding receivables.

« To improve inventory turnover and free up capital, it is optimising inventory levels through robust demand forecasting, efficient
supply chain management and reduced stock holding periods.

Net working capital days has been bought down by 43 days to 88 days vs 131 days in Mar'’23 on back of efficient working
capital management.
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Environment, Health and Safety (EHS) Risk

Operating across multiple sectors, the Company faces significant EHS risks due to its
diverse infrastructure projects across various geographies and complex terrains, coupled

Stakeholder Impacted

Communities

Employees

with the evolving regulatory landscape and heightened stakeholder expectations.

Mitigation measure

o The Company has developed a comprehensive EHS framework encompassing policies, standards, and procedures aligned with
international best practices. This framework is tailored to address the specific EHS challenges across different geographies and

project complexities.

« The Company maintains a proactive approach to regulatory compliance by staying updated on evolving EHS regulations in

different jurisdictions.

« Regular training and awareness campaigns are conducted to promote a strong safety culture and empower employees to identify

and report EHS hazards.

« It regularly engages with key stakeholders to address EHS concerns and expectations.

Human Resource

Skipper Limited recognises the value of its workforce in driving
the Company towards new heights of success. As of March
31, 2024, the Company employs 3,168 individuals. To cultivate
a high-performance culture, the Company is committed to
implementing innovative HR strategies and has identified five
key focus areas to enhance employee engagement, productivity
and improve their overall contribution to the Company's growth
and objectives.

Skipper Limited has implemented a comprehensive performance
management system aligned with industry standards. Key
components of this system include:

o Key Responsibility Area (KRA) Goal Setting: Clear and
measurable goals are established for each employee based
on their roles and responsibilities within the Company

¢ Nine-Grid Performance and Potential Rating Model:
This model assesses both current performance and future
potential, tailoring development plans for each employee

¢ JobBand and Salary Range Grid: A structured framework
aligns job roles with appropriate compensation and benefits,
ensuring fairness and competitiveness

. Individual Key Performance Indicators (KPls): KPls
are customised based on business units and individual
roles, organisational and

ensuring alignment  with

departmental goals

Annual Report 2023-24

. Performance-Based Compensation and Benefits:
The Company incentivises high performance, ensuring
employees are being acknowledged for their quality work.

Rewards and Recognition

Skipper Limited has established a comprehensive reward and
recognition (R&R) programme to acknowledge and incentivize
employee performance. A structured assessment model,
comprising eight leadership competencies for mid-senior to senior
levels and four behavioural competencies for junior to middle

levels, has been implemented to evaluate employee contributions.

Talent Pool Development

The Company understands the importance of continuous learning
and development for a high-performing workforce. Therefore,
Skipper Limited invests in talent development initiatives, such as:

e KSA Development Plans: The Knowledge, Skills, and
Abilities (KSA) framework provides a clear roadmap for
individual growth and skill enhancement.

. Revamped Training Calendar: Skipper Limited has
updated its fraining programmes to align with the
organisational goal, focusing on leadership development,
coaching, mentoring and feedback sessions. The Company
also offers experiential sessions on stress management and
energy-based healing to support employee well-being and
strengthen resilience.
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HR System and Process Integration

Skipper Limited is actively enhancing its HR processes through the
integration of automation and technology. Key initiatives include:

+ HR System Upgrade: The Company is transitioning from
its existing HR automation system to a new-generation,
integrated software solution. This comprehensive platform
will cover the entire employee lifecycle, offering customised
solutions and a user-friendly interface.

. HR Technology Expansion: The HR payroll system has
been expanded to encompass the entire employee lifecycle
through a cloud-based Human Resource Information
System (HRIS) in partnership with ‘Adrenalin’.

e Sales Force Automation: The sales team has been
equipped with a sophisticated technology (ACE-DNS) to
streamline sales operations and improve efficiency.

e  Performance and Talent Management: An integrated
tool (Skipper DNA) has been implemented for performance
and talent management. Further, an interactive platform
provides required information on employee policy and other
related queries.

These technological advancements aim to streamline HR
improve efficiency and enhance the overall
employee experience.

processes,

Recruitment and Performance Management

Skipper Limited understands that recruitment and nurturing
the talent are a continuous process. The Company employs
a globally recognised talent development model, integrated
with a talent management grid, to achieve specific outcomes
and maximise employee potential. The Company believes that
employee performance is influenced by a combination of skills,
attitude and the ability to innovate. The Company employs Nine-
Grid Performance Management System, Increment Process,
Individual KRA/KPI Alignment and Individual Evaluation to
analyse the performance of its employees.

Leadership Development

Skipper Limited recognises the need for adaptable and effective
leadership to drive the Company fowards continued success.
The Company has adopted a strategic approach to leadership
development, beginning by formulating a clear business strategy and
identifying the leadership capabilities required to achieve its goals.
It is then followed by implementing these targeted development
programmes to nurture these capabilities, empowering leaders at
all levels to guide their teams, drive innovation and navigate the
complexities of the modern business landscape.
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Information Technology

Information Technology continues to be the backbone of
Skipper Limited's business transformation and operational
excellence. In FY2024, the Company further enhanced its IT
infrastructure to drive process productivity, service quality and
competitiveness. Skipper remained proactive in adopting cutting-
edge technologies to stay ahead of the curve. The modernised
IT architecture improved capacity flexibility, availability and
disaster protection for critical business applications such as SAP.
This stfrategic investment in technology has enabled Skipper
to respond swiftly to market changes, optimise operations and
deliver superior value to customers.

This transition has yielded several key benefits
. Faster and more efficient system performance
. Streamlined processes and reduced resource consumption

. Increased flexibility and accessibility for employees through
mobile applications

. Real-time data analysis and informed decision-making
through embedded analytics capabilities.

Internal control systems and their adequacy

The internal control framework is designed to ensure proper
safeguarding of assets, mainfaining proper accounting records
and providing reliable financial information and other data.
This system is supplemented by internal audits, reviews by
the management and documented policies, guidelines and
procedures. Our Company has a well-defined organisational
structure, authority levels, infernal rules and guidelines for
conducting business transactions. Our Company intends to
undertake further measures as necessary in line with its infent to
adhere to procedures, guidelines and regulations as applicable
in a transparent manner. The internal audit department of
our Company carries out the internal audit of our Company
operations and reports its finding to the audit committee. In
this process, the internal audit also evaluates the functioning
and quality of internal controls and provides assurance of their
adequacy and effectiveness through periodic reporting. The
internal audit is carried out as per risk-based internal audit plan
which is reviewed by the audit committee of the Company. The
committee periodically reviews the findings and suggestions for
improvement and is apprised of the implementation status in
respect of the actionable items.
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Directors’ Report

Dear Shareholders,
The Board of Directors take great pleasure in presenting the Forty-third (43rd) Annual Report together with the Audited Financial
Statements (Standalone and Consolidated) of the Company for the Financial Year ended 31st March, 2024.

FINANCIAL SUMMARY & PERFORMANCE HIGHLIGHTS

The Company’s financial performance during the year under review, as compared to the previous Financial Year is summarized below:

(% in million)
Particul Standalone Consolidated
arficulars 202223 |G 202223
Revenue from Operations 32,820.43 19,803.00 32,820.43 19,803.00
Other Income 85.95 53.17 85.95 53.17
Total Income 32,906.38 19,856.17 32,906.38 19,856.17
Profit before Finance Cost, Depreciation, 3,280.29 1,978.65 3,350.12 2,007.23
and Tax
Finance Cost 1,5639.87 1,040.09 1,639.87 1,040.09
Depreciation 525.30 467.80 525.30 467.80
Share of Profit/(Loss) of Joint Venture - - 69.83 28.58
Profit Before Tax (PBT) 1,215.12 470.76 1,284.95 499.34
Tax Expenses (Current & Deferred) 468.30 143.68 468.30 143.68
Profit After Tax (PAT) 746.82 327.08 816.65 355.66
Other Comprehensive Income -2.32 7.64 -2.25 743
Total Comprehensive Income 744.50 334.72 814.40 363.09

Your Company has achieved consistent, robust and continuing growth in the areas of its business segments both domestically and
internationally. The Company’s revenue from operations has increased to ¥ 32,820.43 million as compared to 3 19,803.00 million in the
previous year. The Company earned net profit of ¥ 816.65 million as against a net profit of T 355.66 million in the previous year.

Detailed financial statements of the Company along with various financial ratios are available in the Management Discussion & Analysis
Report forming part of this report.

NATURE OF BUSINESS

The Company continues to offer manifold products/services under its Engineering, Polymer and EPC divisions and there has been no
change in the nature of business during the year.

STATE OF AFFAIRS OF THE COMPANY AND FUTURE OUTLOOK

The state of Company’s affair and future outlook is discussed in the Management Discussion & Analysis Report forming part of
this Annual Report.

SHARE CAPITAL

During the year under review, there is no change in the authorised share capital of the Company. The authorised share capital of the
Company as on 3lst March, 2024 and as on the date of this Report is ¥ 41,00,00,000 divided into 41 Crore equity shares of ¥ 1 each.

During the year under review, the company has issued 1,02,67,021 partly paid-up equity shares having a face value of ¥ 1 each at an
issue price of ¥ 194/- per share (Rupees One Hundred Ninety-Four Only) [including a premium of % 193/- (Rupees One Hundred Ninety-
Three Only)] by way of Rights Issue in the ratio of one equity share for every ten fully paid up equity shares held by the existing equity
shareholders of the company. Pursuant to such rights issue, the Company’s paid-up share capital as on 31st March 2024 and as on the
date of this Report is ¥10,52,36,967.25/- divided into 11,29,37,233 equity shares comprising of 10,26,70,212 fully paid up equity shares
of ¥ 1/-each and 1,02,67,021 partly paid up equity shares of % 1 each with ¥ 0.25/- paid up. The Company’s equity shares are listed on
BSE Limited (BSE) and National Stock Exchange of India Limited (NSE).
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DIVIDEND

Your Company has adopted a Dividend Distribution Policy in accordance with the provisions of Regulation 43A of SEBI (Listing Obligations
and Disclosure Requirements) Regulations, 2015 (hereinafter referred to as ‘Listing Regulations’). The Policy, infer alia, intends to ensure
that a balanced and concise decision is taken with regard to distribution of dividend to the shareholders and retaining capital fo maintain
a healthy growth of the Company and lays down various parameters to be considered by the Board before declaration/recommendation
of dividend to the members of the Company. The Dividend Distribution Policy is available on the website of the Company at https:/
repository.skipperlimited.com/investor-relations/pdf/dividend.pdf.

In line with this Policy and in recognition of the financial performance during FY 2023-24, your Directors has recommended a dividend
of 10% i.e. ¥ 0.10 per equity share of face value of Re. 1 each fully paid up and % 0.025 per equity share of face value of ¥ 0.25 each
partly paid up for the Financial Year ended 3lst March, 2024. The total Dividend amount aggregates to ¥10.52 million.

If the dividend, as recommended above, is declared by the members at the forthcoming Annual General Meeting, the same will be
paid within 30 days from the date of declaration to those shareholders whose name appears in the Register of Members as on the
record date. Pursuant to the Finance Act 2020, dividend income is taxable in the hands of the shareholders effective from 1st April,
2020 and the Company is required to deduct tax at source from dividend paid to the members at the prescribed rates as per the
Income Tax Act, 1961.

TRANSFER TO RESERVES

The Board of Directors of your Company has decided not to transfer any amount to the reserves for the year under review.

INTEREST IN JOINT VENTURE AND CONSOLIDATED FINANCIAL STATEMENTS

The Company holds 50% partnership inferest in “Skipper-Metzer India LLP” (SMIL) a Limited Liability Partnership engaged in the
business of manufacturing of drip irrigation systems. The said LLP has been classified as Joint Venture in accordance with the provision
of Indian Accounting Standards (Ind AS). Accordingly, the Consolidated Financial Statements of the Company and its Joint Venture,
prepared in accordance with Indian Accounting Standards notified under the Companies (Indian Accounting Standards) Rules, 2015
(‘Ind AS’), forms part of the Annual Report. During the year under review, SMIL achieved a furnover of 3 1,394.02 million and earned
a net profit of ¥ 139.67 million. The audited standalone and consolidated financial statements of the Company along with the financial
statements of Skipper-Metzer India LLP are also available on the website of the Company at www.skipperlimited.com.

A statement containing salient features of the financial statements of Joint Venture pursuant to Section 129(3) of the Companies Act,
2013 (hereinafter referred to as ‘the Act’) read with Rule 5 of the Companies (Accounts) Rules, 2014, is given in Form AOC-1 being
marked as “Annexure-A” to this Report.

The Company doesn’t have any subsidiary or associate as on 3lst March, 2024.

INVESTOR EDUCATION AND PROTECTION FUND (IEPF)

In terms of Section 125 of the Act read with rules made thereunder, the dividend for FY 2016-17 which remained unclaimed for seven
years is due for transfer to the Investor Education and Protection Fund (IEPF) set up by the Central Government on 10th October 2024.
Further, all shares in respect of which dividends have not been claimed for seven consecutive years are also due for transfer to the IEPF
Authority’s Demat Account. The Company has sent reminder letters on 28th June, 2024 to all those shareholders whose dividend are
lying in the unpaid dividend account and also published in the newspaper on 29th June, 2024, requesting them to claim the same at
the earliest. Shareholders are requested to kindly check the status of their unpaid or unclaimed dividend available at the website of the
Company at https:/www.skipperlimited.com/investor-relations/unpaid-unclaimed-dividend.aspx

DIRECTORS & KEY MANAGERIAL PERSONNEL
DIRECTORS

As on 3lst March, 2024, the Board consisted of ten (10) Directors comprising of five Independent Directors including a woman director,
namely, Mr. Amit Kiran Deb (DIN: 02107792), Mr. Ashok Bhandari (DIN: 00012210), Mr. Pramod Kumar Shah (DIN: 00343256), Mr. Raj
Kumar Patodi (DIN: 00167437) and Mrs. Mamta Binani (DIN: 00462925) and five Executive Directors, namely, Mr. Sajan Kumar Bansal
(DIN: 00063555), Mr. Sharan Bansal (DIN: 0006348]1), Mr. Devesh Bansal (DIN: 00162513), Mr. Siddharth Bansal (DIN: 02947929)
and Mr. Yash Pall Jain (DIN: 00016663). The position of the Chairman of the Board and the Managing Director are held by separate
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individuals. Mr. Amit Kiran Deb, Independent Director is the Chairman of the Board. He continues to serve as the lead Independent
Director of the Company. The profile of all the Directors can be accessed on the Company’s website at hitps:/skipperlimited.com/
about-us/senior-management.aspx.

None of the Directors of the Company have incurred any disqualification under Section 164(2) of the Act read with Rule 14(1) of the
Companies (Appointment and Qualification of Directors) Rules, 2014. All the Directors have confirmed that they are not debarred from
accessing the capital market as well as from holding the office of Director pursuant to any order of Securities and Exchange Board of
India or Ministry of Corporate Affairs or any other such regulatory authority.

In the view of the Board, all the directors possess the requisite skills, expertise, integrity, competence, as well as experience considered
to be vital for business growth. The detailed analysis of various skills, qualifications and attributes as required and available with the
Board has been presented in the Corporate Governance Report.

Mr. Pramod Kumar Shah (DIN: 00343256) was re-appointed as an Independent Director of the Company by the Board of Directors
upon recommendation of Nomination & Remuneration Committee, on the basis of the report of performance evaluation undertaken
and after considering the skills, integrity, expertise and experience and considering contribution for the growth and development of
the Company, with effect from 30th September, 2023, not liable to retire by rotation, for a second term of five consecutive years. The
re-appointment of Mr. Pramod Kumar Shah was approved by the shareholders at the 42nd Annual General Meeting of the Company
held on 19th September, 2023. Further Mr. Desh Raj Dogra (DIN: 00226775) was appointed as an Additional Independent Director of
the Company by the Board of Directors upon recommendation of Nomination & Remuneration Committee, after considering the skills,
integrity, expertise and experience, with effect from 30" July, 2024, not liable to retire by rotation, for a term of five consecutive years,
subject to approval of members at ensuing AGM of the Company.

Mr. Sajan Kumar Bansal (DIN: 00063555) was re-appointed as Managing Director of the Company with effect from Ist July, 2019 for a
period of five years. Pursuant fo the recommendation of Nomination & Remuneration Committee, the Board of Directors at their meeting
held on 2nd May, 2024 has re-evaluated the tenure of Mr. Sajan Kumar Bansal and approved his re-appointment as Managing Director
of the Company, not liable to refire by rotation, for a further period of five years with effect from 1st July 2024, subject to approval of
the shareholders of the Company.

Pursuant to the provisions of Section 152(6) (d) of the Act read with Companies (Appointment and Qualification of Directors) Rules, 2014
and Articles of Association of the Company, Mr. Devesh Bansal (DIN: 00162513) will retire by rotation at the ensuing Annual General
Meeting and being eligible has offered himself for re-appointment.

Information regarding the directors seeking re-appointment as required under Regulation 36 of the Listing Regulations and Secretarial
Standard-2 has been given in the notice convening the ensuing Annual General Meeting.

KEY MANAGERIAL PERSONNEL

There has been no change in the Key Managerial Personnel during the year. Mr. Shiv Shankar Gupta continues to hold the position
of Chief Financial Officer of the Company and Mrs. Anu Singh continues to hold the position of Company Secretary of the Company.

DECLARATION BY INDEPENDENT DIRECTORS

There are six Independent Directors on the Board of the Company as on the date of this report. Pursuant to the provisions of Section
149 of the Act, the independent directors have submitted declarations that each of them meet the criteria of independence as provided
in Section 149(6) of the Act along with Rules framed thereunder and Regulation 16(1)(b) of the SEBI Listing Regulations. There has been
no change in the circumstances affecting their status as independent directors of the Company.

The Independent Directors have also submitted a declaration confirming that they have registered their names in the databank of
Independent Directors as being maintained by the Indian Institute of Corporate Affairs (IICA) in terms of Rule 6 of the Companies
(Appointment and Quallification of Directors) Rules, 2014 and the required directors have qualified the online proficiency self-assessment
test in terms of Rule 6(4) of the Companies (Appointment and Qualification of Directors) Rules, 2014.

None of the independent directors are aware of any circumstance or situation, which exist or may be reasonably anticipated, that could
impair or impact their ability to discharge their duties with an objective independent judgment and without any external influence. The
board of directors have taken on record the declaration and confirmation submitted by the Independent Directors after undertaking due
assessment of the same and in their opinion the Independent Directors fulfill the conditions specified in the Act and Listing Regulations
and are independent of the management.

The Independent Directors have complied with the Code for Independent Directors prescribed in Schedule IV fo the Act along with the
Code of Conduct for Directors and Senior Management Personnel formulated by the Company as per Listing Regulations.
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MEETING OF THE INDEPENDENT DIRECTORS

The Independent Directors of the Company met separately on 15th May, 2023, without the presence of Non-Independent Directors
and members of management. Mr. Amit Kiran Deb designated as the lead independent director, chaired the Independent Director’s
meeting. Following matters were, inter alia, reviewed and discussed in the meeting:

- Performance of Non-Independent Directors and the Board of Directors as a whole.
- Performance of the Chairman of the Company after taking into account the views of Executive Directors.

- Assessment of the quality, quantity and fimeliness of flow of information between the Company management and the Board that
is necessary for the Board fo effectively and reasonably perform their duties.

COMPANY’S POLICY ON APPOINTMENT AND REMUNERATION OF DIRECTORS, KEY MANAGERIAL
PERSONNEL AND SENIOR MANAGEMENT PERSONNEL

On the recommendation of Nomination and Remuneration Committee, the Company has formulated and adopted a Nomination and
Remuneration Policy which is in accordance with the Act and the Listing Regulations. The Policy aims to attract, retain and motivate
qualified people at the board and senior management levels and ensure that the interests of Board members & senior executives are
aligned with the Company’s vision and mission statements and are in the long-term interests of the Company.

The Nomination and Remuneration Policy of the Company has been designed with the following basic objectives:

a. To set out a policy relating to remuneration of Directors, Key Managerial Personnel’s, Senior Management Personnel’s and other
employees of the Company.

b.  To formulate criteria for appointment of Directors, Key Managerial Personnel’s and Senior Management Personnel’s.

c. To formulate the criteria for determining qualification, competencies, positive attributes and independence for
appointment of a director.

The updated policy is available on the website of the Company at https:/www.skipperlimited.com/Media/NRC-Policy-6sep23.pdf

The remuneration paid to the directors is as per the terms laid out in the Nomination and Remuneration Policy of the Company.

PERFORMANCE EVALUATION OF THE BOARD, THE COMMITTEES AND THE INDIVIDUAL DIRECTORS

Pursuant to the recommendation of the Nomination & Remuneration Committee, the Board of Directors of the Company have formulated
a Board Evaluation Policy which lays down the manner of evaluation of the Board as a whole, its committees and the individual Directors.

The Company has a two tier evaluation system wherein the Independent Directors evaluate the performance of the Executive Directors,
the Chairman and the Board as a whole and thereafter the Board evaluates the performance of all the individual Directors, the
committees and the Board as a whole. The Policy lays down the criteria on which the evaluation is fo be done and a structured
questionnaire (evaluation form) with a rating matrix forms part of the Policy. The Chairman as per the evaluation Policy of the Company,
after discussion, deliberation and consultation with all the Directors (except the Director being evaluated) fills up the evaluation form for
the individual Directors, the Committees and the Board as a whole.

During the year under review, the Board carried out annual evaluation in accordance with the above said Policy and expressed satisfaction
and contentment on the performance of all the Directors, the Committees and the Board as a whole. The evaluation mechanism with
definite parameters has been explicitly described in the Corporate Governance Report.

DIRECTORS’ RESPONSIBILITY STATEMENT

Pursuant to Section 134 of the Act, the Board of Directors of the Company confirm that:

(i)  in the preparation of the Annual Accounts for the year ended 3lst March, 2024, the applicable accounting standards have been
followed and there are no material departures from the same;

(i) they have selected such accounting policies and applied them consistently and made judgments and estimates that are reasonable
and prudent so as to give a true and fair view of state of affairs of the Company as at 31st March, 2024, and of the profit of the
Company for the year ended on that day;
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(iii)  they have taken proper and sufficient care for the maintenance of adequate accounting records in accordance with the provisions
of the Act for safeguarding the assets of the Company and for preventing and detecting frauds and other irregularities;

(iv) the Annual Accounts for the year ended 31st March, 2024, have been prepared on a “going concern” basis;

(v) they have laid down internal financial controls to be followed by the Company and that such internal financial controls are
adequate and were operating effectively;

(vi) they have devised proper systems to ensure compliance with the provisions of all applicable laws and that such systems are
adequate and operating effectively.

BOARD MEETINGS

The Board of Directors met 5 (five) times during the Financial Year 2023-24, viz., on 15th May, 2023, 10th August, 2023, 16th August,
2023, 7th November, 2023 and 12th February, 2024. The details relating to attendance of Directors in each board meeting are provided
in the Corporate Governance Report.

COMMITTEES OF THE BOARD

The Board of Directors have constituted Audit Committee, Nomination and Remuneration Committee, Stakeholders Relationship
Committee, Corporate Social Responsibility Committee, Risk Management Committee, Finance Committee, Business Coordination
Committee, Environmental, Social and Governance Committee to deal with specific areas/activities that need a closer review and to
have an appropriate structure for discharging its responsibilities. During the year under review, the Board of Directors has constituted a
Rights Issue Committee fo oversee rights issue related matters.

The composition, terms of reference, attendance of members at the meetings of the Committees have been disclosed in the Corporate
Governance Report.

There has been no instance where the Board has not accepted any of the recommendations of the Audit Committee.

CORPORATE SOCIAL RESPONSIBILITY

The Company has constituted a Corporate Social Responsibility (CSR) Committee, in terms of provisions of Section 135 of the Act read
with Companies (Corporate Social Responsibility Policy) Rules, 2014 inter alia to give directions and assistance to the Board for leading
the CSR initiatives of the Company. The Committee formulates and reviews the Annual Action Plan and also monitors the progress of
the CSR activities. The details of the Committee have been disclosed in the Corporate Governance Report.

The Company has adopted a Corporate Social Responsibility Policy in accordance with the Companies (Corporate Social Responsibility
Policy) Rules, 2014 which can be accessed at https:/repository.skipperlimited.com/investor-relations/pdf/CSR-Policy-25.05.21.pdf. The
policy inter-alia briefs the budget, areas in which CSR outlays can be made, principles of selecting a project, implementing agencies,
monitoring procedure, annual action plan.

The Company has undertaken several projects during the year 2023-24 in accordance with the budget laid down by the Board and
has spent ¥ 5.5 million towards CSR activities. The projects have been continuously monitored by the Board on a quarterly basis. Since
there was no unspent amount, the Company was not required to transfer any amount to any fund or separate bank account during the
year, in accordance with the Companies (Corporate Social Responsibility Policy) Rules, 2014.

The Annual Report on CSR activities, containing details of brief outline of the CSR Policy of the company and the initiatives undertaken
by the company during the financial year ended 31st March, 2024, in accordance with Section 135 of the Act and Companies (Corporate
Social Responsibility Policy) Rules, 2014 is set out in “Annexure-B” to this report.

RISK MANAGEMENT

The Company has built a comprehensive risk management framework that seeks to identify all kinds of anticipated risks associated with
the business and to take remedial actions to minimize any kind of adverse impact on the Company. The Company understands that
risk evaluation and risk mitigation is an ongoing process within the organization and is fully committed to identify and mitigate the risks
in the business. The identification of risks is done at strategic, business and operational levels and the risk management process of the
Company focuses mainly on three elements, viz. (i) Risk Assessment; (i) Risk Management; (iii) Risk Monitoring.
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The Company has formulated and implemented a Risk Management policy in accordance with Listing Regulations, to identify and
monitor business risk and assist in measures to control and mitigate such risks.

The Audit Committee examines inherent and unforeseen risks in accordance with the policy on a periodical and ensures that mitigation
plans are executed with precision. The Board is also briefed about the identified risks and mitigation plans undertaken by basis the
management at regular intervals.

As on date, there are no risks which in the opinion of the Board can threaten the existence of the Company. However, some of the
probable risks which might pose challenges before the Company have been set out in the Management Discussion and Analysis section
of this Annual Report. Details of various foreign exchange risks and commodity risks faced by the Company during the year have been
separately disclosed in the Corporate Governance Report.

INTERNAL FINANCIAL CONTROLS

According to Section 134(5) (e) of the Act, the term Internal Financial Control (‘IFC’) means the policies and procedures adopted by the
Company for ensuring the orderly and efficient conduct of its business, including adherence to Company’s policies, the safeguarding of
its assets, the prevention and early detection of frauds and errors, the accuracy and completeness of the accounting records, and the
timely preparation of reliable financial information.

The Board is responsible for ensuring that internal financial control is laid down in the Company and that such controls are adequate
and operating effectively. The Company’s internal control systems commensurate with the nature of its business and the size and
complexity of its operations. These are routinely tested and certified by Statutory as well as Internal Auditors and cover all offices,
factories and key business areas of the company.

Internal Audit is conducted periodically and the internal auditor monitors and evaluates the efficiency and adequacy of internal control
system including infernal financial control in the company.

Necessary certification by the Statutory Auditors in relation to Internal Financial Control u/s 143(3)(i) of the Act forms part of
the Audit Report.

VIGIL MECHANISM/WHISTLE BLOWER POLICY

The Company has in place a Vigil Mechanism/Whistle Blower Policy in compliance with the provisions of Section 177(9) of the Act and
Regulation 22 of the Listing Regulations. The Policy provides a framework to promote responsible and secured reporting of unethical
behavior, actual or suspected fraud, violation of applicable laws and regulations, financial irregularities, abuse of authority, etc. by
Directors, employees and the management. The Vigil Mechanism/Whistle Blower Policy is available on the website of the Company at
https://www.skipperlimited.com/Media/Whistle-Blower-Policy-19may23.pdf

The Company endeavors to provide complete protection to the Whistle Blowers against any unfair practices. The Audit Committee
oversees the genuine concerns and grievances reported in conformity with this Policy. It is affirmed that no personnel of the Company
has been denied access to the Audit Committee and no case was reported under the Policy during the year.

PARTICULARS OF CONTRACTS OR ARRANGEMENTS WITH RELATED PARTIES

In line with the requirements of the Act and the Listing Regulations, your Company has formulated a Policy on dealing with Related Party
Transactions (‘RPTs’) and the same is available on the website of the Company at https:/www.skipperlimited.com/Media/RELATED-
PARTY-TRANSACTIONS-POLICY-24may22.pdf. The Policy intends to ensure that proper approval, reporting and disclosure processes
are in place for all the fransactions taking place between the Company and Related Parties.

All related party transactions are entered into only after receiving prior approval of the Audit Committee. Omnibus approvals are
obtained each year for transactions which are repetitive in nature. A statement of all related party transactions entered into is placed
before the Audit Committee and Board of Directors for its review on a quarterly basis and a statement of the long term Related Party
Transactions (more than one year) is placed before the Audit Committee on an annual basis, specifying the nature, value and terms of
the transaction.

During the year under review, all tfransactions entered into by the Company with related parties were in compliance with the applicable

provisions of the Act and the Listing Regulations, details of which are set out in the Notes to Financial Statements forming part of this
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Annual Report. All the transactions have been duly evaluated by the Audit Committee and Board and have been found beneficial for the
Company. These transactions were inter alia based on various considerations such as business exigencies, synergy in operations and
resources of the related parties.

Further, the Company has not entered into any contracts/arrangements/transactions with related parties which are material in nature
in accordance with the Related Party Transactions Policy of the Company nor which has any potential conflict with the interest of the
Company at large.

No transactions were carried out during the year which requires reporting in Form AOC — 2 pursuant to Section 134 (3) (h) of the Act
read with Section 188 of the Act and Rule 8(2) of the Companies (Accounts) Rules, 2014.

PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS

During the year, the Company has provided a corporate guarantee to Punjab & Sind Bank in relation to enhanced credit facilities
availed by Skipper-Metzer India LLP in conformity with Section 186 of the Act read with the Companies (Meetings of Board and its
Powers) Rules, 2014. The details of the guarantee provided have been mentioned in the notes to the accounts. No loans were granted
or investments was made during the year.

PARTICULARS OF EMPLOYEES

The information required under Section 197(12) of the Act read with Rule 5(1), 5(2) and 5(3) of the Companies (Appointment and
Remuneration of Managerial Personnel) Rules, 2014 as amended from fime to time in respect of Directors/employees of the Company
is attached as “Annexure- C” to this report.

EMPLOYEE STOCK OPTION PLAN

Your Company has formulated ‘Skipper Employee Stock Option Plan 2015’ in accordance with SEBI (Share Based Employee Benefits)
Regulations, 2014 to enable its employees to participate in the Company’s future growth and financial success and to encourage and
reward the performing employees. The Scheme is monitored by the Nomination and Remuneration Committee (also functioning as
Compensation Committee) of the Board.

During the year, there has been no change in the ‘Skipper Employee Stock Option Plan 2015’ (scheme) and the same is in compliance
with SEBI (Share Based Employee Benefits and Sweat Equity) Regulations, 2021. Further, no allotment under the ESOP scheme has
been made by the Company during the FY 2023-24.

The applicable disclosures as required under SEBI (Share Based Employee Benefits) Regulations, 2021 is available on the website of the
Company at https:/repository.skipperlimited.com/investor-relations/pdf/ESOP-Disclosure-for-website.pdf

The Company has received a certificate from M/s. MKB & Associates, Secretarial Auditors confirming that ‘Skipper Employee Stock
Option Plan 2015’ have been implemented in accordance with SEBI (Share Based Employee Benefits and Sweat Equity) Regulations,
2021. The said certificate is available for inspection by the members.

CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE EARNINGS &
OUTGO

Information on conservation of energy, technology absorption and foreign exchange earnings and outgo as stipulated under Section
134(3)(m) of the Act read with Rule 8 of the Companies (Accounts) Rules, 2014 is set out in “Annexure — D” to this report.

AUDITORS & AUDIT REPORTS
Statutory Auditors and Auditor’s Report

M/s. Singhi & Co., Chartered Accountants (Firm Registration No.: 302049E) who were appointed as the Statutory Auditors of the
Company will complete their second term of five years on conclusion of ensuing 43rd Annual General Meeting of the Company.
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The Board, on the recommendation of the Audit Committee, recommended the appointment of M/s. JKVS & Co. as the Auditors of
the Company for a period of five years from the conclusion of the ensuing 43rd Annual General Meeting till the conclusion of 48th
Annual General Meeting of the Company for the approval of the Members. Appropriate resolution seeking shareholders’ approval to
the appointment and remuneration of M/s. JKVS & Co. as the Statutory Auditors is appearing in the Notice convening the 43rd Annual
General Meeting of the Company.

M/s. JKVS & Co. has confirmed their eligibility and qualification as prescribed under the Companies Act, 2013, the Chartered Accountants
Act, 1949 and rules and regulations issued thereunder. In addition, the auditors hold a valid certificate issued by the Peer Review Board
of the Institute of Chartered Accountants of India (ICAl), a prerequisite for issuing quarterly Limited Review reports.

The Auditor’s Report on the standalone and consolidated financial statements of the Company for the year ended 3l1st March, 2024
forms part of this Annual Report and there are no qualifications, reservation, adverse remark or disclaimer made by the statutory
auditors in their report.

Secretarial Auditors and Secretarial Audit Report

Pursuant to the provisions of Section 204 of the Act, the Board had appointed M/s. MKB & Associates, Practicing Company Secretaries
(FRN No. P2010WB042700) as Secretarial Auditor of the Company for the FY 2023-24. The Secretarial Audit Report for FY 2023-24
in form MR-3 is annexed to this report as “Annexure- E”.

There are no qualifications, reservations or adverse remark or disclaimer in the Secretarial Audit Report.

Cost Auditors and Cost Audit Report

Pursuant to the provisions of Section 148 of the Act and the Companies (Cost Records and Audit) Rules, 2014 the Company is required
to maintain cost records for few of its products and get the same audited by a Cost Accountant in practice. Accordingly, the cost records
are made and maintained by the Company.

The Board of Directors, on the recommendations made by the Audit Committee, has approved the appointment of M/s. AB & Co., Cost
Accountants as the Cost Auditors of the Company for the FY 2024-25 at a remuneration of ¥ 70,000/- plus reimbursement of out of
pocket expenses at actuals and applicable taxes. The Cost Auditors have certified that their appointment is within the limits of Section
141(3)(g) of the Act and that they are not disqualified from appointment within the meaning of the Act.

Pursuant to Section 148 of the Act read with Rule 14(a) (i) of Companies (Audit & Auditors) Rules, 2014, ratification of the remuneration
payable to the cost auditor is being sought from the members of the Company at the ensuing Annual General Meeting. The requisite
resolution has been set forth in the notice of the ensuing Annual General Meeting of the Company and the same is recommended for
your consideration.

Relevant cost audit report for the financial year 2022-23 was submitted to the Central Government within stipulated time and was free
from any qualification or adverse remarks.
Internal Auditors

In accordance with the provisions of Section 138 of the Act read with the Companies (Accounts) Rules, 2014, M/s. R. Kothari & Co. LLP,
Chartered Accountants (FRN- 307069E/E300266) conducted the internal audit of the Company for the FY 2023-24.

REPORTING OF FRAUDS BY AUDITORS

During the year under review, none of the auditors have reported any instances of fraud committed against the Company as required
to be reported under Section 143 (12) of the Act.

ANNUAL RETURN

Pursuant to the provisions of Section 134(3)(a) and Section 92(3) of the Act, as amended, read with Rule 12 of the Companies
(Management and Administration) Rules, 2014, the Annual Return of the Company for the Financial Year ended 31st March, 2024 is
available on the website of the Company at https:/www.skipperlimited.com/Media/MGT-7-for-website.pdf
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DEPOSITS

During the year under review, the Company has not accepted any deposits from the public within the meaning of Sections 73 of the Act
read with the Companies (Acceptance of Deposits) Rules, 2014. As on 31st March 2024, there were no deposits lying unpaid or unclaimed.

CREDIT RATING

The credit rating of your Company for long term facilities is “ACUITE A-/ Stable” and for short term facilities is “ACUITE A2+". Details of
the same are provided in the Corporate Governance Report.

CORPORATE GOVERNANCE

As per Regulation 34(3) read with Schedule V of the Listing Regulations, a separate section on corporate governance practices followed
by the Company, together with a certificate from the Company’s Statutory Auditors confirming compliance with the same has been
disclosed under the Corporate Governance Report section of this Annual Report.

MANAGEMENT DISCUSSION & ANALYSIS REPORT

The Management Discussion and Analysis Report in compliance with Regulation 34(2) () of Listing Regulations is provided in a separate
section and forms a part of the Annual report.

BUSINESS RESPONSIBILITY AND SUSTAINABILITY REPORT

Pursuant to Regulation 34(2)(f) of the SEBI Listing Regulations, as amended, the top 1000 listed companies are required to submit
the Business Responsibility & Sustainability Report (‘BRSR’) depicting initiatives taken by the Company from an environmental, social
and governance perspective. The Company has accordingly prepared a Business Responsibility & Sustainability Report as set out in
“Annexure—F” to this Report and the same is also available on the website of the Company at https:/www.skipperlimited.com/Media/
Skipper-Ltd-BRSR-23-8-2024-v1.pdf

COMPLIANCE WITH SECRETARIAL STANDARDS ON BOARD MEETINGS AND GENERAL MEETINGS

During the Financial Year 2023-24, the Company has complied with all the relevant provisions of the applicable Secretarial Standards
issued by the Institute of Company Secretaries of India on Board Meetings and General Meetings.

HUMAN RESOURCES AND INDUSTRIAL RELATIONS

Employees are the most valuable and indispensable asset for a Company. The Company has always been proactive in providing growth,
learning platforms, safe workplace and personal development opportunities to its workforce. The core focus of the Company has been
on improvement and upliftment of the employees through continuous training & development programmes. The human resource
department of the Company through its persistent efforts strives to achieve amicable working and industrial relations as a result of
which the employee relations remained cordial throughout the year. The Company had 3168 permanent employees on its rolls as on
3lst March, 2024.

DISCLOSURE UNDER SEXUAL HARASSMENT OF WOMEN AT WORKPLACE (PREVENTION, PROHIBITION
AND REDRESSAL) ACT, 2013

The Company has zero tolerance towards sexual harassment at workplace and is committed to provide a safe and secure working
environment for all employees.

The Company has adopted a Policy on Prevention, Prohibition and Redressal of Sexual Harassment at Workplace in line with the
requirements of the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redessal) Act, 2013 and rules made
thereunder. An Internal Complaints Committee (ICC) has also been set up to redress complaints received regarding sexual harassment.

During the year under review, no cases were filed under the provisions of the Sexual Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013.
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GENERAL DISCLOSURES

Your Directors state that:

1.

No material changes and commitments affecting the financial position of the Company have occurred between the close of the
financial year to which the Financial Statement relate till the date of this report.

During the year, no significant or material orders were passed by the Regulators or Courts or Tribunals which impact the going
concern status and Company’s operation in future.

The Company has not issued equity shares with differential rights as to dividend, voting or otherwise.
No proceedings are pending against the Company under the Insolvency and Bankruptcy Code, 2016.

The Company serviced all the debts & financial commitments as and when they became due and no settlements were entered into
with the bankers.

ANNEXURES FORMING A PART OF THIS REPORT

The following Annexures as referred to in this Report form part of the Board’s Report:

Annexure Particulars

A

Statement containing salient features of the financial statement of subsidiaries or associate companies or joint ventures
in Form AOC-1.

Annual Report on Corporate Social Responsibility.

0w

Statement pursuant to Section 197(12) of the Companies Act 2013 read with Rule 5(1), 5(2) and 5(3) of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014

Information on conservation of energy, technology absorption and foreign exchange earnings and outgo

Secretarial Audit Report

mmo

Business Responsibility and Sustainability Report

ACKNOWLEDGEMENT

The Board of Directors take this opportunity to express their grateful appreciation for the encouragement, co-operation and support
received from the local authorities, bankers, customers, suppliers and business associates. The directors also places on record its
sincere appreciation for the commitment and dedicated efforts put in by all the employees at all the levels. The directors are thankful to
the esteemed shareholders for their continued support and the confidence reposed in the Company and its management.

For and on behalf of the Board of Directors

Sajan Kumar Bansal Devesh Bansal
Place: Kolkata Managing Director Director
Date: 30" July,2024 (DIN: 00063555) (DIN: 00162513)

96

Skipper Limited



Statutory Reports

Annexure to Directors’ Report

Annexure — A
Form AOC-1

(Pursuant to first proviso to sub-section (3) of section 129 read with Rule 5 of Companies (Accounts) Rules, 2014)
Statement containing salientfeatures of the financial statement of subsidiaries or associate companies or joint ventures

Part A-Subsidiaries

Name of Subsidiary

The date since when subsidiary was acquired

Reporting period for the subsidiary concerned, if different from the holding company’s reporting period.
Reporting currency and Exchange rate as on the last date of the relevant Financial year in the case of
foreign subsidiaries.

Share capital

Reserves and surplus

Total assets

Total Liabilities

Investments

Turnover

T Profit before taxation

12 Provision for taxation

E Profit after taxation

14 Proposed Dividend

15 Extent of shareholding (in percentage)

NOT APPLICABLE

Notes: 1. Names of subsidiaries which are yet to commence operations- N.A.

2. Names of subsidiaries which have been liquidated or sold during the year-N.A.

Part B -Associates and Joint Ventures

Statement pursuant to Section 129 (3) of the Companies Act, 2013 related to Associate Companies and Joint Ventures

zl; Name of Joint Venture Skipper- Metzer India LLP
1 Latest audited Balance Sheet Date 3lst March, 2024
2 Date on which the Associate or Joint Venture was associated or acquired 9th March, 2018
3 Shares of Associate or Joint Ventures held by the company on the year end No. N.A
Amount of Investment in Associates or Joint Venture 3 104.23 million
Extent of Holding (in percentage) 50% partnership Interest
4 Description of how there is significant influence By virtue of joint arrangement whereby the
Company has joint control and has the rights
to the net assets of the arrangement.
5 Reason why the associate/ joint venture is not consolidated N.A.
6 Net Worth attributable to shareholding as per latest audited Balance Sheet % 168.81 million
7 Profit or Loss for the year
i. Considered in Consolidation % 69.83 million
i. Not Considered in Consolidation N.A.

Notes: 1. Names of associates or joint ventures which are yet to commence operations - None

2. Names of associates or joint ventures which have been liquidated or sold during the year - None

For and on behalf of the Board of Directors

Sajan Kumar Bansal Devesh Bansal
Managing Director Director
(DIN: 00063555) (DIN: 00162513)
Place: Kolkata Shiv Shankar Gupta Anu Singh
Date: 30th July, 2024 Chief Financial Officer Company Secretary
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Annexure to Directors’ Report
Annexure — B

ANNUAL REPORT ON CORPORATE SOCIAL RESPONSIBILITY (CSR) ACTIVITIES FOR THE YEAR ENDED 31ST MARCH, 2024
[Pursuant to Section 135 of the Companies Act, 2013 read with Companies (Corporate Social Responsibility Policy) Rules, 2014]

1. Brief outline on CSR Policy of the Company:

Skipper has a legacy to be engage in philanthropic cause and considered giving back fo society is an essential part of the
Company’s ecosystem. Skipper journey, over the years, started fowards contributing fo the society driven through sustainable
measures actively confributed to the social, economic and environmental development of the society. We at Skipper committed
towards long-term sustainable growth fo improve quality of lives of the people with focus on communities that are disadvantaged,
vulnerable and marginalized. We have always been conscious of our social responsibility and believe that the CSR activities create
a long lasting relationship between a Company in one hand and the society and environment on the other.

The Board has constituted a CSR committee which identifies the key areas for rolling out CSR activities and for monitoring the same.

Skipper continues to aim to bring about transformation in local communities’ life through its various CSR initiatives and programs
which have been aligned with global Sustainable Development Goals (SDGs), with primary focus in the areas of Rural Development,
Education, Health, Environment sustainability through sustainable measures. The Company actively contributing to basic health &
well-ness, quality education, reducing inequalities and dedicatedly working fo reach out to most deprived tribal and rural brethren
in remotest villages of India and help them to become self-reliant.

The Company has formulated a CSR Policy in accordance with the applicable provisions of the Companies Act, 2013 read with
the relevant rules framed thereunder and the same is available on the website of the Company at https:/repository.skipperlimited.
com/investor-relations/pdf/CSR-Policy-25.05.21.pdf.

The CSR Policy aims fo provide meticulous approach to community with an aims to set up a framework governed by basic
principles and actions to be taken by the management for safeguarding the interest of the society while preserving the environment.
The Policy provides for guiding principles for selection, formulation, implementation, monitoring, evaluation, documentation and
reporting of CSR initiatives of the Company as well as formulation of annual action plan. The projects undertaken are within the
broad framework of Schedule VIl to the Act.

2. Composition of the CSR Committee:

No. of meetings of No. of meetings of CSR

::;- Name of Director Designation/Nature of Directorship CSR Committee held Committee attended
during the year during the year

1 Mr. Amit Kiran Deb Chairman- Non-Executive Independent Director 1 1

2 Mr. Sajan Kumar Bansal Member-Managing Director 1 1

3 Mr. Devesh Bansal Member-Executive Director 1 1

3. Providethe web-link(s) where Composition of CSR Committee, CSR Policy and CSR projects approved
by the board are disclosed on the website of the Company.

Sl. Particulars Web-link

No.

1 Composition of the CSR Committee  https:/repository.skipperlimited.com/investor-relations/pdf/Board-and-Committee-
Structure-13sep23.pdf

2 CSR Policy https:/repository.skipperlimited.com/investor-relations/pdf/CSR-Policy-25.05.21.pdf

3 CSR Projects https:/www.skipperlimited.com/Media/CSR-Action-Plan_2023-24.pdf
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Providethe executive summaryalongwithweb-link(s) ofImpact Assessmentof CSR Projectscarried out
in pursuance of sub-rule (3) of rule 8, if applicable: Not applicable.

(a) Average net profit of the company as per sub-section (5) of section 135.: 7 255.10 million
(b) Two percentage of average net profit of the company as per sub-section (5) of section 135.: 35.10 million
(c) Surplus arising out of the CSR Projects or programmes or activities of the previous financial years: Nil

(d) Amount required to be set-off for the financial year, if any.: Nil

Amount available for set-off Amount required to be set-off

:‘I. Financial Year from preceding financial for the financial year, if any
° years (2 In million) (Zin million)

1 2021-22 0.57 -
2 2022-23 0.08 -
3 2023-24 0.40 -
Total 1.056 -

(e) Total CSR obligation for the financial year [(b)+(c)-(d)]. ¥5.10 million

(a) Amount spent on CSR Projects (both Ongoing Projects and other than Ongoing Projects). ¥5.50 million

(b) Amount spent in Administrative Overheads: Nil
(c) Amount spent on Impact Assessment, if applicable.: Not Applicable
(d) Total amount spent for the Financial Year [(a)+(b)+(c)]. 35.50 million

(e) CSR amount spent or unspent for the Financial year:

Amount Unspent (in )

Total amount transferred to Unspent

Total amount spent for Amount transferred to any fund specified under Schedule VII

CSR A t ti
ecounT as per seciion as per second proviso to sub-section (5) 135

sub-section (6) 135.
Amount Amount Name of the Fund Amount Date of transfer
T 5.50 million Nil N.A. N.A. Nil N.A.

the Financial Year (in )

(f) Excess amount for set-off, if any:

SI.No. Particulars Amount (' in million)
m (2) (3)
(i) Two percent of average net profit of the company as per sub-section (5) of section 135 5.10
(i) Total amount spent for the Financial Year 5.50
(iii) Excess amount spent for the financial year [(ii)-(i)] 0.40
(iv) Surplus arising out of the CSR projects or programmes or activities of the previous financial Nil
years, if any
(v) Amount available for set off in succeeding financial years [{iii)-(iv)] 0.40
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7. Details of Unspent Corporate Social Responsibility amount for the preceding three Financial Year:
1 2 3 4 5 6 7 8
Amount Amount transferred to a
ipe Amount
transferredto  Balance Amount A Fund as specified under .
I Preceding Unspent CSR in Unspent CSR mo.unfh Schedule VIl as per second r:mammg.fo fici
SI. Financial Account under Account under ?penf.m the proviso to subsection (5) of e spenf. in De‘ iciency,
No. Year(s) subsection (6) of subsection (6) of Fma"_c'al Year section 135, if any .succt.eedmg if any
. (in%) Financial Years
section 135 section 135 (in ) Amount Date of (in3)
(in%) (in3) Transfer
1. FY-1 N.A
2 FY-2 N.A
3 FY-3 N.A
8. Whether any capital assets have been created or acquired through Corporate Social Responsibility
amount spent in the Financial Year:
Q Yes @ No
If yes, enter the number of Capital assets created/acquired
Furnish the details relating to such asset(s) so created or acquired through Corporate Social Responsibility amount spent in the
Financial Year:
sl Short pal:hculars of the property or Pin code of Date of Amount of Details of entity/ Authority/
asset(s) [including complete address the property . CSR amount . . .
No. . creation beneficiary of the registered owner
and location of the property] or asset(s) spent
m @ 3) 4) (5) (6)
CSR Registration Name Registered
Number,ifapplicable address
N.A N.A N.A N.A N.A N.A N.A
(All the fields should be captured as appearing in the revenue record, flat no, house no, Municipal Office/Municipal Corporation/
Gram panchayat are to be specified and also the area of the immovable property as well as boundaries)
9. Specify the reason(s), if the company has failed to spend two per cent of the average net profit as per
subsection (5) of section 135.
Not Applicable
For and on behalf of the Board of Directors
Sajan Kumar Bansal Amit Kiran Deb
Place: Kolkata Managing Director Chairman- CSR Committee
Date: 30.07.2024 (DIN: 00063555) (DIN: 02107792)
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Annexure — C

STATEMENTPURSUANTTOSECTION197(12) OF THE COMPANIES ACT,2013READ WITH RULE 5(1) OF THE
COMPANIES (APPOINTMENT AND REMUNERATION OF MANAGERIAL PERSONNEL) RULES, 2014

(i)

Ratio of remuneration of each director fo the median remuneration of employees of the Company for the financial year 2023-24
and percentage increase in remuneration of each Directors, Chief Financial Officer and Company Secretary during the financial
year 2023-24 are as under.

Ratio of remuneration of Percentage
Name of Director/KMP Designation each Director to the Median increase in
remuneration of employees Remuneration

Executive Directors

Mr. Sajan Kumar Bansal Managing Director 48.72:1 0.00%
Mr. Sharan Bansal Executive Director 40.60:1 0.00%
Mr. Devesh Bansal Executive Director 40.60:1 0.00%
Mr. Siddharth Bansal Executive Director 40.60:1 0.00%
Mr. Yash Pall Jain Executive Director 20.30:1 9.00%
Non-Executive Directors

Mr. Amit Kiran Deb Independent Director 0.93:1 NA

Mr. Raj Kumar Patodi Independent Director 0.68:1 NA

Mr. Ashok Bhandari Independent Director 1.08:1 NA

Mr. Pramod Kumar Shah Independent Director 0.58:1 NA
Mrs. Mamta Binani Independent Director 0.68:1 NA
Key Managerial Personnel

Mr. Shiv Shankar Gupta Chief Financial Officer NA 24%
Mrs. Anu Singh Company Secretary NA 9%

Note- Non-Executive Directors were only paid sitting fees for the Board and Committee meetings attended by them and therefore the percentage increase in
their remuneration is Not Applicable.

The percentage increase in the median remuneration of employees in the financial year 2023-24 was -0.74 %.
The Company has 3168 permanent employees on the rolls of the Company as on 3lst March, 2024.

Average percentile increase in the salaries of employees other than the managerial personnel in the financial year 2023-24 was
7.60%, whereas the average percentile increase in the managerial remuneration was 0.89%.

Increase in remuneration of employees is based inter alia on an overall appraisal of the employees, Company's business performance
and Nomination and Remuneration Policy of the Company.

It is hereby affirmed that the remuneration paid during the year ended 31st March, 2024, is as per the Nomination and Remuneration
Policy of the Company.

For and on behalf of the Board of Directors

Sajan Kumar Bansal Devesh Bansal
Place: Kolkata Managing Director Director
Date: 30th July, 2024 (DIN: 00063555) (DIN: 00162513)
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STATEMENT PURSUANT TO SECTION 197(12) OF THE COMPANIES ACT, 2013 READ WITH RULE 5(2) OF
THE COMPANIES (APPOINTMENT AND REMUNERATION OF MANAGERIAL PERSONNEL) RULES, 2014

Remuneration/ Percentage
sl Age o Experience ) ] Nature of Date of CTC (‘Rs |:.a.a.)- Particulars of equity
No Name (years) Qualification (years) Designation employment commencement Considering of last share.s

of employment  Mar'24 employment held in the
provision company
1 Sajan Kumar 66 B Com 39 Managing Contractual 26-10-1984 1,44,00,000 NA 0.09%
Bansal Director
2 Sharan 44 Graduate in 21 Whole-time Contractual 02-04-2002 1,20,00,000 NA 0.01%
Bansal Mechanical Director
Engineering
3 Devesh 41 Master of Science in 21 Whole-time Contractual 05-04-2002 1,20,00,000 NA 0.01%
Bansal International Business Director
and Management
4 Siddharth 36 Master of Science in 13 Whole-time Contractual 10-03-2010 1,20,00,000 NA 0.01%
Bansal International Business Director
5 Shiv Shankar 54 CA 29 Chief Financial ~ Confirmed 03-05-2022 62,33,844 West Coast Nil
Gupta Officer Optilinks
6 Jalaj Kumar 58 CA, AICWA 33 President Confirmed 14-02-2024 10,80.061 Arcelor Mittal ~ Nil
Malpani — Business
Excellence
7 Sushil Kumar 59 B. Com 28 President - Confirmed 01-03-1995 70,13,368 NA 0.003%
Beriwal Project
8 Sujal Kumar 46 Master of Engineering 23 Vice President-  Confirmed 17-01-2022 61,10,520 ADANI Group  Nil
Bipinchandra (Civil- Structural) Design &
Shah Engineering
9 Yash Pall 65 B Com 40 Whole-time Contractual 06-09-2017 59,99,808 Bhushan Nil
Jain Director Power & Steel
Limited
10  Asish Raha 53 MBA, MSc 30 Sr Vice Confirmed 16-08-2022 53,74,596 AMRI Hospitals  Nil
President- Ltd
Human
Resource
For and on behalf of the Board of Directors
Sajan Kumar Bansal Devesh Bansal
Place: Kolkata Managing Director Director
Date: 30" July, 2024 (DIN: 00063555) (DIN: 00162513)
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Annexure — D

INFORMATION ON CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE
EARNINGS AND OUTGO PURSUANT TO SECTION 134(3) OF THE COMPANIES ACT, 2013 READ WITH
RULE 8(3) OF THE COMPANIES (ACCOUNTS) RULES, 2014

The Company has always been conscious of the need for conservation of energy and has been sensitive in making progress towards
this end. The environmental programs are embedded in the organizational sustainability framework and focus on the reduction of
greenhouse gas emissions and increasing resource efficiency along the entire value chain. The resource efficiency program is helping to
reduce all environmental impacts by fostering the circular economy and the general dematerialization of business processes. In joining
the Science Based Targets Initiative, Skipper has committed itself to further reducing all greenhouse gas emissions generated along the
entire value chain.

Specific areas in which research and development (R & D) carried out by the Company:

The Company has continued its endeavor to adopt technologies for its product range to meet the requirements of a globally competitive
market. All Company products are compliant with the prevalent regulatory norms. The Company has also undertaken programs for
phased adaptation of clean fuel in all Galvanizing operations like replacement of LDO, LSHS with clean LPG fuel. Also the Company
intends to use clean solar energy to reduce carbon footprint and create an overall positive impact on the natural environment.

Award / Recognition received during the year:
The Skipper’s Uluberia Plant was awarded as Winner in CII-ENCON (Energy Conservation Award 2023) for significant initiatives in
energy conservation as well as green energy generation.
A. CONSERVATION OF ENERGY
(i) Steps taken or impact on conservation of energy:

Energy conservation has been one of the focus areas for the Company and conscious efforts are being made towards
improving energy performance, year on year. The Company is putting best endeavor to reduce energy consumption in all
its operations and activities. Energy related parameters are monitored on regular basis and regular maintenance of plant &
machinery, installation of automated machines and watchful supervision has resulted in reduction in energy consumption.
Steps are also taken for replacing defective and inefficient equipments as and when required.

Some of the steps undertaken by the Company towards conservation of energy are as under:

a) Heat Recovery System with rolling mill: -

Energy conservation measures have been implemented at all the plants and offices of the Company and special efforts
are being made on undertaking specific energy conservation projects like:

e Installation of Waste heat recovery system at reheating furnace of rolling mill process. The Company has installed
two rolling mills with recuperator by which significant quantities of waste heat (approx. 450-500 °C) will be
recovered from flue gases & will be reused in preheating of furnaces. Significant quantities of Coal are saved
which are being required for heat generation in reheating furnace. In addition, there has been an improvement in
burning efficiency of burners by controlling the air - fuel ratio with the help of flue gas analysis.

e Installation of Variable Frequency Drives (VFD) for various applications like Blower’s and Pump’s Motors as a flow
confrol strategy for energy conservation.

e Installation of CFL, LED bus bar indicators, Use of 54W x 4 T5 lamps for high bay lights, Installation of energy
savers in lighting circuits, Installation of LED street lights.
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Installation of IES based VIL pumps for HDPE utility which reduced the electricity consumption in HDPE plant.

Modification in electrical logic for automatic switching On-Off operation of hydraulic motors, coolant pumps,
blowers etc. Optimization of AC plant operations, removal of unwanted AC systems.

Wind Ventilators, downsizing of motors, trimming of impeller of oversized water recirculation pump, Delta to star
connection of moftors etc.

Installation of turbo vents for better air circulation without electrical energy.

New initiative has been taken for implementation of ISO: 50001 Energy Management System (EnMS) across all
Plants of the Company in India.

Installation of VFD for Injection Molding 30 Kw & other Machines by which energy savings of 83277 KWH
have been achieved

LED light replaced by HPSV-Savings achieved 26280 KWH

Installation of energy efficient PVC Process Pumps- Savings achieved 23958 KWH

VFD Based VIL pumps with [ES Motor to be used for PVC Water utility- Potential annual savings: 57600 KWH
Energy efficient cooling process implementation at Polymer division: Savings achieved :99200 KWH

BLDC celling fan 30 watt replaced by normal fan 60 watt: Potential annual savings 10368 KWH

IGBT based welding machine replaced to transformer based welding machine: 4838400 KWH

Lux level integrated lighting arrangement: Annual savings 57600 KWH

(ii) Steps taken by the Company for utilising alternate sources of energy:

Rooftop Solar Energy generation units: The Company has started phase wise transition to clean solar energy. As
on date, the Company has installed approx.2.1 MWp capacity rooftop solar plants at different units. During the
financial year 2023-24, the Company has achieved total Solar Power Generation of 20568279 KWH. Such clean
energy initiatives will reduce significant quantities of Carbon footprint of Skipper.

Installation of Light pipes and Transparent Polycarbonate sheets, Installation of rooftop solar & daylight
harvesting tubes.

Use of transparent roofing sheets in factory sheds for illuminating the area by solar radiation in place of electrical
lighting appliances.

(iii) Capital investment on energy conservation equipments:

During the current financial year, the Company has not incurred any major capital expenditure on energy conservation
equipment except maintenance capex.

B. TECHNOLOGY ABSORPTION

U

104

Efforts made towards technology absorption, adaptation and innovation:

Initiatives on technological changes with an emphasis on customer orientation has been sharpened. The Company is putting
continuous efforts in acquisition, development, assimilation, and utilization of technological knowledge. The Company, in its
constant endeavor to improve processes in design and planning in the manufacturing domain, has implemented integration
of digital product data into digital manufacturing planning system. Substantial progress has been achieved on various
advanced engineering projects. The Company focuses on alternate fuels, greenhouse gas reduction and fuel efficiency
improvements. The Company is focusing on new technologies to enhance the safety of the occupants. New technological
absorption has been done in various manufacturing activities like Welding, galvanizing & tower testing activities etc.
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(ii) Benefits derived like product improvement, cost reduction, product development or import substitution:
The efforts made towards technology absorption supported the Company’s endeavor in bringing about improvements in
existing products and developing new products. The Company was able to emphasize on value analysis / value engineering
and innovative cost reduction ideas to cut down the cost.

(iii) Incase ofimportedtechnology (imported during the lastthree yearsreckoned fromthe beginning of the financial year):

No new technologies were imported during the last three years.

(iv) Expenditure incurred on Research and Development (R&D):

The details of the expenditure incurred are as follows:

Particulars  in million
Capital Expenditure 106.09
Revenue Expenditure 206.02
Total 3121

C. FOREIGN EXCHANGE EARNINGS AND OUTGO DURING THE YEAR

Particulars  in million
Foreign Exchange earned 6678.15
Foreign Exchange outgo 3305.86

For and on behalf of the Board of Directors

Sajan Kumar Bansal Devesh Bansal
Place: Kolkata Managing Director Director
Date: 30th July, 2024 (DIN: 00063555) (DIN: 00162513)
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Annexure to Directors’ Report

Annexure- E

FORM NO. MR-3

SECRETARIAL AUDIT REPORT

FOR THE FINANCIAL YEAR ENDED 31ST MARCH, 2024
[Pursuant to section 204(1) of the Companies Act, 2013 and rule No.9 of the Companies
(Appointment and Remuneration of Managerial Personnel) Rules, 2014]

To
The Members,
SKIPPER LIMITED

We have conducted the secretarial audit of the compliance of applicable statutory provisions and the adherence to good corporate
practices by SKIPPER LIMITED (hereinafter called “the Company”). Secretarial Audit was conducted in a manner that provided us a
reasonable basis for evaluating the corporate conducts/statutory compliances and expressing our opinion thereon.

The Company’s Management is responsible for preparation and maintenance of secretarial and other records and for devising proper
systems to ensure compliance with the provisions of applicable laws and Regulations.

Based on our verification of the books, papers, minute books, forms and returns filed and other records maintained by the Company
and also the information provided by the Company, its officers, agents and authorized representatives during the conduct of secretarial
audit and considering the relaxations granted by Ministry of Corporate Affairs and Securities and Exchange Board of India, we hereby
report that in our opinion, the Company has, during the audit period covering the financial year ended on 31st March, 2024 generally
complied with the statutory provisions listed hereunder and also that the Company has proper Board-processes and compliance
mechanism in place to the extent, in the manner and subject to the reporting made hereinafter:

We have examined the books, papers, minute books, forms and returns filed and other records maintained by the Company for the
financial year ended on 3lst March, 2024, to the extent applicable, according to the provisions of:

i) The Companies Act, 2013 (the Act) and the rules made thereunder;
i)  The Securities Contracts (Regulation) Act, 1956 and Rules made thereunder;
iy  The Depositories Act, 1996 and Regulations and Bye-laws framed thereunder;

iv)  Foreign Exchange Management Act, 1999 and the Rules and Regulations made thereunder to the extent of Foreign Direct
Investment, Overseas Direct investment and External Commercial Borrowings;

v)  The Regulations and Guidelines prescribed under the Securities & Exchange Board of India Act, 1992 (“SEBI Act”) or by SEBI, to
the extent applicable:

a)  The Securities and Exchange Board of India (Substantial Acquisition of Shares and Takeovers) Regulations, 2011;
b)  The Securities and Exchange Board of India (Prohibition of Insider Trading) Regulations 2015;

¢) The Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2018;

d) The Securities and Exchange Board of India (Share Based Employee Benefits and Sweat Equity) Regulations, 2021;
e) The Securities and Exchange Board of India (Issue and Listing of Non-Convertible Securities) Regulations, 2021;

f)  The Securities and Exchange Board of India (Registrars to an Issue and Share Transfer Agents) Regulations, 1993;
g) The Securities and Exchange Board of India (Delisting of Equity Shares) Regulations, 2021;

h)  The Securities and Exchange Board of India (Buyback of Securities) Regulations, 2018;

i) The Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulations, 2015
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vi)  Other than fiscal, labour and environmental laws which are generally applicable to all manufacturing/trading companies, no other
laws/acts are specifically applicable to the Company.

We have also examined compliance with the applicable clauses of Secretarial Standards issued by The Institute of Company
Secretaries of India.

During the period under review the Company has generally complied with the provisions of the Act, Rules, Regulations, Guidelines,
Standards, etc. mentioned above.

We further report that

a)  The Board of Directors of the Company is duly constituted with proper balance of Executive Directors, Non-Executive Directors and
Independent Directors. There has been no change in the composition of the Board of Directors during the period under review.

b)  Adequate notice is given to all directors to schedule the Board Meetings, agenda and detailed notes on agenda were sent at least
seven days in advance, and a system exists for seeking and obtaining further information and clarifications on the agenda items
before the meeting and for meaningful participation at the meeting.

c)  None of the directors in any meeting dissented on any resolution and hence there was no instance of recording any dissenting
member’s view in the minutes.

We further report that there are adequate systems and processes in the Company commensurate with the size and operations of the
Company to monitor and ensure compliance with applicable laws, rules, regulations and guidelines.

We further report that during the review period, the company has issued on Rights basis 1,02,67,021 equity shares of ¥ 1/- each on
partly-paid basis at a premium of ¥ 193/- per share as detailed below:

Amount payable per Rights Equity Share Face Value Premium ¥ Total ¥
On Application 0.25 48.25 48.50
Up to three additional Calls, with terms and conditions such as the number 0.75 144.75 145.50

of Calls and the timing and quantum of each Call as may be decided by the

Board/ Rights Issue Committee —from fime to time to be completed on or prior

to March 2025

Total 1.00 193.00 194.00

No calls have been made during the period under review.

We further report that during the period under audit, the Company has passed a special resolutions approving reappointment of
Mr. Pramod Kumar Shah (DIN: 00343256) as an Independent Director of the Company, not liable to retire by rotation, for a second
consecutive term of 5 (Five) years with effect from 30th September 2023 to 29th September, 2028.

This report is to be read with our letter of even date which is annexed as Annexure — | which forms an integral part of this report.

For MKB & Associates
Company Secretaries
Firm Reg No: P2010WB042700

Raj Kumar Banthia

Partner
Date: 30.07.2024 Membership no. 17190
Place: Kolkata COP no. 18428
UDIN: AO17190FO00838813 Peer Review Certificate No.:1663/2022
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Annexure- |

The Members,
SKIPPER LIMITED

Our report of even date is to be read along with this letter.

1.

Maintenance of secretarial record is the responsibility of the management of the company. Our responsibility is to express an
opinion on these secretarial records based on our audit.

2. We have followed the audit practices and processes as were appropriate to obtain reasonable assurance about the correctness
of the contents of the Secretarial records. The verification was done on test basis to ensure that correct facts are reflected in
secretarial records. We believe that the processes and practices, we followed provide a reasonable basis for our opinion.

3. We have not verified the correctness and appropriateness of financial records and Books of Accounts of the company.

4. Wherever required, we have obtained the Management representation about the compliance of laws, rules and regulations and
happening of events, etc.

5. The compliance of the provisions of Corporate and other applicable laws, rules, regulations, standards is the responsibility of
management. Our examination was limited to the verification of procedures on test basis.

6.  The Secretarial Audit report is neither an assurance as to the future viability of the company nor of the efficacy or effectiveness
with which the management has conducted the affairs of the company.

For MKB & Associates
Company Secretaries

Firm Reg No: P2010WB042700
Raj Kumar Banthia

Partner

Date: 30.07.2024 Membership no. 17190

Place: Kolkata COP no. 18428

UDIN: AO17190FO00838813 Peer Review Certificate No.:1663/2022

108 Skipper Limited




Annexure to the Directors’ Report

Annexure-F

Statutory Reports

Business Responsibility and Sustainability
Report

' SECTION A: GENERAL DISCLOSURE

I.  Details of Listed Entity

1 Corporate Identity Number (CIN) of the Company L40104WB1981PLC033408
2 Name of the Company SKIPPER LIMITED
3 Year of Incorporation 1981
4 Registered Office address 3A, LOUDON STREET, 1ST FLOOR KOLKATA WB 700017 IN
5 Corporate Address 3A, LOUDON STREET, 1ST FLOOR KOLKATA WB 700017 IN
6 Email ID investor.relations@skipperlimited.com
7 Telephone +91 33 22895731/5732
8 Website www.skipperlimited.com
9 Financial year of which Reporting is being done Ist April, 2023 to 31st March, 2024
10 Name of the Stock Exchange(s) where shares are BSE Limited (BSE) &
listed National Stock Exchange Limited (NSE)
1l Paid Up Capital Rs. 10,52,36,967
12 Name and contact details (telephone, Company Secretary : Mrs. Anu Singh
email address) of the person who may be contacted  elephone No: +91 33 22895731/5732
in case of any queries on the BRSR report: Email ID: investors.relations@skipperlimited.com
13 Reporting boundary - Are the disclosures under Standalone
this report made on a standalone basis (i.e. only for
the entity) or on a consolidated basis (i.e. for the
entity and all the entities which form a part of its
consolidated financial statements, taken together).
14 Name of assurance provider Not Applicable
15 Type of assurance obtained Not Applicable

Il. Products/Services

16. Details of business activities (accounting for 90% of the turnover):

s Description of Main Activity Description of Business Activity % of Turno.ver of

No. the entity

1 Manufacturing Manufactures T&D structures, Distribution poles, 82%
Polymer products

2 Infrastructure projects EPC solutions in tower design, fower testing, 18%

manufacturing, and onsite construction
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Products/Services sold by the entity (accounting for 90% of the entity’s turnover):

% of Total Turnover

Product/Service NIC Code .
No. contributed
1 Manufacturing of Engineering products 251 68%
2 Manufacturing of Polymer products 2220 14%
3 Infrastructure projects 4220 18%
Operations
Number of locations where plants and/or operations/offices of the entity are situated:
Location Number of Plants Number of Offices Total
National 5 4 9
International 0 0] 0
Markets served by the entity:
Number of locations
Location. Number
National (No. of states) 28 states& 8 Union
Territories
International (No. of countries) 54

b. What is the contribution of exports as a percentage of the total turnover of the entity?

19.37% of the total turnover is the contribution from our exports.

c. A brief on types of customers

The Company operates a diverse business portfolio across three distinct divisions: engineering goods, polymer, and
infrastructure. Catering fo a broad customer base, it serves telecom, power transmission and distribution companies primarily
in the B2B sectors. Additionally, the Company has successfully expanded into the B2C market through its polymers business,

integrating a branded business model into its operations.
Employees

Details as at the end of Financial Year:

Employees and workers (including differently abled):

’ Particulars Total (A) Male Female

No. No.(B) %(B/A) No.(C) %(C/A)
EMPLOYEES

1. Permanent (D) 1875 1856 Q9% 19 1%

2. Other than Permanent (E) 0 0 0% 0 0%

3. Total Employees (D + E) 1875 1856 99% 19 1%
WORKERS

4, Permanent (F) 1293 1293 100% 0 0%

5. Other than Permanent (G) 4021 4000 99% 21 1%

6 Total workers (F + G) 5314 5293 100% 21 0%
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b. Differently abled Employees and workers:

’ Particulars Total (A) Male Female
No. No.(B) %(B/A) No.(C) %(C/A)
DIFFERENTLY ABLED EMPLOYEES
1. Permanent (D) 0 0 0% 0 0%
2. Other than Permanent (E) 0 0] 0% 0 0%
3. Total differently abled employees (D + E) 0 o 0% 0 0%
DIFFERENTLY ABLED WORKERS
4, Permanent (F) 1 1 100% 0 0%
5. Other than Permanent (G) 0 0 0% 0 0%
6 Total differently abled workers (F + G) 1 1 100% o 0%

21. Participation/Inclusion/Representation of women

No. and percentage of Females

Total (A
otal (A) No. (B) % (B/A)
Board of Directors 10 1 10%
Key Management Personnel 2 1 50%
22. Turnover rate for permanent employees and workers
) FY 2023-24 FY 2022-23 FY 2021-22

Particulars

m m Male Female Total Male Female Total
Permanent Employees 28% 36% 28% 29% 58% 29% 24% 29% 24%
Permanent Workers 36% 0% 36% 18% 0% 18% 26% 0% 26%

V. HOLDING, SUBSIDIARY AND ASSOCIATE COMPANIES (INCLUDING JOINT VENTURES

23. (a) Names of holding / subsidiary / associate companies / joint ventures

D th tity indicat t col
Name of the holding / Indicate whether oesthe entity indicated at column

. % of sh hel A, ticipate in the Busi
N subsidiary/ associate holding/ Subsidiary/ °0 .s ares .e d par I?"_’? e.ln. A e. usiness
No. RO A . by listed entity Responsibility initiatives of the

companies/jointventures(A) Associate/ Joint Venture N A
listed entity? (Yes/No)
1 Skipper-Metzer India LLP Joint Venture 50% Yes

VI. CSR DETAILS
24. (i) Whether CSR is applicable as per section 135 of the Companies Act, 2013: Yes
(i)  Turnover (in Rs.) 32,820.43 million

(i)  Net worth (in Rs.) 8,911.78 million
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VII. TRANSPARENCY AND DISCLOSURES COMPLIANCES

25. Complaints/Grievances on any of the principles (Principles 1to 9) under the National Guidelines on Responsible Business

Conduct:

Grievance FY 2023-24 FY 2022-23
redressal

. Number of Number of
Mechanism ) )

Stakeholder group Place (Yes/No) Number of | complaints Number of Complaints

from whom complaint (If yes, then complaints pending complaints pending Remarks

is received r:vi c;eweb link filedduring [ resolution at Filedduring resolution at

:)or rievance the year close of the the year close of the
9 K year year
redress policy)

Communities - https:/ 0 0 -

Investors (Other than repository. 0 0] -

shareholders) skipperlimited.

Shareholders com/investor- 3 () - 0 0 -

Employees and relations/pdf/ (0] (0] - 0 0 -

workers Code-of-

Customers Conduct-for- (0] (0] - 0 0 -

Value Chain Partners  Directors-and- (0] (0] = 0 0 -

Other (please specify) SMP-19may23. (0] (0] - 0 0 -

pdf
26. Overview of the entity’s material responsible business conduct issues
Indicate Financial implications
- whether . . e . of the risk or

S. Materialissue risk or Rationale for identifying the In case of risk, approach to opportunity (Indicate

No. identified . risk/ opportunity adapt or mitigate pp. . y A
opportunity positive or negative
(R/0) implications)

1 GHG Risk & Risk: The Company is taking a Positive and
emissions Opportunity Skipper’s engineering products comprehensive approach Negative
management require multiple energy sources in to understanding its carbon

their manufacturing process. The footprint at the facility and
fossil fuels used in fabrication and Product levels. It has initiated
galvanizing processes produce @ Phased replacement of CO2
greenhouse gas (GHG) emissions. 9as With an 80:20 Argon-CO2
The Company has a strong mixture, which helps reduce
presence in both Indian and €Missions.
international markets, where there The Company has initiated a
is a heightened focus on managing  Life Cycle Assessment (LCA) for
GHG emissions. Therefore, failing its two product lines towers and
to address emissions could lead to  poles. This initiative is driven by
higher costs of doing business. the need to align with emerging
Opportunity: regulations and compliance

i ts, ficularly i
Implementing proactive measures !'eqU|rerT1en S pariediarly - In
fo reduce the carbon footprint infernational markets where the

u i
ts it ducts.
of our products would align with company exports 11 products
customer preferences, open new
markets, and reinforce Skipper’s
commitment as a responsible
global player.
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Indicate Financial implications
S. Materialissue V\.lhefher Rationale for identifying the In case of risk, approach to of the rislf or .
No. identified risk or . risk/ opportunity adapt or mitigate opp.o.riunlfy (Indl.c ate
opportunity positive or negative
(R/0) implications)
2 Energy Risk & Risk: The Company is equipped Positive and
Management  Opportunity  Skipper's manufacturing process  With 3 MW solar plants across  Negative
requires various sources of energy 2l three units,  generating
with electricity contributing fo a 20,56,280 kWh.
quarter of itsenergy mix. Therefore, Initiatives like daylight
the company recognizes the need harvesting systems, installing
to adopt technology to maximize LED lights, and VFD installations
energy efficiency.  Inefficient reduce the Company’s reliance
energy management could result on fossil fuel-generated energy.
in increased production costs for g part of its energy
the Company. management initiatives, the
Opportunity: Company is proud to announce
Initiatives focusing on  energy- its recognition as a winner in the
efficient practices offer a distinct Encon Awards 2023, organized
opportunity for cost reduction PY Cll. for Excellence in Energy
and  competitive  advantage. Conservation. This achievement
Implementing such fechnologies Nighlights — the  Company’s
can lower operational costs, ©ngoing  commitment  to
improve  margins, and help sustainable  practices  and
mitigate climate change impacts. ©nvironmental stewardship.
Transitioning to renewable energy
sources provides access fo cleaner
and more efficient energy, thereby
enhancing  our  sustainability
efforts and market position.
3 Water and Risk Risk: The Company acknowledges Negative

Effluent
Management

Water is integral to the Company’s
operations, particularly in the
rolling mills. These mills require
water for cooling hot metals,
a process that leads to water
evaporation upon contact with
heated Additionally,

water is consumed in galvanized

surfaces.

iron (Gl) operations for rinsing
and chemical dilufion purposes.

Moreover,  during  quenching
activities,  products  undergo
immersion in water tubs for

cooling.

Inefficient use of water may lead
to depletion of natural resources.
Further, if the effluents are not
managed well, it will adversely
impact health, the environment
and ecology and can also lead to
regulatory sanctions.

the significance of water
management and has
implemented several water-

saving initiatives that reduce the
withdrawal of fresh water.

The Company has installed
sewage treatment plants (STPs)
and effluent treatment plants
(ETPs) to ensure that the water
discharged from its operations
undergoes proper treatment
before being released or reused

in the operations.

Annual Report 2023-24

n3




8K

PPER

Limited ————
Indicate Financial implications
S. Materialissue V\.rhefher Rationale for identifying the In case of risk, approach to of the rISIf or .
. vpe risk or . . . opportunity (Indicate
No. identified . risk/ opportunity adapt or mitigate . A
opportunity positive or negative
(R/0) implications)
4 Waste Risk Risk: The Company’s waste Positive and Negative
Management Opportunity  Given the nature of the sector, the management practices adhere
manufacturing process generates 0 Sfatufory regulations and
both  hazardous and non- industry benchmarks, ensuring
hazardous waste. Improper waste COMPpliance at every stage.
management may lead to negative The Company’s tower and
health impacts on employees, polymer units promote the
workers, and surrounding  efficient  utilization of raw
community members. Additionally, materials, fostering responsible
it can result in regulatory sanctions resource usage throughout the
and damage the Company’s operations.
reputation.
Opportunity:
By implementing comprehensive
waste management, the company
demonstrates its environmental
and social consciousness, positively
impacting the  environment.
Additionally,  reducing  waste
generation during the process has
a positive financial impact.
5 Occupational  Risk and Risk: The Company has implemented  Positive and
Health and Opportunity ~ The  manufacturing ~ process 19O 4500132018 across all Negative
Safety involves handling chemicals and ©perational and project sites,

working with heavy machinery.
Ineffective management of
occupational health and safety
practices can expose employees
fo various risks, including physical
and ergonomic hazards, potentially
resulting in fatalities.

Inadequate safety measures can
increase employee turnover rates,
leading to a loss of productivity
and a negative reputational impact
on the Company.

Opportunities:

Implementing a culture  that
prioritizes  health and  safety
inifiatives,  including  ongoing

fraining, equipment upkeep and
hazard identification, along with
and safety
certifications, enhances the safety
and well-being of employees and
workers. This proactive approach

routine  evaluations

not only ensures increased
productivity but also underscores
the  company’s  commitment

to fostering a secure working
environment.

ensuring stringent adherence to
international standards.

The Company’s commitment
fo safety is demonstrated by
the establishment of a Safety
Apex Committee, chaired by
the Managing Director and with
activeinvolvementfromallthefop
management members. Apex
Committees are safety Policy-
making committees whereas
Divisional Implementation
Committees (DIC) are the policy
implementation committees.
This governance framework
highlights a steadfast dedication
fo upholding a safe and
sustainable work environment.

The Company conducts routine
intfernal safety assessments led
by dedicated safety teams at
each facility. Regular training
for employees
emphasize the importance of
maintaining a safe working
environment.

sessions

na
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Indicate Financial implications
S. Materialissue V\.lhefher Rationale for identifying the In case of risk, approach to of the rISIf or .
No. identified risk or . risk/ opportunity adapt or mitigate opp.o.rfunlfy (Indl.c ate
opportunity positive or negative
(R/0) implications)
6 Diversity, Opportunity Effectively managing DE&I in Positive
Inclusion, the Company not only aligns
and Equal with ethical principles but also
Opportunity brings tangible benefits in terms
of innovation, falent acquisition,
employee engagement, reputation
management, and compliance.
The Company has achieved
“Great Place to Work” certification
for the third consecutive time. This
achievement underscores the firm
belief that success goes beyond
project accomplishments, it’s also
about fostering a strong team and
nurturing a positive workplace
culture.
7 Human Rights  Risk Risk The Company is firmly Negative
Adheringtohumanrights principles dedicated to safeguarding the
is a fundamental obligation for the ~human rights of its employees
company. Ensuring compliance and workers. It has aligned its
with human rights laws and human rights provisions with all
regulations is paramount. Any statutory requirements. Further,
lapses in this regard can result in  the Company has implemented
legal ramifications and adversely @ Whistle-blower mechanism
impact the company’s reputation for employees and workers to
and brand image. report any violations of human
rights.
8 Community Opportunity Engaging with communities is Positive

Development

integral to responsible corporate

behaviour,  fostering inclusive
growth and trust. By actively
participating in community

initiatives and corporate social
responsibility (CSR), the company

can gain insights info social,
economic, and environmental
contexts, nurturing stronger

stakeholder  relationships  and
fostering innovation. This proactive
approach not only benefits society
but also helps build trust within
communities,  contributing  to
sustainable growth and positive

impact.

Annual Report 2023-24

15




SKIPPER

Limited ———

No.

Indicate
Materialissue “,’h: ther
identified risk or .

opportunity

(R/0)

Rationale for identifying the
risk/ opportunity

In case of risk, approach to
adapt or mitigate

Financial implications
of the risk or
opportunity (Indicate
positive or negative
implications)

Corporate Opportunity

Governance

Corporate  governance entails

directing and controling a
the
interests of various stakeholders.
like

environmental awareness, ethics,

company while balancing

It encompasses areas

strategy, = compensation,  and

risk management, influencing
the environment and society. A
robust governance structure that
upholds ethical, transparent, and
accountable business practices
is crucial for sustainable value
creatfion. It not only safeguards
the Company’s reputation and
brand image but ensures long-
ferm success by aligning business
operations with broader societal

values.

Positive

Research, Opportunity
Development
and

Innovation

The
Research and Development (R&D)

Company’s in-house
capabilities have enabled us to
develop a robust and state-of-
the-art tower testing station. The
unique features of the R&D testing
centre allow us to consistently
deliver innovative and customised
that
efficiency and performance for

fower solutions optimise

valued clients.

Positive

16

1l

Product
Quality and
Safety

Opportunity

Product quality and safety are
crucial for our Company. We
enhance our product quality
through continuous innovation.
All our products are certified
as per and
international standards. Rigorous
quality control ensures that we
high-quality  ingredients
and additives for polymers. Our
pipes undergo precise extrusion
and stringent testing to meet
industry standards for durability
and longevity, which increases
stakeholder

various national

use

customers safety,
frust and brand reputation.

Positive

Skipper Limited
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' SECTION B: MANAGEMENT AND PROCESS DISCLOSURES

This section is aimed at helping businesses demonstrate the structures, policies and processes put in place towards adopting the
NGRBC Principles and Core Elements.

Disclosure questions P1 P2 P3 P4 P5 P6 P7 P8